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Butte Countywide Homeless Continuum of Care

Homeless Management Information System / Coordinated Entry Committee Monday
November 6, 2023 1:00 p.m. — 3:00 p.m.
Butte County Employment and Social Services — Zoom Virtual Meeting
Zoom Link: https://us02web.zoom.us/j/89028318828?pwd=SVF3bzUwTTZFdEZHc211bkNiYzd1Zz09
Phone: (669) 900-9128 Meeting ID: 890 2831 8828  Passcode: 087994

HMIS/CE COMMITTEE MEMBERS (CHO Administrator, or designee):

Angie Little, HACB Keesha Hills, OSCIA Karen Ramirez, True North Housing Alliance
Codie McCormack, Caminar Shelly Watson, Jesus Center Lynann Pillay, Oroville Rescue Mission
Nancy Jorth, Youth for Change Tracey Gilliham, Butte 211 Kim Decker, Nation’s Finest
Susan Wilson, Safe Space Rocio Nakao, BCDBH Nick Fashing, DESS APS
Stephan Spirk, CAA Ann Winters, Catalyst Meagan Smith, Northern Circle Indian Housing
Yesenia Gallgos, CHAT Debbie Villasenor, Consultant Authority
Cynthia Pesheck, Ampla Elisa Rawlinson, DESS HHOME Tony Shafer, VECTORS
Cathryn Carhuff, Home & Heart ~ Jaymee McLaughlin, CUSD Maisue Thao, Butte College
Trish Pittman, Health Net Kristopher Kuntz, Anthem Blue Cross
Rayna Bryson, DESS HSP
First Chairperson: Elisa Rawlinson, DESS HH Second Chairperson: Sarah Frohock, BCDBH
AGENDA
1. Call to Order Elisa
2. Approval of Minutes - ACTION All

a. HMIS/CES Committee Meeting, October 9, 2023
b. HMIS/CES Special Committee Meeting, October 23, 2023

3. 2024 HMIS/CES Meeting Schedule - ACTION Elisa
4. LSA Elisa
5. Sheltered PIT/HIC Elisa

6. Next Meeting: (December meeting canceled)
Monday, January 8, 2024; 1:00 — 3:00 p.m. (tentative)

7. Adjourn

Butte CoC HMIS/CES 1
Committee 11/06/2023
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BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE

HMIS/CES COMBINED COMMITTEE MEETING MINUTES

MONDAY October 9, 2023 at 1 pm-3pm
Zoom Meeting

COMMITTEE MEMBERS PRESENT: OTHER ATTENDEES:

Angie Little, Housing Authority — Butte County Lorena Reed, BCDBH

Jaymee McLaughlin, CUSD Laura Smith, DESS HHome

Elisa Rawlinson, DESS HHome Dee Price, DESS HHome

Rayna Bryson, DESS Shelly Storkan, BCDBH

Nancy Jorth YFC Troy McClanahan, DESS HHome
Shelly Watson, Jesus Center Erin Spasbo, DESS HHome

Sarah Frohock, BCDBH

COMMITTEE MEMBERS NOT PRESENT:
Maisue Thao, Butte College

Stephan Spirk, CAA

Keesha Hills, OSCIA

Nick Fashing, DESS APS

Tracey Gilliham, Butte/Glenn 211
Meagan Smith, Northern Circle IHA
Sara Sweaney, Nation’s Finest

Rocio Nakae, BCDBH

Lynann Pilley, Oroville Rescue Mission
Tony Shafer, VECTORS

Cynthia Pesheck, Ampla

Cathryn Carkhuff, Home and Heart
Karen Ramirez, True North Housing
Kristopher Kuntz, Anthem

Codie McCormack, Caminar

Susan Wilson, Safe Space

Ann Winters, Catalyst

Trish Pittman, Health Net

Debbie Villasenor, Housing Consultant
Yesenia Gallegos, CHAT

Recording Secretary: Lisa Angle
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1. CALL TO ORDER:

Meeting called to order by Elisa Rawlinson, Chairperson at 1:07pm.

2. APPROVAL OF MINUTES - ACTION
a. HMIS/CES Committee Meeting September 11, 2023

Motion to approve the minutes for HMIS/CES Committee Meeting September 11, 2023

Motion: Angie Little
Second: Sarah Frohock
Opposed: None
Abstained: None

3. INTRODUCTIONS/AGENCY UPDATES:

*Elisa Rawlinson announced the HMIS live site is being updated to the 2024 HUD Data Standards
and the 2024 new data standards is effective as of October 1, 2023.

*Jaymee McLaughlin announced they are currently working on onboarding to HMIS. They have
identified 528 students who meet the McKinney-Vento Act definition of homelessness.

* Angie Little announced still working on project based vouchers with Project View coming on in
December.

*Nancy Jorth announced new staff for Youth for Change.

*Shelly Watson announced 13 out of 14 families rooms full at the renewal center with the 14th
family filling the room today. Senior side to the renewal center should be open in a few weeks.
Senior age is 55 years of age and older.

4. TRAINING:
a. 2024 HMIS Data Standards

Elisa Rawlinson, Chairperson reviewed and explained the new 2024 HMIS Data Standards for
Gender, Race and Ethnicity, Space Force Branch of Military.

Additional Program enrollment 2024 HMIS Data Standards were reviewed and explained which
included Translation Assistance Needed, Preferred Language, Type of Residence, Approximate
date of homelessness, Survivor of Domestic Violence and Veteran's Health Administration name
change. Also, Sexual Orientation will be at the bottom of every enrollment page.
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5. NEW POLICY AND PROCEDURE - ACTION

Elisa Rawlinson, Chairperson asked the committee if anyone was able to review the draft HMIS
Policies and Procedures. There were a few committee members who had reviewed but not everyone
had the time to review them. Elisa Rawlinson, Chairperson reviewed a few changes that were made
to the draft HMIS Policy and Procedures.

Page 6
Background
In accerdanes with Comgressional requirements, the 1LS. Depurtssent of Housing and Urbun Develagenent
{HUD] requires the development and malntenance of a local Homeless Management and [nformation System:

(g;l:.]m o all o |ties recelving Homeless Assistamoe Grants and organized a5 a Continuum of Care
i 9

HMES 12 ar edectranie dats collection gyitem ditigead to stoce leagitodinal condusser-bevel data about the
peeople soressing bomseless services in a Col. With the ability to integrate and de-dwplicate data from all
tonmseless assistance and bonselessness prevention programs in a community, i cas provide the means to
undiritand e §5, charbfterl#5, dnd Bbedi o iy's hoerlesi pogrilition who are engaged in T
BV

HilEhmses HMIS daka s used by HUTD to inform homedess poticy ak the federal. stabe, and Jocal levels. The
HEARTH Act, practed in 2009, sequires that all reciplects asd quls peciplects of the Col Program asd
Esnrgendy Sebations Grant ("ESG7) fands participats i thorlr CoC's HMIS, The St of California Assembly Bill
SFF, additionally states all state funded homeless service grants must participate im HMES. The Col Interim
Fule [ 24 CFR 578) deflnes Col HMIS responaibilisies, including:

1) Selecting an HMIS weftwane selution

) Dwsignaking an etigible applicant to manage HMIS the HMIS Lead Apency)

) Providing oversight for oy HMIS policies

4) Working with the HMIS Lesd Apency to ensare consistent provider parttcipation
5} Esfuiring the quality of HMES dits

Page 7

HMES Lead Ageney whao ubed or entert data inte HMIS or another adminipizating database from which data
are periodically uplosded to HMIS.

Hamaleas Data Integration Syxtem (HDES): HDIS compiled and proceiied dats from all 44 Caltfarmia CoCy,
regional homelessness services coordination ard planning bodies, into 4 statewide data warshouss. Each CaC

ooilects data about the people It serves through its prog such as prevenbion services, street
cutreach serdort, permansst houring intecventions and a range of other strategies alignid with Californla’s
Housirg First objectives.

1bomeless Management Information System (IIMI5): The information system designated by a Col to process
Frotectied Persamal Information [PPL) asd otber 401 in ordes to create an anduplicated acocesting of
homelessness within the CoC. An HMIS may provide other functions beyond unduplicated acoounting.

HMIS/CES Consmi Committes extablished by the Butte Col Coundl to provide suppart asd
recommendations to the Butte Col Coundl regarding HMES policles and prooedures, processes and system:
compoid of 1l repredeniing the Butte Col, the HMES Lead Agesey, and o0 CHOHMIS Adminitrators

HMIS Saftwars Syitens: A HMIS dats managenent seftwase program develogsed and servioed by a HMIS
Page 8

Lengitudinal System Analyids [LSAJ: The LS4 repect, produced from o Col's HMIS and submined annually ta
HUD, and prosvides IFUD asd Continuums of Care (CoCs) with critkcal Information about how pecple experiencing
homelessness wpe the system of care.

Notice of Funding Opportunity (NOFO): Exch year the ULS. Departmeent of Housing and Urban Development
(HUD) eeleases o NOFA signifiisg the Baginning of  fesding eompatition amaong appraximately 450 Comti of
Cage [Caly). HUD HI Filakied & NOFA for the CDBG knd HOME prograse

Pernzanent Suppartive Bousing (PEH): Permassent Supperting Heusting program provided permasent houilag
and supportive services to chrondcally homebess individuals and families. The target popalation for permarsent
supportive housing program are chronically homeless ind hviduats with a disabilicy. The program fooeses on the
propulintics that kag high scuity and high ceate. The program provides rental subgldy, intensive case nunagement
anid health care (including betunsoral health] to the program particpants. There is wsualiy no tme Hmit for the
prograza. PEH has been peen to buve & high Empact on koudizeg srability.

Personal Identifying Information (FI): Protected Identifying Information.
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Page 12

HMIS Lead Agency

Tha HMIS Liad Ageney sunages HMIS data in cemplisnse with HUD HMIS Seandurdy, colleces and
organizes HMIS data, and provides HMIS administrative fumctions at the direction of the Burte Col
Council, and as farther described in the HMES Lead Agency MO Othver responsibilities inchude:

Gevernanes, Poliey Dovel epment and Reperting

1) Dradt policies, dn d I oo, with the CoC Interim Rule. Proposed
HMIS Rule. and carrent HUB HAEIS Duta Standards:
1) Crdate snd palbenit 4 gecurity plan, data quality plan, and & privacy policy to the Col for
approval, to be updated as needied:
3] Developing HMIS plang, forms, stasdards dnd goverrancs dssumentt in cemplisnse with
all applicable rigulatisnd,
4) Envare implementation and compliance of policies. procedures and standards:
5] Schadule asd facilitate HMISACES Committes miwtingiz
6] Prepane data reports ased anadyses to-the Butte CoC Council asd for submission to HUD and I
ik Seate of California Repocts Snclude but are not limited tec
& FIT Comm;
b HiG:
« L5A;
i Unduplicatsd sountz of dients served anssallys

Page 17 and will need to have a conversation among the committee.
Termination of CHO Access to HMIS

Veluntary Termination of Participation

1] The CHO thall inform the HMIS Lead Agency i= writisg of their intestion 1o tirminate their
partisipation in HMIS,

) The HMIS Lead Apency will remove the departing agency from the lst of CH0s on the Butte Cal
il

1) The HMIS Lead Agency will revoke access of all CHO staff to HMIS Kote: Al CHO information conkained

it HMIS mystem will remain in the HMIS: system.

4] Thi HMIS Lead Agency will keep all termination records oa e with the aziociated MOU,

Terminatton of Ferticipation for Laock of Compliance

1) Whan the HMIS Lesd Agersy dstermmines that 4 CHO [# in vislubes of the MOU by not fully samplying
wiith HMES plars, forms, standards and for governanoe documsnts, the 1E415 Lead Agency will work

with, thee CHEs Exeontive Director to resobve the lssus(s) in question.
2} Hehe HMES Lead Ageccy snd CHO are unabls to regsbes Hvas(), the HMIZ/CES commintee will b called
upes b resoidve the Lspoe(s). [f that results in a naling of termination:
4 The CHO will be netified in writing by the HMIS Lead Agency of the intenticn to terminate the
CHO s participation in HMIS.
B The HMIS Lesd Agency will revelks scceed of all CHO 12 o HMIS Nete: A CHO infermuntion
cestadnd in the HMIS pygtens will remals o (ke HMIS fyitess
. The HMIS Lead will kewp all termination records om file with the assoclated MOU.

1 thee M5 ACES commuittes approves the appeal and reinstaterent, the
eossenitten will than tados the appeal b the CoC Couse] for sppreval and relastabenment,
& The Butte Col s empowsred to permanently revoios a CHOMs socess to 16415 for a serious
and for willful brbach of phoarity of confldentlalin,

Page 19

ooREistEnt with thws procedares sutiissd in this palio.
Reporting Security facidents

Theese Socurity Standards and the associabed Butte Gl HMES Policies and Procedures are intended to prevent,
ta the greatest degeree podiilde, any decurily incidents. However, thould a seoaity inckdent aidur, the
fllowing provedused thould b follenwed in reportisg.

1) Any HMIS End User wha becomict awars of or suipsets a breach of HMIS system security and for
clibent privacy by another end uper, they must immisdistely report that breach to the CHO
Adminlstrator. Notification must oocur withdn ome {13 hour and in wri

2} Any HMES End Ues wha becomes aware of or suspcts a breach of HMIS seurity and for
chient priviacy by the CH{ A st | Iy notity the 1415 Lead Agency.
Metification must eodur within ens 1) hour and be in -rrl!lnu.

3] In the event of a breach resulting from suspected or demonstrabed noncompliance by an End User
wiith the HMIS End User Agres ment, the CHO Adnsisterates should immediately sontact the HMIS
Laael, £y wrritingg, and reqreest Ex Uner's Uger 1D be desctivated ustil an inbernal agancy
thﬂhﬂmpﬁhﬂ.

4] F g the CHO Admini bl setify the CHO Administzates of
mmmmmtmmmnm:demsmmmmm
mmm-:wmmrwm.hmmummm knonw b0 harve cocurred )L 1§t breach

resulted fram sugpected o da pliancs by an End User with the HMIS End Uger
mmhklsuﬂmmlthMMihmlbﬁrmmﬂmhqm
pending further Eneatigaion

5] Within 1| business day afier the HMIS Lead recetves notios of the breach, the HMIS Lead and CHO
BeAminlsrrinne wdll Lalnths asnahlish o marvarsive srtlan slim in snshes tha sasiess A7 tha heaih and



Butte Countywide Homeless HMIS/CES Subcommittee
Meeting Minutes

October 9, 2023

Butte County Employment and Social Services

Page |5

Page 22

Data Collection Requirements
CHOE will it and verify thi muisismm st of data slessents for all clients teeved by thedr programe. Ushoeraal
Erata Elements and Program Speciflc Deta Elsments are sulject to change based on HUD Data Saredards, 15U
requirements, and LU updates

i

sal Doba Elemerts [UDE)

The universal data elsments inchode:

3,1 Hame 3,10 Praject Entry Due
3.2 Forial Security Mumbser 311 Profect Exit Date

3.3 Date o Bink 3,12 Deatination

34 Race & Ethmicity 3.15 Redationship to Head of Household
L Gezeder .16 Chienk Locathom

3.7 Viptiran Statui 3.20 Hemging Move-in Duls

3.0 Dizabling Comeition 3917 Prior Living Situation
Frogram Specific Bate Elements [PEDE)

A Special meeting was scheduled for October 23, 2023 from 9am-11am so the committee will
have the ability to review the draft HMIS Policies and Procedures and come back with comments.

6. NEXT MEETING:

SPECIAL MEETING MONDAY OCTOBER 23, 2023 9:00AM - 11:00AM
MONDAY, NOVEMBER 6, 2023 1:00PM - 3:00PM

7. ADJOURN

Meeting adjourned at 1:45pm.
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BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE
HMIS/CES COMBINED COMMITTEE

SPECIAL MEETING MINUTES

MONDAY October 23,2023 at 1pm-3pm
Zoom Meeting

COMMITTEE MEMBERS PRESENT: OTHER ATTENDEES:

Angie Little, Housing Authority — Butte County Javi Pineda, HACB

Stephan Spirk, CAA Laura Smith, DESS HHome

Elisa Rawlinson, DESS HHome Isabel Alaniz, DESS HHome

Rayna Bryson, DESS Gabrielle Beck, DESS HHome
Maisue Thao, Butte College Kenny Huenink, DESS HHome
Yesenia Gallegos, CHAT Pahua Thao, DESS HHome

Shelly Watson, Jesus Center Shelly Storkan, BCDBH

Nancy Jorth YFC Annie Terry, Oroville Rescue Mission

Erickson Montes, DESS HHom
COMMITTEE MEMBERS NOT PRESENT:
Jaymee McLaughlin, CUSD
Keesha Hills, OSCIA
Nick Fashing, DESS APS
Tracey Gilliham, Butte/Glenn 211
Meagan Smith, Northern Circle IHA
Sara Sweaney, Nation’s Finest
Rocio Nakae, BCDBH
Lynann Pilley, Oroville Rescue Mission
Tony Shafer, VECTORS
Cynthia Pesheck, Ampla
Cathryn Carkhuff, Home and Heart
Karen Ramirez, True North Housing
Kristopher Kuntz, Anthem
Codie McCormack, Caminar
Susan Wilson, Safe Space
Nancy Jorth, Youth For Change
Trish Pittman, Health Net
Debbie Villasenor, Housing Consultant
Ann Winters, Catalyst

Recording Secretary: Lisa Angle
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1. CALL TO ORDER:

Meeting called to order by Elisa Rawlinson, Chairperson at 9:06am.

2. NEW POLICY AND PROCEDURES -ACTION

Elisa Rawlinson, Chairperson asked if everyone had an opportunity to review the proposed HMIS
Terms and Conditions. The HMIS Terms and Conditions were sent out with this meetings packet and
included updates which were highlighted. Elisa Rawlinson asked if anyone had any questions or
corrections.

*All 27 pages of the Draft HMIS Policies and Procedures Manual were reviewed and minor
grammatical corrections were made.

*Changes were made on page 17 under "Termination of Participation for Lack of Compliance" and now
reads:

Termination of Participation for Lack of Compliance

1] When the HMIS Lead Agency determines that a CHO is in violation of the MOU by mot fully complying
with HMIS plans, forms, standards and for povernanee documents, the HMIS Lead Agency will wark
directly with the CHO's Executive Director to resabve the isswe{s) in question.

2] I the HMIS Lead Agency and CHO are wnalile o resolve issue(s), the HMIS/CES compittes will be called
upon to resolve the izsue(s). If that results in a ruling of termination:

4. The CHO will be notified in writing by the HMIS Lead Agency of the intention to terminate the
CHOs participation in HMIS,

b, The HMIS Lead Agency will revoke acoess of all CHO staff to HMIS. Note: All CHO information
contained in the HMIS gystem will remain in the HMIS system.

c. The HMIS Lead Agency will keep all termination records on file with the associated MOL.

d. Following an involuntary termination, the CHO has 30 calendar days to appeal in writing to the
chair and vice-chair of the HMIS/CES committee for reinstatement to HMIS, provided the CHO
has corrected the isue(s) resulting in the initial termination ruling.

i The chair and vice-chair will add the CHO'S termination appeal o the agenda of the nex
HMISCES committee meeting.
il. The CHO will present/provide verification to the HMIS/CES committes that the original
isswe5) have been corrected and will no longer occur,
il I the HMISCES committes unanimously jpproves the appeal and reinstatemoent, the
committes will then take the appeal to the CoC Council for approval and reinstatement.

e. The Butte CoC is empowered te permanently revoke a CHO's access to HMIS for a serious

and for willful breach of security or confidentiality.

*On page 18 the term "Data Quality Checklist" should be defined - a definition for "Data Quality
Checklist" will be added to definitions.

*On page 20 the term "Disaster Recovery Plan" should be defined - a definition for "Disaster Recovery
Plan" will be added to definitions.

*On page 20 under "Background Checks for HMIS Users" the following was added "Background
timelines will include the last 7 years" to last paragraph.
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*Changes were made on page 21 under "HMIS Password Requirements" and now reads:

HMIS Password Requirements

The HMIS System Administrator will issue a temporary password for each CHO end user. The user will be
prompted B create b new password upon ficst login. Passwords naust be no less than eight (8] characters in length,
anel must mest the following criteria;

Minimum & characters in tatal length

Contain upper-case letters [e.g., H)

Contain lower-case letters [e.g., h)

Contain Numbers (eg., 9

Cannoet contain yaur first or last name

Contain special characters (eg. ~ @ #ES % &[] _)

Mot using, of including, the username, the HMIS name, or the HMIS vendor's name

Mot consisting entirely of any word found in the commen dictionary or any of the above spelled
backwards,

HMIS passwords will expire after ninety (90] calendar days and must be changed. End Users will be prompted to
change their passwaord, via an automated email two (2] weeks prior to their password expiring.

Review of the 27 page Draft HMIS Policies and Procedures was completed and Elisa Rawlinson,
Chairperson asked if anyone had any other forms they thought should be added to the appendices:

Appendices of Forms

Appendix A; HMIS Public Notice

Appendix B; HMIS Privacy Notice

Appendix Cr End User Agrivnent

Appendix D; HMIS Informed Consent

Appendix E: HMIS Participating Agency List

Appendix F; CES Participating Agency List

Appendix G; Quarterly Compliance Certification Checklist
Appendix H; Quarterly Data Quality Checklist

e A motion was made to approve the Draft HMIS Policies and Procedures with the suggested changes
which includes:
1. Updating all "End User" words to be capitalized
2. All numbers be in word form and number in parentheses ex: three (3)
3. Adding the definition of "Quarterly Complaints Checklist", "Data Quality Checklist", "Annual
Comprehensive Security Audit" and "Disaster Recovery Plan"

Motion: Stefan Spirk
Second: Yesenia Gallegos
Opposed: None

Abstain: None

Elisa Rawlinson, Chairperson stated the HMIS Policies and Procedures will be sent out to the committee
and forwarded to the CoC for final approval.
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3. NEXT MEETING:
Monday November 6, 2023 1:00pm — 3:00pm.

4. ADJOURN:

Meeting adjourned at 2:40pm.



Proposed 2024 HMIS/CES Committee Meeting Schedule

Questions:

1) Do we want to continue meetings in a virtual only format?
a. If we want to meet in person, how often? Once per quarter?
b. If we want to meet in person, do we want to alternate Chico and Oroville?

Date Time Location
January 8, 2024 1:00 p.m. —3:00 p.m. Virtual
February 5, 2024 1:00 p.m.—3:00 p.m. Virtual
1:00 p.m. —3:00 p.m. Virtual
April 8, 2024 1:00 p.m.—3:00 p.m. Virtual
May 13, 2024 1:00 p.m. —3:00 p.m. Virtual
June 10, 2024 1:00 p.m. —3:00 p.m. Virtual
July 8, 2024 1:00 p.m. —3:00 p.m. Virtual
August 12, 2024 1:00 p.m.—3:00 p.m. Virtual
September 9, 2024 1:00 p.m.—3:00 p.m. Virtual
October 7, 2024 1:00 p.m.—3:00 p.m. Virtual
November 4, 2024 1:00 p.m. —3:00 p.m. Virtual
December 9, 2024 1:00 p.m.—3:00 p.m. Virtual

Location(s):

1) Virtual
a. Hosted by Butte County Department of Employment and Social Services (DESS). Invite
sent monthly.

2) If in-person meetings resume in 2024, locations will alternate between:
a. Oroville DESS Andes Room
78 Table Mountain Blvd., Oroville

b. Chico DESS Condor Room (located on the first floor near the main entrance)
765 East Ave., Chico



Overview of the LSA Submission Cycle and Process

This chapter provides an overview of the LSA submission process for FY2023. This includes the schedule for this
year’s process, what to expect during the Initial Upload Phase and the various phases of the LSA submission
process.

The FY2023 LSA Submission Cycle

The timeline for the FY2023 LSA submission process is subject to change at HUD's discretion. Specific dates and
deadlines will be announced via the HUD Exchange listserv, as well as posted on the HDX 2.0 homepage. Always
check these resources for the most up-to-date information. The dates for the FY2023 LSA submission process
are:

Data Cleaning & November 13, 2023, to CoCs work with their Review Team to review and address
Review January 17, 2024 data quality issues. When CoCs are ready for their Review
Team to review their warning flag notes, they can “Submit for
Review.” CoCs should continue to upload Official HUD Review
Files throughout this phase until uploads have as few errors
and warnings as possible. By the end of the phase, all
remaining warnings should be addressed with comprehensive
notes.

Successful Upload
Interim
Benchmark

November 29, 2023

By this date, CoCs should have logged into the HDX 2.0 and
had at least one successful upload of an “Official HUD Review
File” for the FY2023 reporting period (10/1/2022 —
9/30/2023). If an upload fails, CoCs should work with vendors
to resolve formatting and programming errors in the file.

I

Thanksgiving
Holiday Break
Period

Date(s)

November 20, 2023, to

November 24, 2023

Description
During this time, Review Teams will not be available for
support. CoCs are encouraged to continue uploading and
cleaning their data.

Initial Review of
Warning Flags
Interim
Benchmark

December 15, 2023

By this date, CoCs should have at least one successful upload
and have submitted notes related to warnings. Since this
process is iterative, it is expected that CoCs will go back and
forth with the Review Team to resolve any issues in the
datasets before the end of the Data Cleaning & Review
period.

Winter Holiday
Break Period

December 25, 2023, to
January 1, 2024

During this time, Review Teams will not be available for
support. CoCs are encouraged to continue uploading and
cleaning their data.

Martin Luther
King Jr. Holiday

January 15, 2024

During this time, Review Teams will not be available for
support. CoCs are encouraged to continue uploading and
cleaning their data.

Final Submission
Deadline

Wednesday, January 17,
2024, at 11:59pm Pacific
Time

By this time, data errors should have been eliminated from
uploads (to the extent possible) and all warnings should be
addressed with comprehensive notes.




Data Cleaning & Review Phase:

The purpose of the Data Cleaning & Review Phase is for CoCs to work with their Review Team to review and
address data quality issues. Error and warning flags are immediately generated within HDX 2.0 upon the
successful upload of an Official HUD Review File. Errors are impossibilities in the data. Warnings are possible, but
unlikely. CoCs can clean data in their HMIS system to address error and warning flags or provide notes in the
HDX 2.0 to explain warning flags that refer to accurate data (read more on examining a dataset here). When
CoCs are ready for their Review Team to review their warning flag notes, they can “Submit for Review.” CoCs
should continue to upload Official HUD Review Files throughout this phase until uploads have as few errors and
warnings as possible. Over the course of the entire LSA Submission Period (11/13/2023 to 1/17/2024), CoCs
should expect to upload and review multiple LSA files in the HDX 2.0, replacing old uploads with new uploads to
increase the quality of the data.

Interim Benchmarks:

Two interim benchmarks have been included in this year’s calendar to help CoCs mark their progress and time
their efforts to successfully address all errors and warnings by the final deadline. By the Successful Upload
Interim Benchmark users should have accessed the HDX 2.0 and uploaded at least one Official HUD Review File.
Please note that there are two upload types — Local Use Zip File and Official HUD Review File.

o local Use Zip Files are for testing uploads or for uploading partial HMIS data for Stella P purposes.

e Official HUD Review Files are the files that HUD and the Review Team will consider in their review

process.
Once an Official HUD Review File is successfully uploaded, errors and warnings will be generated. The purpose of
this benchmark is to encourage CoCs to have a successful upload with enough time to review and address the
flags generated from a successful upload.

By the Initial Review of Warning Flags Interim Benchmark,

CoCs should have been cleaning their data, working with LEGEND
Data Cleaning & Review Phase

their vendor, and reuploading Official HUD Review Files to HHGMEV Break Period
reduce the total number of error flags populating in the Interim Benchmarks
HDX 2.0. By this benchmark, CoCs should have started to | |Final Deadline
look at their warning flags and started cleaning data or November, 2023
providing notes explaining the data as appropriate. The sun | Mon | Tue | wed | Thu Fri sat
purpose of this benchmark is to ensure that CoCs start - - - ; : 130 ffl
engaging early enough in the iterative process of 12 13 1a 15 16 17 13
submitting warning notes for review since often multiple
rounds of review are needed before all warning notes are 2 S0
adequately addressed. December, 2023

sSun Mon Tue Wed Thu Fri Sat
Note: CoCs do not need to wait for these benchmarks to - 2 S s = ; ;

start completing the next stage of the Data Cleaning &

Review process. Additionally, if CoCs have not completed
the interim benchmarks by the dates in this calendar,

there is no penalty. CoCs are encouraged to engage in this January, 2024

process in a way that makes since for their team and

schedule and to reach out to their Review Team for

assistance when needed. Additionally, CoCs can utilize

Eva—a tool that identifies data quality issues in a CoC’s

local HMIS system—to assess and address the accuracy 28 29 30 3

and completeness of their HMIS data at any time.





