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AN

Butte Countywide Homeless Continuum of Care

BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE

HMIS/CES COMBINED COMMITTEE MEETING MINUTES

MONDAY October 9, 2023 at 1 pm-3pm
Zoom Meeting

COMMITTEE MEMBERS PRESENT: OTHER ATTENDEES:

Angie Little, Housing Authority — Butte County Lorena Reed, BCDBH

Jaymee McLaughlin, CUSD Laura Smith, DESS HHome

Elisa Rawlinson, DESS HHome Dee Price, DESS HHome

Rayna Bryson, DESS Shelly Storkan, BCDBH

Nancy Jorth YFC Troy McClanahan, DESS HHome
Shelly Watson, Jesus Center Erin Spasbo, DESS HHome

Sarah Frohock, BCDBH

COMMITTEE MEMBERS NOT PRESENT:
Maisue Thao, Butte College

Stephan Spirk, CAA

Keesha Hills, OSCIA

Nick Fashing, DESS APS

Tracey Gilliham, Butte/Glenn 211
Meagan Smith, Northern Circle IHA
Sara Sweaney, Nation’s Finest

Rocio Nakae, BCDBH

Lynann Pilley, Oroville Rescue Mission
Tony Shafer, VECTORS

Cynthia Pesheck, Ampla

Cathryn Carkhuff, Home and Heart
Karen Ramirez, True North Housing
Kristopher Kuntz, Anthem

Codie McCormack, Caminar

Susan Wilson, Safe Space

Ann Winters, Catalyst

Trish Pittman, Health Net

Debbie Villasenor, Housing Consultant
Yesenia Gallegos, CHAT

Recording Secretary: Lisa Angle
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1. CALL TO ORDER:

Meeting called to order by Elisa Rawlinson, Chairperson at 1:07pm.

2. APPROVAL OF MINUTES - ACTION
a. HMIS/CES Committee Meeting September 11, 2023

Motion to approve the minutes for HMIS/CES Committee Meeting September 11, 2023

Motion: Angie Little
Second: Sarah Frohock
Opposed: None
Abstained: None

3. INTRODUCTIONS/AGENCY UPDATES:

*Elisa Rawlinson announced the HMIS live site is being updated to the 2024 HUD Data Standards
and the 2024 new data standards is effective as of October 1, 2023.

*Jaymee McLaughlin announced they are currently working on onboarding to HMIS. They have
identified 528 students who meet the McKinney-Vento Act definition of homelessness.

* Angie Little announced still working on project based vouchers with Project View coming on in
December.

*Nancy Jorth announced new staff for Youth for Change.

*Shelly Watson announced 13 out of 14 families rooms full at the renewal center with the 14th
family filling the room today. Senior side to the renewal center should be open in a few weeks.
Senior age is 55 years of age and older.

4. TRAINING:
a. 2024 HMIS Data Standards

Elisa Rawlinson, Chairperson reviewed and explained the new 2024 HMIS Data Standards for
Gender, Race and Ethnicity, Space Force Branch of Military.

Additional Program enrollment 2024 HMIS Data Standards were reviewed and explained which
included Translation Assistance Needed, Preferred Language, Type of Residence, Approximate
date of homelessness, Survivor of Domestic Violence and Veteran's Health Administration name
change. Also, Sexual Orientation will be at the bottom of every enrollment page.
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5. NEW POLICY AND PROCEDURE - ACTION

Elisa Rawlinson, Chairperson asked the committee if anyone was able to review the draft HMIS
Policies and Procedures. There were a few committee members who had reviewed but not everyone
had the time to review them. Elisa Rawlinson, Chairperson reviewed a few changes that were made
to the draft HMIS Policy and Procedures.

Page 6
Background
In accerdanes with Comgressional requirements, the 1LS. Depurtssent of Housing and Urbun Develagenent
{HUD] requires the development and malntenance of a local Homeless Management and [nformation System:

(g;l:.]m o all o |ties recelving Homeless Assistamoe Grants and organized a5 a Continuum of Care
i 9

HMES 12 ar edectranie dats collection gyitem ditigead to stoce leagitodinal condusser-bevel data about the
peeople soressing bomseless services in a Col. With the ability to integrate and de-dwplicate data from all
tonmseless assistance and bonselessness prevention programs in a community, i cas provide the means to
undiritand e §5, charbfterl#5, dnd Bbedi o iy's hoerlesi pogrilition who are engaged in T
BV

HilEhmses HMIS daka s used by HUTD to inform homedess poticy ak the federal. stabe, and Jocal levels. The
HEARTH Act, practed in 2009, sequires that all reciplects asd quls peciplects of the Col Program asd
Esnrgendy Sebations Grant ("ESG7) fands participats i thorlr CoC's HMIS, The St of California Assembly Bill
SFF, additionally states all state funded homeless service grants must participate im HMES. The Col Interim
Fule [ 24 CFR 578) deflnes Col HMIS responaibilisies, including:

1) Selecting an HMIS weftwane selution

) Dwsignaking an etigible applicant to manage HMIS the HMIS Lead Apency)

) Providing oversight for oy HMIS policies

4) Working with the HMIS Lesd Apency to ensare consistent provider parttcipation
5} Esfuiring the quality of HMES dits
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HMES Lead Ageney whao ubed or entert data inte HMIS or another adminipizating database from which data
are periodically uplosded to HMIS.

Hamaleas Data Integration Syxtem (HDES): HDIS compiled and proceiied dats from all 44 Caltfarmia CoCy,
regional homelessness services coordination ard planning bodies, into 4 statewide data warshouss. Each CaC

ooilects data about the people It serves through its prog such as prevenbion services, street
cutreach serdort, permansst houring intecventions and a range of other strategies alignid with Californla’s
Housirg First objectives.

1bomeless Management Information System (IIMI5): The information system designated by a Col to process
Frotectied Persamal Information [PPL) asd otber 401 in ordes to create an anduplicated acocesting of
homelessness within the CoC. An HMIS may provide other functions beyond unduplicated acoounting.

HMIS/CES Consmi Committes extablished by the Butte Col Coundl to provide suppart asd
recommendations to the Butte Col Coundl regarding HMES policles and prooedures, processes and system:
compoid of 1l repredeniing the Butte Col, the HMES Lead Agesey, and o0 CHOHMIS Adminitrators

HMIS Saftwars Syitens: A HMIS dats managenent seftwase program develogsed and servioed by a HMIS
Page 8

Lengitudinal System Analyids [LSAJ: The LS4 repect, produced from o Col's HMIS and submined annually ta
HUD, and prosvides IFUD asd Continuums of Care (CoCs) with critkcal Information about how pecple experiencing
homelessness wpe the system of care.

Notice of Funding Opportunity (NOFO): Exch year the ULS. Departmeent of Housing and Urban Development
(HUD) eeleases o NOFA signifiisg the Baginning of  fesding eompatition amaong appraximately 450 Comti of
Cage [Caly). HUD HI Filakied & NOFA for the CDBG knd HOME prograse

Pernzanent Suppartive Bousing (PEH): Permassent Supperting Heusting program provided permasent houilag
and supportive services to chrondcally homebess individuals and families. The target popalation for permarsent
supportive housing program are chronically homeless ind hviduats with a disabilicy. The program fooeses on the
propulintics that kag high scuity and high ceate. The program provides rental subgldy, intensive case nunagement
anid health care (including betunsoral health] to the program particpants. There is wsualiy no tme Hmit for the
prograza. PEH has been peen to buve & high Empact on koudizeg srability.

Personal Identifying Information (FI): Protected Identifying Information.
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HMIS Lead Agency

Tha HMIS Liad Ageney sunages HMIS data in cemplisnse with HUD HMIS Seandurdy, colleces and
organizes HMIS data, and provides HMIS administrative fumctions at the direction of the Burte Col
Council, and as farther described in the HMES Lead Agency MO Othver responsibilities inchude:

Gevernanes, Poliey Dovel epment and Reperting

1) Dradt policies, dn d I oo, with the CoC Interim Rule. Proposed
HMIS Rule. and carrent HUB HAEIS Duta Standards:
1) Crdate snd palbenit 4 gecurity plan, data quality plan, and & privacy policy to the Col for
approval, to be updated as needied:
3] Developing HMIS plang, forms, stasdards dnd goverrancs dssumentt in cemplisnse with
all applicable rigulatisnd,
4) Envare implementation and compliance of policies. procedures and standards:
5] Schadule asd facilitate HMISACES Committes miwtingiz
6] Prepane data reports ased anadyses to-the Butte CoC Council asd for submission to HUD and I
ik Seate of California Repocts Snclude but are not limited tec
& FIT Comm;
b HiG:
« L5A;
i Unduplicatsd sountz of dients served anssallys

Page 17 and will need to have a conversation among the committee.
Termination of CHO Access to HMIS

Veluntary Termination of Participation

1] The CHO thall inform the HMIS Lead Agency i= writisg of their intestion 1o tirminate their
partisipation in HMIS,

) The HMIS Lead Apency will remove the departing agency from the lst of CH0s on the Butte Cal
il

1) The HMIS Lead Agency will revoke access of all CHO staff to HMIS Kote: Al CHO information conkained

it HMIS mystem will remain in the HMIS: system.

4] Thi HMIS Lead Agency will keep all termination records oa e with the aziociated MOU,

Terminatton of Ferticipation for Laock of Compliance

1) Whan the HMIS Lesd Agersy dstermmines that 4 CHO [# in vislubes of the MOU by not fully samplying
wiith HMES plars, forms, standards and for governanoe documsnts, the 1E415 Lead Agency will work

with, thee CHEs Exeontive Director to resobve the lssus(s) in question.
2} Hehe HMES Lead Ageccy snd CHO are unabls to regsbes Hvas(), the HMIZ/CES commintee will b called
upes b resoidve the Lspoe(s). [f that results in a naling of termination:
4 The CHO will be netified in writing by the HMIS Lead Agency of the intenticn to terminate the
CHO s participation in HMIS.
B The HMIS Lesd Agency will revelks scceed of all CHO 12 o HMIS Nete: A CHO infermuntion
cestadnd in the HMIS pygtens will remals o (ke HMIS fyitess
. The HMIS Lead will kewp all termination records om file with the assoclated MOU.

1 thee M5 ACES commuittes approves the appeal and reinstaterent, the
eossenitten will than tados the appeal b the CoC Couse] for sppreval and relastabenment,
& The Butte Col s empowsred to permanently revoios a CHOMs socess to 16415 for a serious
and for willful brbach of phoarity of confldentlalin,
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ooREistEnt with thws procedares sutiissd in this palio.
Reporting Security facidents

Theese Socurity Standards and the associabed Butte Gl HMES Policies and Procedures are intended to prevent,
ta the greatest degeree podiilde, any decurily incidents. However, thould a seoaity inckdent aidur, the
fllowing provedused thould b follenwed in reportisg.

1) Any HMIS End User wha becomict awars of or suipsets a breach of HMIS system security and for
clibent privacy by another end uper, they must immisdistely report that breach to the CHO
Adminlstrator. Notification must oocur withdn ome {13 hour and in wri

2} Any HMES End Ues wha becomes aware of or suspcts a breach of HMIS seurity and for
chient priviacy by the CH{ A st | Iy notity the 1415 Lead Agency.
Metification must eodur within ens 1) hour and be in -rrl!lnu.

3] In the event of a breach resulting from suspected or demonstrabed noncompliance by an End User
wiith the HMIS End User Agres ment, the CHO Adnsisterates should immediately sontact the HMIS
Laael, £y wrritingg, and reqreest Ex Uner's Uger 1D be desctivated ustil an inbernal agancy
thﬂhﬂmpﬁhﬂ.

4] F g the CHO Admini bl setify the CHO Administzates of
mmmmmtmmmnm:demsmmmmm
mmm-:wmmrwm.hmmummm knonw b0 harve cocurred )L 1§t breach

resulted fram sugpected o da pliancs by an End User with the HMIS End Uger
mmhklsuﬂmmlthMMihmlbﬁrmmﬂmhqm
pending further Eneatigaion

5] Within 1| business day afier the HMIS Lead recetves notios of the breach, the HMIS Lead and CHO
BeAminlsrrinne wdll Lalnths asnahlish o marvarsive srtlan slim in snshes tha sasiess A7 tha heaih and
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Data Collection Requirements
CHOE will it and verify thi muisismm st of data slessents for all clients teeved by thedr programe. Ushoeraal
Erata Elements and Program Speciflc Deta Elsments are sulject to change based on HUD Data Saredards, 15U
requirements, and LU updates

i

sal Doba Elemerts [UDE)

The universal data elsments inchode:

3,1 Hame 3,10 Praject Entry Due
3.2 Forial Security Mumbser 311 Profect Exit Date

3.3 Date o Bink 3,12 Deatination

34 Race & Ethmicity 3.15 Redationship to Head of Household
L Gezeder .16 Chienk Locathom

3.7 Viptiran Statui 3.20 Hemging Move-in Duls

3.0 Dizabling Comeition 3917 Prior Living Situation
Frogram Specific Bate Elements [PEDE)

A Special meeting was scheduled for October 23, 2023 from 9am-11am so the committee will
have the ability to review the draft HMIS Policies and Procedures and come back with comments.

6. NEXT MEETING:

SPECIAL MEETING MONDAY OCTOBER 23, 2023 9:00AM - 11:00AM
MONDAY, NOVEMBER 6, 2023 1:00PM - 3:00PM

7. ADJOURN

Meeting adjourned at 1:45pm.



