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Issued on July 2, 2019

Applicant and Co-Applicant must sign and
submit with response. THIS PAGE DOES
NOT COUNT in the 30 page limit.
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Competitive

Estimated Maximum | Estimated

Available

121,325.00

$ 400,000.00

$ 401,060.00

$ 226,060.00

$  450,000.00

Time Period
Funds
AYETTET S

April 1, 2020 -
March 30,2021

April 1, 2020 -
March 30,2021

August 1,
2019 - July
30, 2023
August 1,
2020 - July
30, 2024
August 1,
2019 - May
31, 2021

limited—to—eapital, operating and/or service supports. This is one-year

Eligible Uses Under this Super NOFA

Any eligible activities related to Rapid Re-housing. Expansion of
existing RRH, establishment of new RRH, funding RRH that has
operated successfully and will be expiring. The BCHCoC may
recommend two proposals for funding. Up to 10% of the funds can be
used in each category for street outreach, homelessness prevention,
and HMIS.

Any eligible activities related to Emergency Shelter including but ret

funding only. _The BCHCoC may submit two proposals to the Northern
region’s competitive pool. THERE is a $75,000 min grant amount and a

$200,000 maximum grant amount.

CESH funds may be requested for eapital, operating and/or services
supports for emergency shelters. CESH funds can be expended over a
five-year period. The BCHCoC reserves the right to award planning
grants in combination with conditional shelter awards in order to bring
an applicant into compliance with state requirements .All capital,
operating and/or support funds would be utilized starting at the end of
the planning grant period.

CESH funds may be requested for eapitat, operating and/or services
supports for emergency shelters. CESH funds can be expended over a
five-year period.

HEAP funds may be requested for capital, operating and/or services
supports for emergency shelters.




A4: See Change in Reference - This reference would be someone who could speak about
your ability as a homeless provider and how the project you are looking to be funded
is similar to an activity your organization has done before.

Reference 1
Organization name:
Address:

Contact person:

Email address:

Telephone address:




to Super NOFA

A. This Amendment shall be considered part of the Super
NOFA documents for the above-mentioned project as though it
had been issued at the same time and shall be incorporated
integrally therewith. Where provisions of the following
supplementary data differ from those of the original
documents, this Amendment shall govern and take precedence.
ENTITY MUST SIGN THE AMENDMENT AND SUBMIT IT WITH
THEIR response.

Include Signed Addendum



« Grant writing is a step-by-step process. It takes time and
persistence to succeed.

« After you have written a proposal, it could take a year to
receive the funds needed to implement your project or
program.

« Even a perfectly written proposal may be turned down, no
matter the merits of its purpose.

« Accept the outcome. Whether you receive the funding or not,
you can learn from every proposal. Accept the outcome and
take time to reflect upon the process. Make a list of what you
learned and how it will help you with grant proposals in the
future.

It's a Process.... Take Your Time

Learn, Read, Understand



Use information you have written for other projects

Show why you deserve it. Don't be afraid to share
your success stories by using examples of how grant
money has helped you help your community in the
past. Funding sources are more willing to award grant
money to nonprofits with a successful track record.

Proofread and then proofread again. Too many
nonprofits skip this step, but if your writing isn’t up to
par, the grant reader |s less likely to consider the
submission. After you've reviewed glour work, recruit
the help of a colleague or expert editor to assure your
grammar is top-notch.



Program description and evaluation:

For the project You would like to pursue grant funds, are you
prepared to outline or verbally describe:

[ Methods, curriculum, and key tasks and timelines for
delivering intended services *

[ Unique/innovative strategies, including research or
rationale to substantiate the approach

[ Clear delineation of staff responsibilities

d Can you name at least two tools you plan to use to track
outcomes and objectively measure success? *

1 Do you have evaluation data that objectively demonstrates
that your project has been successful?

Collaboration/uniqueness/niche

d Does your organization share resources or integrate
services with at least two other agencies? *

[ Can you name two reasons why a grantor would award a
grant to your organization rather than to an organization that
provides similar services?
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Financial management and other

fundraising

1 Can you create financial reports and
budgets to respond to grant requirements?
d Do you have cash reserves that can
support your expenses for three to six
months?

d In addition to grants, do you plan to raise
at least 50% of your budget from non-grant
funds?

d Did the nonprofit receive more money last
year than it spent?

3 Are your financial statements
professionally prepared by an accountant?
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Month

ACTIVITYITASK

10

1

12

Hire Program Director

Finalize consultant agreement

Confirm partnership agreements with program partners

Finalize program evaluation tools

Train Program Director

Recruit program participants

Phase one evaluation: baseline

Implement program

Pursue other funding options for sustainability

Phase two evaluation: comparison

Review evaluation results for lessons learned and
program adjustments

Share evaluation results with service partners at network
meeting




Community Solution
Partners with similar vision and goals
Paint a picture with your response

If you are weak in an area, be honest,
and express what is needed to grow
Will you work with another organization?
What are your strengths you bring to the table






