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Butte Countywide Homeless Continuum of Care

Monday, August 17, 2020, 1:00 p.m. — 3:00 p.m.
Council Member Meeting

Zoom Virtual Meeting Hosted by Butte County Employment & Social Services
Link: https://us02web.zoom.us/j/83134584864?pwd=0OHNJWXVseno5Y09iYnB10OGdKcm1hdz09

Join by Phone: (669) 900-9128
Zoom Meeting ID: 831 3458 4864 Passcode: 359940

COC COUNCIL MEMBERS:

Alex Brown Eric Smith Marin Hambley Scott Huber
Anastacia Snyder Joy Amaro Megan Meloy Tami Ritter

Don Taylor Larry Hayden Melissa Frohrip Thomas Tenorio
Ed Mayer Lisa Currier Mike Zucolillo

Emily Bateman Marie Demers Sarah Frohock

CoC Coordinator: Briana Harvey-Butterfield
Recording: Staci Parisi

AGENDA

Convene Meeting
A) Virtual Meeting Format. Recording Meeting.

Introductions

Approval of Minutes — ACTION
A) CoC Council Member Meeting of July 20, 2020

CARES Dollars Non-Profit Grant Program — INFORMATION
Presentation from Shelby Boston, Director, Butte County Department of Employment and
Social Services

California Emergency Solutions and Housing Program (CESH 1) 2018 Grant Update —
INFORMATION

Training Announcement — INFORMATION

New Ideas for Rehousing Strategies During the COVID 19 Era &

Landlord Engagement — Getting to “Yes”

Presented by Homebase

Monday, August 17, 2020, 3:00 p.m. —5:00 p.m.

Zoom link: https://homebaseccc.zoom.us/j/95347921172

Join by Phone: (669) 900-9128 Meeting ID: 869 7577 2031 Passcode: 643157

Presentation from Unite Us — INFORMATION
Adriana Taylor

-A. Snyder

-All

-A. Snyder

-S. Boston

-S. Parisi

-B.H. Butterfield

-A. Taylor
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10.

11.

12.

Amendment to Coordinated Entry Policy and Procedure — ACTION
Brought forth by HMIS/CES Committee

2021 Point In Time Count Update - INFORMATION

County Update — INFORMATION
A) Project Room Key
B) CRT (COVID Rehousing Team) Update
C) HEAP Update

Committee Reports — INFORMATION
Announcements

Next Meeting — Monday, September 21, 2020
Butte County Department of Employment & Social Services to host Virtual Meeting

ADJOURN

-S. Parisi

-B.H. Butterfield

-D. Taylor &
B.H. Butterfield

All Committees

All
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Butte Countywide Homeless Continuum of Care

Continuum of Care Meeting
Zoom Virtual Meeting
August 17, 2020 1:00 p.m. — 3:00 p.m.

CoC Agenda Item #3:

Approval of Minutes:

A) CoC Council Meeting of July 20t 2020
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Butte County Employment and Social Services: Virtual Meeting
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BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE

COUNCIL MEMBER MEETING MINUTES
Monday, July 20, 2020
1:00 P.M. to 3:00 P.M.
Zoom Virtual Meeting Hosted by Butte County Employment & Social Services

Butte Countywide Homeless Continuum of Care

COUNCIL MEMBERS PRESENT: OTHER ATTENDEES CONT’D:
Anastacia Snyder, Catalyst Domestic Violence Services Elisa Rawlinson, Butte County DESS H&H
Marin Hambley, Stonewall Alliance Ann Winters, Catalyst
Don Taylor, Butte County DESS Housing and Homeless Laura Cootsona, Jesus Center
Melissa Frohrip, Veteran’s Resource Center Shelby Boston, DESS
Tami Ritter, County Board of Supervisors Jay Coughlin, DESS H&H
Marie Demers, City of Chico Tara Sullivan Hames, Butte 211
Ed Mayer, Housing Authority of the County of Butte Matt Reed, TNHA
Thomas Tenorio, Community Action Agency Nick Fashing, DESS
Joy Amaro, True North Housing Alliance Annie Terry, ORM
Alex Brown, GCHT (Angela McLoughlin for) Mike Shafer, CalOES
Sarah Frohock, BCDBH (Alex Bruun for) Deanna Schwab, Safe Space
Larry Hayden, Oroville Hope Center (Josh Jamison for) Mia Rae Kirk, Base Camp Village
Rachel DeLeon, DESS
COUNCIL MEMBERS ABSENT: Lorilyn Manwarren, Ampla
Tim Hawkins, CAA
Emily Bateman, Youth for Change 6" Street Adriana Taylor, Unite Us
Scott Huber, City of Chico Leslie Johnson, CHAT
Eric Smith, City of Oroville Dawn Blackhorse, Butte College
Meagan Meloy, Butte County Office of Education Mark Alvidrez, CHAT
Lisa Currier, Homeless/Formerly Homeless Representative Penny Mittag, DESS
Ana Vicuna, BCDBH
CoC COORDINATOR: John Fleming, Ampla Health
Briana Harvey-Butterfield, DESS, Housing & Homeless Khadijah Webster, Disability Action Center

Keesha Hills, OSCIA
RECORDING:
Staci Parisi, Butte County DESS Housing and Homeless

OTHER ATTENDEES:

Debbie Villasenor, Housing Consultant
Danette York, Public Health

Adriana Taylor, Unite Us

Gil Duran, Blue Shield of CA

Nancy Jorth, Youth for Change
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ORDER OF BUSINESS:

1. CONVENE MEETING: The meeting was called to order by Council Chair A. Snyder at 1:03 p.m. This meeting
is being recorded. The meetings are not being posted to the CoC website at this time. They can be posted to the
CoC website if the CoC Council requests.

2. INTRODUCTIONS: Roll call for Council Members was completed by A. Snyder. It was determined there is
enough Council Members for a Quorum. No field introductions were done. If you would like your name listed as
an attendee please type your name and agency in the chat box.

3. DOMESTIC VIOLENCE TRAINING:
Monday, July 20 3:15 — 4:45 p.m.
Sarah Sullivan, Catalyst Domestic Violence Services
Following this meeting Sarah will be doing an extensive intimate partner violence for individuals working with
this population. The meeting will utilize the same zoom link as this meeting. You can log out and log back in at
3:15 for this training.

4. APPROVAL OF MINUTES: A motion was made to approve the June 15, 2020 All Member Meeting minutes.

Motion: Ed Mayer
Second: Don Taylor
Opposed: None
Abstain: None

A motion was made to approve the July 14, 2020 CoC Special Council Meeting minutes with the following
correction: Correct spelling of Tami Ritter’s name.

Motion: Thomas Tenorio
Second: Tami Ritter
Opposed: None
Abstain: None

5. CONFLICT OF INTEREST DISCLOSURE STATEMENT: B. Harvey Butterfield stated that as of this
afternoon we have received eighteen completed Conflict of Interest (COI) forms. When the forms were emailed
to the CoC members, it was announced that as an incentive to get the forms returned, two names would be drawn
to win Dutch Bros. gift cards from those who had submitted their COI’s by today’s meeting. Scott Kennelly and
Justin Sudduth were the winners of the gift cards. Please return your COI’s to Briana as soon as possible.

6. 2020 ANNUAL HOUSING INVENTORY COUNT / POINT IN TME REPORT UPDATE: B.H. Butterfield
reported that the Housing Inventory Count (HIC) and Point in Time Report (PIT) were successfully completed
and submitted by T. Tenorio and his team at CAA. Thank you to CAA for providing the County training during
the process. T. Tenorio stated that these reports are part of the annual reporting obligations to HUD. HIC is a
measure of the number of beds that exist within a CoC that are dedicated to be used with homeless populations.
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Key measures from HIC report are bed utilization ratio and coverage ratio. The PIT measures number of

homeless persons. Coverage ratio is how many organization in a CoC are participating in HMIS. D. Villasenor
asked if there was anywhere in the reports to explain local conditions and how they may affect our bed utilization

and coverage ratio? T. Tenorio stated HUD is focused on data quality and does not take into account local
conditions. B.H. Butterfield stated that the 2020 HIC and the PIT will be posted to the CoC website.

7. 2021 POINT IN TIME (PIT) COMMITTEE UPDATE: B.H. Butterfield stated that the 2021 PIT will be for
sheltered and unsheltered. Invitation is open to participate in the PIT Committee. Please reach out to B.H.

Butterfield if interested in participating. First committee meeting is August 4 from 3:00 — 4:00 p.m.

8. COUNTY UPDATES:

a.

Project Room Key (PRK) — As of today we have 154 FEMA qualified individuals in hotels plus 39
caretakers. Over 300 individuals served to date. 47 have exited to permanent or transitional housing.
What is the next logical step? We are looking at a target RRH approach called Covid Rehousing Team
(CRT) to move individuals out of the hotels. First CRT meeting is July 28, 3:00 -4:00 p.m. PRK is
continuing through July 30, 2020. There may be an extension through August. Partners may be opening
a new emergency shelter September 1, 2020.

Project Home Key (PHK) — NOFA from HCD just came out last week. The state has put $600 million
from Coronavirus relief funds to assist county’s, city’s, housing authority’s and tribes in acquiring
properties to HA’s to acquire property to house PRK individuals. The timeline is aggressive. Escrows
must be closed by December 30, 2020. The HACB is in a position to acquire property quicker than the
County or City. First step is to identify properties that are available for purchase, support services
needed, and property managers needed. Working with Carolyn Dinero who works with Explore Butte
County to find out what properties might be available for purchase.

Comment from E. Mayer: How can we move PRK individuals forward when they are ready to be
housed? We need to move now if they are stable and ready for housing.

M. Hambley states they are searching for landlords that are willing to rent to PRK individuals. Most PRK
individuals do have SSI income or GA. Safe Space has found 8 houses so far to house PRK individuals.
Needs are co-signers, lease assistance, and finding places that are affordable.

E. Mayer states that landlords are willing to rent rooms in some student housing. Some landlords are
renting single rooms in suites to individuals. M. Hambley states they have been working with Gateway
student housing for suite style housing, but the rent is high for a single room and cosigners are still
needed.

M. Alvidrez states CHAT is in process of acquiring more homes to house individuals for their shared
housing project and hope to have more vacancies in the near future.

D. Taylor stated that the County is in the process of converting some of its HOME dollars into rental
assistance. CESH 1 dollars are also available for rental assistance. Supportive services is going to be
huge.
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T. Sullivan Hames stated that Butte 211 is seeing an unmet need for hotel vouchers for homeless
individuals who do not qualify for Project Room Key. They have received 78 contacts from individuals
who are homeless seeking motel voucher stays.

d. County departments have been engaged in meetings with Unite Us who are partnering with Blue Shield of
California to put together a coordinated care network to link medical providers with social service
providers. Unite Us will present at the August 17 CoC Council meeting.

9. COMMITTEE REPORTS:

Governance Committee: The committee is currently working on reviewing the Governance Charter and working
with technical assistance on it. Contact B. Harvey Butterfield or A. Snyder if you would like to participate.
Chronic Homeless Committee: J. Amaro reported that they are looking for an alternate time to meet as attendance
has been low. Survey monkey for convenient times will be sent out.

HMIS/CE Committee: S. Parisi gave a report out to the Council on updates to the Coordinated Entry process. See
Attachment A.

Runaway Homeless Youth: No report

10. ANNOUNCEMENTS: D. Villasenor reported that CHIP and Butte County Behavioral Health were awarded
funding for Creekside Place project. They applied for the low income disaster tax credit as well. May start project
in Spring of 2021.

11. Next Meeting: Monday August 17, 2020, Butte County Department of Employment and Social Services to host
Zoom Virtual Meeting.

12. Adjourned: 2:21 p.m.



Coordinated Entry System Report Out to CoC Council 7/20/20

As the HMIS Lead Agency the Housing and Homeless Branch wanted to provide an update to the CoC
Council on the Coordinated Entry (CE) process. Our housing navigator has been working with CoC
agencies to make the CE list as functional and useful as possible.

Coordinated Entry List

Weekly excel list sent out to HMIS/CES Committee participants has been updated to include the
following data elements:

Unique ID

Enroliment start date

Age

Veteran Status

SPDAT Score

Chronically Homeless (Y/N)

Household with Children (Y/N)

Unaccompanied Homeless Youth (Y/N) 18-25 years

Total with Priority Points (Chronically Homeless, HH w/ Children, TAY)

Sm o o0 T

Users can sort and filter the list by any of the data elements to identify specific population such as
Veterans, TAY, or over 62 years old for specific housing or service opportunities.

Housing Navigator has been cleaning up the CE list by contacting clients, updating information, and
making referrals for clients, and exiting people from the list when permanent housing is found, they are
out of the area, they no longer qualify or have been unreachable for over one year.

The housing navigator has been reviewing assessment scores and verifying priority points and making
updates as needed. Recently it was noticed that not all TAY received their local priority points in their
assessment. Housing navigator trained to this in recent office hours.

Out of necessity developed a successful engagement and outreach model that can be continued in the
future. Homeless individuals seeking shelter through PRK called 211, who screened callers to determine
if eligible for PRK. If so referred to Safe Space staff via email or referred clients to ORM to be assessed
for PRK. If not, were able to refer to other homeless service providers and enroll in CE and complete
assessments. A successful system between 211 intake and street outreach and shelter service providers
was created and can continue to work as an engagement and outreach model going forward. Butte 211
enrolled and assessed 504 individuals in CE during PRK. These are individuals who would have
otherwise not been merged into the homeless service delivery system.

Better coordination between street outreach and service providers: During PRK, Butte 211 enrolled
client’s on CE list and provided referral information to North County and South County contacts for
Project Room Key.

Challenges:

Some on the CE list do not have a SPDAT score or there is no contact information in CE on how to reach
client. We have recently added additional contact information fields in the client’s profile for family,
friend, or message contact information. As Project Room Key winds down our housing navigator will
have more time to contact clients with no assessment score and complete the assessment.



Coordinated Entry System Report Out to CoC Council 7/20/20

Finding and sorting Behavioral Health (BH) clients in the CE List. The County is currently working with BH
to obtain the required client consent to identify BH clients on the CE List.

Successes:

Feedback from HMIS agencies:

CE list is helpful to identify clients appropriate to available housing opportunities.

HMIS is easy to use.

Agencies are learning more about each other by participating in CE, and more referrals and
connections are being made among service providers.

The CES List has been cleaned up by the housing navigator contacting participants on the list and
updating their information and making notes in their electronic files. The housing navigator has
been reviewing assessment scores and verifying priority points and making updates as needed.
Recently it was noticed that not all TAY received their local priority points in their assessment.
Housing navigator trained to this in recent office hours.

Level of comfort using the CE program and list:

Open office hours are being held following every HMIS/CES Committee Meeting. Tutorials on how to
enroll clients in the CE program and appropriate use of the VI-SPDAT assessment and priority point
scoring have brought consistency and standardization to the process and program. Other tips on
appropriate use of Clarity tools and available functions will result in better data quality and more
consistent and productive use of the HMIS system.
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California Emergency Solutions
and Housing Program Update
(CESH 2018)



BUTTE COUNTYWIDE CONTINUUM OF CARE
CALIFORNIA EMERGENCY SOLUTIONS AND HOUSING PROGRAM (CESH 1 - 2018 GRANT)
GRANT PERIOD: 11/15/2019 through 8/13/2024
Expenditures for the Period: Program Inception through June 30, 2020

% Expended
Expenditures Through
Program Eligible Activity CESH 1 Award Through 6/30/20 6/30/20
Operating Support for Emergency Housing
True North Housing Alliance Aurora North Emergency Family Shelter Interventions S 26,203.00 $ 11,117.13 42.43%
Operating Support for Emergency Housing
Oroville Rescue Mission Men's & Women's Emergency Shelter  Interventions S 167,857.00 S 5,257.61 3.13%
Operating Support for Emergency Housing
Catalyst Domestic Violence Services Domestic Violence Emergency Shelter  Interventions S 207,000.00 $ - 0.00%
Contract Expenditures S 401,060.00 $ 16,374.74 4.08%
Butte County Rental Subsidies/Landlord Mitigation  Flexible Housing Subsidy Funds S 125,000.00 $ - 0.00%
Butte County Housing Navigator/HMIS/CES Activities Systems Support S 426,457.00 $ - 0.00%
Butte County Administrative Costs Administrative Costs S 50,133.00 $ - 0.00%
Total Expenditures $ 1,002,650.00 S 16,374.74 1.63%



BUTTE COUNTYWIDE CONTINUUM OF CARE
CALIFORNIA EMERGENCY SOLUTIONS AND HOUSING PROGRAM (CESH 1 - 2018 GRANT)
GRANT PERIOD: 11/15/2019 through 8/13/2024
Outcomes for the Period: Program Inception through June 30, 2020

Average length # of persons # of persons
# of of time, in days, exiting the returning to
# of unsheltered spent homeless program or  homelessness # of persons

homeless homeless before entry project into after exiting at risk of
Persons persons into program or permanent the program homelessness
Program Eligible Activity Served served* project housing or project served

Aurora North Emergency Operating Support for Emergency
True North Housing Alliance  Family Shelter Housing Interventions 66 6 64 15 11 0
Men's & Women's Operating Support for Emergency
Oroville Rescue Mission Emergency Shelter Housing Interventions 177 49 137 11 3 0
Catalyst Domestic Violence  Domestic Violence Operating Support for Emergency
Services Emergency Shelter Housing Interventions 0 0 0 0 0 0
Total 243 55 N/A 26 14 0

*Living in a place not meant for habitation at entry to program



BUTTE COUNTYWIDE CONTINUUM OF CARE
CALIFORNIA EMERGENCY SOLUTIONS AND HOUSING PROGRAM (CESH 2 - 2019 GRANT)
GRANT PERIOD: 4/3/2020 through 4/2/2025
Expenditures for the Period: Program Inception through June 30, 2020

Expenditures % Expended

Program Eligible Activity CESH 2 Award Through 6/30/20 Through 6/30/20
Operating Support for Emergency Housing

True North Housing Alliance  Aurora North Emergency Family Shelter Interventions S 226,060.00 $ = 0.00%

Contract Expenditures S 226,060.00 S - 0.00%
Rental Assistance, Housing Relocation, and

Butte County Rental Subsidies/Landlord Mitigation Stabilization Services S 125,000.00 S - 0.00%

Butte County Housing Navigator/HMIS/CES Activities  Systems Support S 185,851.00 $ - 0.00%

Butte County Administrative Costs Administrative Costs S 28,257.00 S - 0.00%

Total Expenditures S 565,168.00 S - 0.00%
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\/ UNITE US

Building healthier
communities together.

-
i

&{»

What is a coordinated

Network partners can:

care network? ® Easily refer and connect their clients to local
services they need in the community.

A coordinated _Care networl_( is a group of ® Improve their clients’ health and well-being
health and social care providers connected through strengthened collaboration with
through Unite Us’ shared technology platform partners offering a wide array of services.
to work together in real time to support
the complex needs of local individuals and ®  Track the outcomes of all referrals and
families. The network contains partners services delivered for their clients.
who provide a broad range of services such
as housing, employment, food assistance, ® Measure the impact of their organization and
behavioral health, utilities, and more. The the services they deliver.
network also creates a community-wide L .

® Improve organizational capacity through

data set to better understand the needs of
community members and gaps in service
availability to address those needs.

accurate referrals and access to a wealth of
data on local service delivery.

All Rights Reserved



Y] UNITE US

How does it work?

Network partners can include community-based organizations
(CBOs), safety net health care providers, health systems, insurers,
and other key partners looking to better support people to achieve
healthy outcomes. Network partners can choose to participate

in whatever way works best for them and can change how they
participate in the network over time. Our HIPAA—-compliant
platform allows partners to connect their clients with community
resources while tracking the status and progress of their clients’
referrals and the outcomes of the services provided, creating an
accountable system of care that puts the community first.

Tom shows Screening Referral Resolution Feedback
up at Sue’s
organization.

As Tom receives
care, Sue receives
real-time updates
and tracks Tom’s
total health journey.

Sue screens Tom and
identifies that he has
additional needs.

Sue uses Unite Us to gain digital

We a re the Con nection consent and electronically refer

Tom to multiple community

partners. Through the platform, she
between health a nd can seamlessly communicate with
° the other providers in real time and
SOC|aI care. securely share Tom’s information.

With Unite Us, you can build

and scale your coordinated care
network, track outcomes together,
identify service gaps and at risk

populations, and most importantly, @ To learn more, contact

empower members of your . support@UniteUs.com
community to take ownership of

their own health.

All Rights Reserved
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UNITE US

How to Join a Network

Attend a Community Strategy Session

Before you join the network, it's critical to get to know the platform
and learn more about the initiative. Attend a community strategy
session with your fellow community partners to learn how the
network and Unite Us platform can fit into your team's work and
participate in a community-wide discussion. These meetings shape
network implementation and are often planned with a small focus
group. A successful strategy session leverages your community's
expertise to produce a healthy, thriving network.

Attend Workflow Planning Meetings

These optional meetings ensure you're set up for success once the
network launches. Participate in one-on-one phone calls or in-person
sessions with our team to talk through your referral workflows and
determine what participation can look like at your organization.

Submit Your Partner Registration Form

We will send the Partner Registration Form to your organization to
collect details about programs that will receive referrals and their
eligibility requirements and to identify staff members that will use
the platform.

Attend Software Training

We will send invitations to in-person, virtual, or self-paced software
trainings. Our team will guide you through the registration and
training process.

-
£

Launch

Once the network launches, you can log in, use the network to
coordinate care in your community, and begin tracking outcomes
for your clients. Unite Us will provide ongoing software training
webinars and live user support. You’re now officially onboarded!

Have questions? We have answers. Find us at www.UniteUs.com.

All Rights Reserved



l[‘l UNITE US for Housing Providers

Simplifying Coordinated Entry

We're making it easier for people to access the services they need by simplifying the Coordinated Entry
process. When it comes to housing-related needs, any network partner — housing provider or not — can intake
clients through Unite Us. This system (depicted below) has proven successful in several of our networks.

There is no wrong door for anybody seeking
services. Through Unite Us, network partners
from any organization can:

« intake clients,

» perform the necessary screening,

» and make referrals to the organization
best suited to serve the client's needs.

Diversion, reconnection, prevention, and
referrals are all facilitated through Unite Us.
HMIS can be used simultaneously for crisis
service assessments and prioritization, followed
by Unite Us referrals. Using Unite Us allows all
partners to follow each client's journey from
start to finish. This visibility is crucial to
improving outcomes whether you use HMIS or
not.

Coordinated Entry through Unite Us

Crisis Services

* Access

|

Assessment and Prioritization

through HMIS

l

Diversion
Reconnection
Prevention
Referral

1
i/

Referral to Permanent Supportive
Housing, Rapid Re-Housing, or
Community-Based Housing

Access

Our screening tool allows you and
your partners across the community to
easily identify your clients' needs and
direct them to the best fit resources —
whether it be shelter, other housing
assistance, or other community
services.

Core Unite Us Functions

Divert and Prevent

Send secure electronic referrals to
organizations providing a variety of
services addressing the root causes of
housing instability before they worsen
and stopping homelessness before it
happens.

\(/ UNITE US

Refer

Once a client has passed through
HMIS, sending the resulting referrals
through Unite Us ensures that they
reach an accountable partner and
allows you to track them through to
resolution.



How It Works: An Example
One Network Using Unite Us Alongside HMIS

One of our networks in Tulsa, Oklahoma has adopted a Coordinated Entry program leveraging Unite
Us. Erin Willis, their Program Coordinator, says, "We know that homelessness is a symptom of much
larger systemic challenges. In order to truly move the needle from managing homelessness to ending
homelessness, our work must be embedded across these systems."

They attribute the success of this "All Doors Open" program to the ability to address needs beyond
housing and homelessness by engaging other sectors like mental and behavioral health, employment,
jail diversion, and more. This focus on prevention and diversion — accompanied by meaningful data they
use to better understand their communities — has resulted in tangible impact on client outcomes and
organizational efficiency. They have used the data they've collected to improve their processes, better
understand gaps in services, and more clearly see what's really happening with their clients once they
leave their four walls.

"When Unite Us first came to Tulsa, | was skeptical that this could
work. I've worked in Human Services for the last 20 years and have
seen many things come and go. Now, we are receiving referrals in an
organized, effective and efficient manner. It has streamlined the way
we are servicing our clients in a better way. It has reduced walk-ins
and direct phone calls."

- Mack Haltom, Executive Director, The Tulsa Day Center for the Homeless

The Future of Service Delivery
Transforming the Experience for People Seeking and Delivering Services

Using Unite Us alongside HMIS allows you to:

« Securely track longitudinal data about referrals and client outcomes.
Identify eligibility gaps that may be hindering organizations in your community.
Proactively address a range of clients' needs beyond housing.
Send secure and real-time referrals through our shared platform.
Increase organizational efficency and strengthen your community.

To learn more about how we're building coordinated care networks, visit:

www.UniteUs.com

\(/ UNITE US
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Amendment One to Coordinated Entry Policy and Procedures

Butte Countywide Homeless Continuum of Care

In order to quickly house homeless individuals who have been identified as high-risk for developing serious
and life-threatening health complications from COVID-19, the Butte Countywide Homeless Continuum of
Care Coordinated Entry System will temporarily adopt the following prioritization scheme beginning in
August of 2020 and remaining in place until such time as public health officials determine that the public
health emergency associated with COVID-19 has concluded.

Persons experiencing homelessness will be prioritized for Rapid Re Housing (RRH) in the following order:

1. All persons temporarily sheltered at the motel-based non-congregate shelter (NCS) for people
experiencing or at high-risk of experiencing complications from COVID-19.

i. These persons have documented vulnerabilities that put them at increased risk for COVID-19.
ii. Persons currently sheltered at the NCS are those who:
. Test positive for COVID-19 that do not require hospitalization, but need isolation or

quarantine (including those exiting from hospitals); or

. Have been exposed to COVID-19 (as documented by a state or local public health
official, or medical health professional) that do not require hospitalization, but need
isolation or quarantine; and/or

. Are asymptomatic, but are at “high-risk,” such as people over 65 or who have certain
underlying health conditions (respiratory, compromised immunities, chronic
disease), and who require emergency non-congregate sheltering as a social distancing
measure.

2. Persons who were eligible for the NCS because of high levels of vulnerability to COVID-19, but who were
unable to secure placement in the hotel for one of the following reasons:

i. Client was formally referred for placement but no NCS units were available;

ii. Client was not referred to NCS in the initial round of placements due to reasons such as
having no history in HMIS but was subsequently prioritized and referred after NCS was no
longer accepting new residents; or

iii. Client has status as a 290 registrant (subject to agency and/or funding requirements, and
parole/legal status).

3. If all persons in the first two categories have been housed and additional units or vouchers are available,
the community will prioritize clients for RRH based on the existing prioritization scheme.

The goal of the temporary prioritization process is to ensure individuals participating in NCS do not return to
homelessness when the temporary NCS hotel stays end.

To address this goal, the following procedures are adopted:

e A “Byname” list, hereafter referred to as the COVID Rehousing Team (CRT) Tracker, has been created
and will be maintained jointly by the Housing Navigation and Assessment subcommittees of the CRT.

e The CRT Tracker lists the names of all individuals currently participating in NCS, and includes data
relevant to identifying and procuring housing for each individual.



e The CRT Tracker will be used at weekly CRT case conferencing meetings to match individuals on the
list with available housing opportunities.
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