
ALL-MEMBER MEETING 

Monday, November 18, 2019 
1 p.m. – 3 p.m. 

Housing Authority of the County of Butte 
2038 Forest Avenue, Chico CA 

COC COUNCIL MEMBERS 
Thomas Tenorio Ed Mayer Don Taylor Larry Hayden Alex Brown Meagan Meloy 
Lisa Currier Javi Pinedo Marie Demers Joy Amaro Anastacia Snyder Shaloma Wolske 
Emily Bateman Tami Ritter Eric Smith Scott Huber Michael Zuccolillo Bill Mash 

AGENDA 

1. Convene Meeting -T. Tenorio, Chair 

2. Introductions -All 

3. Review of Agenda -T. Tenorio 

4. Election of 2020 CoC Council Members - ACTION -Elections Committee 

5. Recommendation to Designate County in CoC Support Roles:  - ACTION

a. CoC Lead Agency

b. Collaborative Applicant

c. -HMIS Lead Agency

-T. Tenorio/E. Mayer 

Butte Countywide Homeless Continuum of 
 



6. Appointment of Vacant Council Member Position – ACTION -T. Tenorio 

7. Recommendation to amend Charter re: election of homeless or

formally homeless to the Council. -ACTION

– Elections Committee

8. Report Regarding Status of Activities to Expand County Support of CoC

– INFORMATION

– D Taylor

9. Presentation Regarding 2020 Census Activities Relating to Hard-to-

Reach Populations – INFORMATION

– Complete Count

Committee 

10. Regional Task Force Reports

11. Announcements/Next Meeting:

CoC Council Meeting – Monday December 16th, 2019 9:30-11:30 A.M.

Full Member CoC Meeting- TBD



BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE 
COC ACTION MEMO 

Date: November 18, 2019 

To: All Members, Continuum of Care (CoC) 

From: Thomas Tenorio, Chair 

Subj: Recommendation to Designate County in CoC Support Roles 

BACKGROUND:   
The Continuum of Care (CoC) is an unincorporated entity that embodies the concept created by 
the federal Department of Housing & Urban Development (HUD) that a body of local 
stakeholders is a better approach to devising and implementing strategies to effectively address 
conditions of homelessness in their communities.  The current CoC was reconstituted in 2009 
by local stakeholders that represent a broad spectrum of interests.  The work of the CoC, 
however, required the designation of legal incorporated entities to specifically identified roles 
in order that funding grants could be awarded to and other legal responsibilities could be 
delegated to for accountability on behalf of the CoC. 

In accordance with HUD expectations and the Governance Charter approved by the CoC in 2014 
the full CoC retains the responsibility and authority to designate the entities to fill the specific 
roles and to oversee their performance.  Roles that require designation of a legal entity include: 

-CoC Lead Agency  
-Collaborative Applicant 
-Homeless Management Information System (HMIS) Lead Agency 

The roles and the entities that fill them enable the CoC to conduct future and consistent activity 
planning and compliance with HUD expectations.  The roles require a committed and consistent 
engagement with HUD and now other funding sources to ensure that all performance and 
compliance requirements are met that would enable the CoC to qualify for continued financial 
awards.  The CoC is one of hundreds across the country that is competing for limited financial 
resources from federal and state sources to support activities that address homelessness in the 
community.  In the face of this competitive funding environment maintaining a competitive CoC 
is an important requirement of the entities that occupy the roles. 

Expansion of County Interest – Over the last year and a half the County has been taking action 
to assess and analyze the effort needed to expand its support of the work and function of the 
CoC.  Historically the role of the County had been limited to program operation through a set of 
designated departments.  In addition the County had always been a willing collaborator with 
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the efforts of providers in the community.  What was absent was a larger presence and active 
support that would increase administrative capacity and be helpful in increasing funding to the 
county.   With the incidence of the Camp Fire the vital role of the CoC became more evident. 
State and federal funding sources were acknowledging the importance of a CoC with adequate 
resources and support.  The County accelerated its assessment activities and has determined 
that the County should expand its efforts and increase the support of the CoC.  

Existing Designee Input - Since 2009 the Community Action Agency of Butte County, Inc. (CAA) 
has occupied all three of the roles on behalf of the CoC.  The last time that the CoC designated 
the CAA to the three roles was early in 2019.  Over the last 6 months it has become clear that 
the administrative expectations of funding sources were continually increasing.  These growing 
requirements for accountability were why the CAA announced in June that the CoC should 
schedule discussion of the issue. This would ensure a consensus on the future support needs of 
the CoC.  In one of its roles as the HMIS Lead Agency the CAA has presented the anticipated 
need for increased system growth and oversight to the CoC’s HMIS Committee and Coordinated 
Entry Committee.  Both groups recommend to the entire CoC that the County be designated as 
the HMIS Lead Agency. 

Other Input - Since inception of the CoC the Housing Authority of the County of Butte (HA) has 
also provided important input to the CoC’s considerations.  The HA had served as the employer-
of-record for the CoC Coordinator since 2009.  This separation of responsibilities was deemed 
to be appropriate to avoid an over-concentration in one entity.  But the HA has experienced its 
own growth in efforts to administer the CoC Coordinator role on behalf of the CoC.  The CoC 
has met its obligations using this structure.  But the demands on the HA to collect and 
administer funding resources and activities to continue the coordination of CoC activities has 
grown from the inception of the CoC. Finally the CoC Council has expressed a consensus that 
they recommend to the full CoC that the County be designated as the entity for all roles. 

PROCESS:   
The Governance Charter allows for designations of entities to the support roles for periods of 
up to 3 years.  Due to the complexity of the implementation of the roles it is strongly advised 
that the CoC consider designation for the full 3 year window and monitor the entity annually to 
ensure that the entity is performing in accordance with requirements.  The function of the 
three roles that require an entity to be designated to fill them is described now: 

--CoC Lead Agency – The CoC Lead Agency role is the least active and constitutes a legal 
“home” for the CoC.  It is the CoC Lead Agency that is on file with funding sources for contact 
for communications and coordination.  No agreements are executed by the CoC Lead. 

--Collaborative Applicant – The Collaborative Applicant role is the legal entity that submits 
applications to federal and state sources for funding resources.  The Collaborative Applicant 
uses its legal status to enter into agreements with funders for grant funding resources.  The 
Collaborative Applicant maintains the accountability for such funding resources and, therefore, 
must monitor for performance and compliance the recipients of such funding resources. 
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--HMIS Lead Agency – The HMIS Lead Agency role is the most active of the three roles.  The 
HMIS Lead Agency maintains a required database that is compliant with HUD data standards. 
The database is designed to be used by grantees of federal and state funds to enable data 
collection, management and reporting for programs operated with those funds.  The HMIS Lead 
Agency provides system administration and system support including access, training, trouble-
shooting and project management.  All activities are coordinated with system users through 
committees that meet frequently around beneficial communication and coordination of efforts. 

QUALIFICATIONS:   
In selecting an entity to fulfill such an important role as the support roles of the CoC it is 
reasonable to review qualifications.  The roles of CoC Lead Agency, Collaborative Applicant and 
HMIS Lead Agency are unique to the HUD concept of the CoC.  So it is not feasible to have 
experience in these roles unless you are designated and perform in them as the CAA has done 
since 2009.  Practically the most important factor apart from experience is a commitment to 
complete all requirements to ensure that the community receives all due consideration and 
resources that will support needed services.  

A secondary form of assessment of qualifications would identify similarities of experiences.  
From that perspective the County has significant experience in grantsmanship, administration 
and communication/coordination with funding sources.  These experiences are with all of the 
funding sources that are currently interacting with the CoC including HUD, HHS at the federal 
level and HCD, BCHS at the State level. 

In addition the reason for this proposal is an important factor.  The reason for considering a 
change in the designated entity is to increase capacity in response to the requirements for 
increased capacity.  From that perspective the County has much to offer in the way of the 
added capacity that would enable the CoC to meet the expectations of funding sources and 
local stakeholders. 

RECOMMENDATION:   
All entities that have responsibilities for CoC operation, including the CAA, the Housing 
Authority, the CoC Council, the HMIS Committee and Coordinated Entry Committee express a 
consensus in recommending to the full CoC that they designate the County as the entity for all 
three roles that support the CoC.  These include the CoC Lead Agency, Collaborative Applicant 
and HMIS Lead Agency for a 3 year period effective January, 2020 and expiring in December, 
2022.  The intent is to designate for the maximum period possible.  A transition process will be 
required by HUD.  The CoC will be notified of any adjustment to this timeframe made necessary 
by that transition process. 
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BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE 
COUNCIL MEMO 

Date: November 12, 2019 

To: Council Members, Continuum of Care Council 

From: Butte CoC Governance Committee 

Subj: Appointment of Vacant Council Member Position 

Background 

Pursuant to the Butte COC Governance Charter Section III Establishing the Butte COC Council, Item I 
Council membership, should a Council Member be removed from their position or a vacancy occurs 
prior to the end of the designated term, nominations for a replacement may be taken. The full CoC 
membership will be notified of an opportunity to make a nomination at least one month in advance of a 
vote to fill the vacant position(s). 

At the October 21, 2019 CoC Council Meeting, the homeless representative seat was declared vacant. 

Actions Requested 

1. Authorize announcement of the full membership that nominations for the homeless/formerly
homeless representative will be taken until December 20, 2019.  

2. Authorize Council to appoint this representative to the Council at the January 2020 CoC
meeting. 

Page 1 of 1 
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BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE 
COUNCIL MEMO 

Date: November 12, 2019 

To: Council Members, Continuum of Care Council 

From: Butte CoC Governance Committee 

Subj: Recommendation to amend Charter re: election of homeless or formally homeless to the Council. 

Background 

Pursuant to the Butte COC Governance Charter Section III Establishing the Butte COC Council, Item I 
Council membership, only a member of the larger Continuum of Care is eligible for nomination to the 
Council.  Recognizing and understanding the value of HUD’s priority of ensuring  someone homeless or 
formally homeless is represented on the Council, the governance committee is recommending the 
requirement of nominees be members of the Continuum prior to nomination be removed.  

Action Requested 

1. Amend the Butte County COC governance charter to allow the nomination of a candidate to the
Council who is homeless or formally homeless who may not be a current member of the Butte County 
Homelessness Continuum of Care. Suggested amendments to the Charter are attached. 

Page 1 of 1 
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5 Butte CoC Governance Charter 

6. Responsibilities
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6 Butte CoC Governance Charter 

The un irpe vic vic chairpe
ll oC Coun ng the oC etings wi

consideration en he at ic he ut The
Counci ts ority af he on Ch he
mee he ear The un ts offic ma rm
off years xi three onsecut

Nomination and Election of Council Members and Officers 
1. CoC and/or 

 

2.  
 

 applicable.

3.  

4. from 
 

5.  
 

 
writing.

Nomination of Twelve (12) Council Member Positions: 
1.

2.

3.

4.

5.

).

Notice of New Council Members and Start and End of Term: 
1.
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