Butte Countywide Homeless Continuum of Care

Monday, December 16th, 2019

1:00 p.m. - 3:00 p.m.

Housing Authority of the County of Butte

2038 Forest Avenue, Chico CA

COC COUNCIL MEMBERS
Thomas Tenorio  Ed Mayer Don Taylor Larry Hayden  Alex Brown Meagan Meloy
Lisa Currier Javi Pinedo Marie Demers Joy Amaro Anastacia Snyder  Shaloma Wolske
Emily Bateman Tami Ritter Eric Smith Scott Huber Michael Zuccolillo
AGENDA
1. Convene Meeting -T. Tenorio,
Chair
2. Introductions -All
3. Review of Agenda -T. Tenorio
4, Approval of October 21, 2019 CoC Council Meeting Action Minutes - ACTION -Elections
Committee
5. Council Member Election Results - INFORMATION -T. Tenorio
6. Nomination and Election of Council Officers - INFORMATION -Elections
Committee

- Action Memo

- Councilor Roster 2019

- CoC Officer Nomination Active Form



7. Nomination period for a priority Council Member who is currently or formerly -Elections

Committee
homeless.- INFORMATION
- Action Memo
- CoC Council Member Nomination Form
8. Homeless Housing, Assistance, and Prevention Program (HHAP) Intent to -D. Taylor

Redirect Program Allocation -ACTION
- Action Memo
- HHAP Notice of Funding Availability (NOFA)

- HHAP Redirect Program Form

9. Recommendation to Accept Modifications to Base Camp Village on Nelson -ACTION - R. Reed

10. Announcements/Next Meeting:

CoC Council Meeting - Monday January 20, 2020 1:00 P.M.-3:00 P.M.



CoC AGENDA ITEM #4-

APPROVAL OF OCTOBER 21, 2019

CoC COUNCIL MEETING ACTION

MINUTES - ACTION - ELECTIONS
COMMITTEE

*Will be made available by email either
before the end of day December 12",
2019 or before the meeting on

Monday, December 16, 2019.
Thank you.



CoC AGENDA ITEM #5-

COUNCIL MEMBER ELECTION

RESULTS- INFORMATION - T.
TENORIO




Butte Countywide Homeless Continuum of Care
November 18, 2019 Council Member Election Results

O Joy Amaro
Emergency Shelters

Cl Sarah Frohock
Mental Health Service Organizations
Substance Abuse Service Organization

O Marin Hambley
Lesbian Gay Bisexual Transgender (LGBT)
Service Organizations and LGBT Advocates
O Ed Mayer
Public Housing Authorities

O Don Taylor
Employment and Social Services

O Tom Tenorio
Affordable Housing Developers

Term for each will be January 2020-December 31, 2021



CoC AGENDA ITEM #6-

NOMINATION AND ELECTION OF
COUNCIL OFFICERS-
INFORMATION- ELECTIONS
COMMITTEE

- Action Memo
-Councilor Roster 2019

-CoC Officer Nomination Active Form



BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE
COUNCIL MEMO

Date: December 11, 2019

To: Council Members, Continuum of Care Council
From: Election Committee

Subj:  Nomination and Election of Council Officers

Per the Governance Charter, a call for nominations of CoC Council Officers, Chairperson, First Vice
Chairperson, and Second Vice Chairperson, is to be made at the last Council Meeting of the calendar
year, and as follows:

“...Council Members eligible to nominate, be nominated, or vote will consist of newly elected Council
Members. Nominations and elections will be conducted electronically and overseen by the CoC
Coordinator/designee.

1. Only CoC Council Members having served on the Council a minimum of one year may be nominated
as an Officer.

2. Any CoC Council Member may make a nomination, up to one nomination per officer role. Council
Members may self-nominate.

3. Each Council Member may vote for one nominee in each officer roll: the Chairperson, the First Vice
Chairperson, and the Second Vice Chairperson.

4. Voting will be made through use of anonymous electronic ballots and elections determined by
majority vote, and overseen by the CoC Coordinator/designee.

5. In the event that there is a tie breaker for any role, a second electronic ballot will be issued for a
second vote on each tied role.

6. Elected Officers will be announced on the CoC website and via email to the CoC membership prior to
the first meeting of the year.”

Attached is the current roster indicating council members eligible to be nominated as officers.

Recommended Action:

1. Designate non-conflicted Election Committee member(s) to conduct and oversee the nominations
and elections of officers.

2. Approve the attached nomination form



Butte Homeless CoC Council
2019 Election Roster

Council Member

1 Tom Tenorio

2 Ed Mayer

3 Don Taylor

4 Joy Amaro

5 Sarah Frohock

6 Marin Hambley

7 Anastacia Snyder

8

9 Shaloma Wolske
10 Marie Demers
11 Meagan Meloy
12 Emily Bateman

Coalition Appointments
Alex Brown

Larry Hayden

Vacant

Jurisdiction Appointments
Tami Ritter

Eric Smith

Scott Huber

Michael Zuccolillo*

Vacant

*Backup = Melissa Schuster

Service Category Role
Affordable Housing Developers
Public Housing Authority
Employment and Social Services
Emergency Shelter
Mental Health Service Organization Councilor
LGBT Service Organizations Councilor
Domestic Violence Advocates
Homeless or Formerly Homeless
Veteran Service Providers/Advocates
CDBG/HOME/ESG Entitlement Jur
School Administrators/Homeless Liaisons
Youth Homeless Provider
Chico Homeless Task Force Councilor
Greater Oroville Homeless Coalition Councilor
Paradise Homeless Task Force
County of Butte - Government Official Councilor
City of Oroville - Government Official Councilor
City of Chico - Government Official Councilor
Town of Paradise - Government Official Councilor

Cities of Gridley/Biggs - Government Official

Term

Jan. 1, 2020-Dec. 31, 2021
Jan. 1, 2020-Dec. 31, 2021
Jan. 1, 2020-Dec. 31, 2021
Jan. 1, 2020-Dec. 31, 2021
Jan. 1, 2020-Dec. 31, 2021
Jan. 1, 2020-Dec. 31, 2021
Jan.1, 2018-Dec. 31, 2020
Jan.1, 2018-Dec. 31, 2020
Jan.1, 2018-Dec. 31, 2020
Jan.1, 2018-Dec. 31, 2020
Jan.1, 2018-Dec. 31, 2020
Jan.1, 2018-Dec. 31, 2020

Jan. 1, 2020-Dec. 31, 2020
Jan. 1, 2020-Dec. 31, 2020

N/A
N/A
N/A
N/A
N/A

Officer Elig

Yes
Yes
Yes
Yes
No

No

Yes
n/a
Yes
Yes
Yes
Yes

No
No

No
No
No
No

12/12/2019




Butte Countywide Homeless Continuum of Care

CoC Officer Nomination Form
Presented 12/16/19

Name of person being nominated for CHAIR:

Phone: Email:

Number of Years participating on the Butte CoC:
Number of Years as a CoC Council Member:

Name of person making nomination (if different):

Phone: | Email:

Name of person being nominated for 15T VICE CHAIR:

Phone: Email:

Number of Years participating on the Butte CoC:
Number of Years as a CoC Council Member:

Name of person making nomination (if different):

Phone: | Email:

Name of person being nominated for 2"° VICE CHAIR:

Phone: Email:

Number of Years participating on the Butte CoC:
Number of Years as a CoC Council Member:

Name of person making nomination (if different):

Phone: | Email:

Submit nominations to Marie Demers at marie.demers@chicoca.gov



mdemers
Cross-Out


CoC AGENDA ITEM #/-

NOMINATION PERIOD FOR A
PRIORITY COUNCIL MEMBER WHO

IS CURRENTLY OR FORMERLY
HOMELESS. — INFORMATION -
ELECTIONS COMMITTEE

-Action Memo

-CoC Council Member Nomination
Form



BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE
CoC ACTION MEMO

Date: November 20, 2019
To: Butte Homeless CoC Members
From: Election Committee, Butte Countywide Continuum of Care

Subj: Nomination period for a priority Council Member who is currently or formerly homeless.

BACKGROUND:

The nomination period for a priority Council Member who is currently homeless or formerly homeless is
now open until December 20, 2019.

¢ Nominees must be willing to be nominated and willing to serve should they be elected to the
position. Please contact the individual(s) for approval prior to submitting the nomination form.
The elected council member will complete the term which began January 1, 2018 and ends
December 31, 2020.

e The attached form should be used for all nominations and either sent via email as listed below.

Please contact Anastacia Snyder, 530- 343-7711 or Marie Demers, 530-879-6303 if you have any
guestions or concerns about the nomination and election process. Please email your nomination form
to: Anastacia Snyder als@catalystdvservices.org , Marie Demers marie.demers@chicoca.gov or Meagan

Meloy mmeloy@bcoe.org by end of day December 20, 2019.

RECOMMENDATION:

1. The Council Members will appoint one of the nominees to the Council at the January 2020 CoC
meeting.


mailto:als@catalystdvservices.org
mailto:marie.demers@chicoca.gov
mailto:mmeloy@bcoe.org

Butte Countywide Homeless Continuum of Care

CoC Council Member Nomination Form
Presented 10/21/19

Name of person being nominated:

Phone: Email:

Title and Agency (if applicable):

Representation Area: Please select up to two categories in which the person might serve as a council representative.

[]Affordable Housing Developers
HCBbBG/HOME/ESG-EntitledJurisdiction-and-tocal-GovernmentStaff
[IDisability Service Organizations and Disability Advocates
t-1DomesticViotence-Advocates

LIEmergency Shelters

[IFaith-Based Organizations

[JHigher Educational Institutions

[IHomeless or Formerly Homeless Individuals

[JHospitals and Crisis Response Teams

[ILaw Enforcement and Jails

[ILesbian Gay Bisexual Transgender (LGBT) Service Organizations and LGBT Advocates
[IMental Health Service Organizations

LJPublic Housing Authorities
EISchoolAdministrators-and-Homeless-Liaisons-{Rreschoel-12-Grade)
[IStreet Outreach Teams

[JSubstance Abuse Service Organization

[-Veteran Services

[IVictim Service Providers
E-lYeuth-Hemeless Organizations and-Youth-Advecates

[JOther Homeless Subpopulation Advocates

[1Other

What expertise would this individual bring to the council?

Name of person making nomination (if different from nominee):

Phone: Email:

Submit nominations to Marie Demers at marie.demers@chicoca.gov

10




CoC AGENDA ITEM #38-

Homeless Housing, Assistance, and
Prevention Program (HHAP) Intent to
Redirect Program Allocation —ACTION-
D. Taylor

- Action Memo

- HHAP Notice of Funding Availability
(NOFA)

-  HHAP Redirect Program Form



BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE
CoC ACTION MEMO

Date: December 16, 2019
To: Tom Tenorio, Chair, Continuum of Care (CoC)
From: Don Taylor, 2nd Vice Chair

Subj: Homeless Housing, Assistance, and Prevention Program (HHAP) Intent to Redirect Program
Allocation

BACKGROUND:

The HHAP was signed into law on July 31, 2019 and is authorized by AB 101 (Chapter 159, Statutes of
2019). HHAP is designed to provide jurisdictions with one time grant funds to support regional
coordination and expand or develop local capacity to address their immediate homelessness challenges.
Funding is administered through the State Business, Consumer Services and Housing Agency (BCSH).
Eligible applicants for funding include CoC’s, Large Cities that are also Counties, and Counties. Funding
allocations to eligible applicants are based on the proportionate share of the total homeless population
of the region served, based on the homeless point-in-time count. HHAP funding use is flexible and not
defined under statute, but must be informed by a best practices framework. Eligible uses include:

¢ Rental assistance and rapid rehousing

e Operating subsidies and reserves

e Landlord incentives

e QOutreach and coordination

e Systems support to create regional partnerships

¢ Delivery of permanent housing

e |nnovative solutions like motel/hotel conversion

e Prevention and shelter diversion to permanent housing
¢ New navigation centers and emergency shelters

BCSH announced the release of the Notice of Funding Availability on Friday, 12/16/19. Each eligible
applicant, CoC, Large City or County, must complete an application for HHAP funding consisting of:

¢ A homelessness summary (HUD Longitudinal System Assessment)

¢ Description of regional coordination efforts

e Description of existing resource programs

e Description of partnerships and barriers to partnering

e Annual budget for existing homeless and housing programs and grants

e Strategic plan to address homelessness, including the identification of measurable goals

HHAP applications are due February 15, 2020. The State has indicated that 100% of HHAP funds will be
disbursed directly to the designated Administrative Entity within 90 days of a completed application.
HHAP funding will be allocated to both the County and the CoC. The County recommends that the CoC
continue to designate the County as the Administrative Entity (AE) for the HHAP funding as was
completed with the HEAP and CESH awards in 2018. In addition the County recommends that the CoC
authorize the redirection of its HHAP allocation to the County in lieu of the CoC directly applying for its

12



funding allocation. Redirecting the CoC’s HHAP allocation to the County will eliminate the duplicity of
completing two separate funding applications and eliminate the administrative and accounting support
needed for two separate accounts. Finally, the benefit of allocation consolidation is the improved use
planning that is afforded. It is the County’s intent to conduct a local request for proposal process in
accordance with any guidance and requirements of the HHAP program issued by the State. The County,
as the AE, will report out to the CoC Council updates in administering the funding award process and
monitoring of fund use.

RECOMMENDATION:
1. Designate Butte County as the Administrative Entity to administer HHAP funds.
2. Authorize the CoC to redirect its HHAP program allocation to the County by completing the

attached HHAP Intent to Redirect Program Allocation form. A binding resolution between the CoC and
the County as evidence of this agreement must be submitted to Homeless Coordinating and Financing
Council by February 15, 2020.

13



DATE: December 6, 2019

MEMORANDUM FOR:  ALL POTENTIAL APPLICANTS

FROM: Alexis Podesta, Secretary
Business, Consumer Services and Housing Agency
SUBJECT: NOTICE OF FUNDING AVAILABILITY
HOMELESS HOUSING, ASSISTANCE AND PREVENTION
PROGRAM

The Homeless Coordinating and Financing Council (HCFC) is pleased to announce the
availability of Homeless Housing, Assistance and Prevention Program (HHAP) grant
funding. HHAP is a $650 million block grant program designed to support regional
coordination and expand or develop local capacity to address immediate homelessness
challenges throughout the state. Spending must be informed by a best practices
framework focused on moving homeless individuals and families into permanent
housing and ensuring those individuals and families to maintain their permanent
housing. HHAP is authorized by AB 101 (Committee on Budget, Chapter 159, Statutes
of 2019), which was signed into law by Governor Gavin Newsom on July 31, 2019.

Available Funding

HHAP funding is divided into three categories for distribution.

Category for Distribution

Funded Amount

Eligible Applicants

Continuum of Care (CoC)

$190,000,000.00

CoCs

City/City that is also a County

$275,000,000.00

Large Cities (population over 300,000)

County

$175,000,000.00

Counties

Estimated funding amounts for each jurisdiction can be found on the HCFC website:
https://www.bcsh.ca.gov/hcfc/hhap program.html. PLEASE NOTE: final eligible funding

amounts will be posted on the HCFC website within 5 business days of the U.S. Department of
Housing and Urban Development’s official 2019 Point-in-Time count publication.

Application Timeline

14



http://www.bcsh.ca.gov/hcfc
http://www.bcsh.ca.gov/hcfc
https://www.bcsh.ca.gov/hcfc/hhap_program.html.P
https://www.bcsh.ca.gov/hcfc/hhap_program.html

HHAP applications will be accepted immediately following this NOFA and will be
accepted until February 15, 2020. Applications will be reviewed on a rolling basis. The
following time frames apply to the application/award process:

NOFA Release TBA
Applications Review
Starts Upon receipt of application

Application Cut-off Date February 15, 2020

Anticipated 60 days from the date the application is

Applications Awarded deemed complete

Awards Disbursed Anticipated 90 days from the date the application is
deemed complete

Application Submission Process

The HHAP application is available through an online portal. The application does not
have a “save” feature and must be completed and submitted in one sitting. A link to the
portal can be found here: https://www.bcsh.ca.gov/hcfc/webapps/hhap application.php

All applications will be completed and submitted online. Once the application is
successfully submitted, the applicant will receive a confirmation email that includes a
copy of the application, a tracking number, and a checklist of documents to be
submitted. The applicant must then reply to the email and attach all items listed on the
checklist for the application to be deemed complete. Instructions for the online
application form can be found on the HCFC website htips://www.bcsh.ca.gov/hcfe/. A
Frequently Asked Questions document and a toolkit to assist in the development of the
additional application documents are forthcoming and will also be posted on the HCFC
website.

Award Process

HHAP grant applications will be reviewed upon receipt. Once applications have been
reviewed and deemed complete (including all requested documentation), an award
letter and standard agreement will be prepared and sent to the applicant. When the
standard agreement is signed and returned by the applicant, the applicant will
simultaneously submit a request for funds which will initiate the distribution process. The
request for funds should be dated after the date on which the standard agreement was
signed. Funds will be disbursed upon execution of the standard agreement and receipt
of request for funds. HCFC anticipates that funds will be distributed within 90 days of
receipt of a complete application. Funds will be issued directly to the Administrative
Entity that is listed on the application.
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Definitions

Per Health and Safety Code (HSC) § 50216(a-q), below are the definitions for purposes
of the HHAP program:

a)
b)
c)

d)

k)

“‘Agency” means the Business, Consumer Services, and Housing Agency.
“Applicant” means a continuum of care, city, or county.

“City” means a city or city and county that is legally incorporated to provide local
government services to its population. A city can be organized either under the
general laws of this state or under a charter adopted by the local voters.
“Continuum of care” means the same as defined by the United States
Department of Housing and Urban Development at Section 578.3 of Title 24 of
the Code of Federal Regulations.

“Coordinated Entry System” means a centralized or coordinated process
developed pursuant to Section 578.7 of Title 24 of the Code of Federal
Regulations, as that section read on January 10, 2019, designed to coordinate
homelessness program participant intake, assessment, and provision of referrals.
In order to satisfy this subdivision, a centralized or coordinated assessment
system shall cover the geographic area, be easily accessed by individuals and
families seeking housing or services, be well advertised, and include a
comprehensive and standardized assessment tool.

“Council” means the Homeless Coordinating and Financing Council created
pursuant to Section 8257 of the Welfare and Institutions Code.

‘Emergency shelter” has the same meaning as defined in subdivision (e) of
Section 50801.

‘Homeless” has the same meaning as defined in Section 578.3 of Title 24 of the
Code of Federal Regulations, as that section read on January 10, 2019.
“‘Homeless Management Information System” means the information system
designated by a continuum of care to comply with federal reporting requirements
as defined in Section 578.3 of Title 24 of the Code of Federal Regulations. The
term “Homeless Management Information System” also includes the use of a
comparable database by a victim services provider or legal services provider that
is permitted by the federal government under Part 576 of Title 24 of the Code of
Federal Regulations.

“‘Homeless point-in-time count” means the 2019 homeless point-in-time count
pursuant to Section 578.3 of Title 24 of the Code of Federal Regulations. A
jurisdiction may elect to instead use their 2017 point-in-time count if they can
demonstrate that a significant methodology change occurred between the 2017
and 2019 point-in-time counts that was based on an attempt to more closely align
the count with HUD best practices and undertaken in consultation with HUD
representatives. A jurisdiction shall submit documentation of this to the agency
by the date by which HUD’s certification of the 2019 homeless point-in-time count
is finalized. The agency shall review and approve or deny a request described in
the previous sentence along with a jurisdiction’s application for homeless
funding.

“‘Homeless youth” means an unaccompanied youth between 12 and 24 years of
age, inclusive, who is experiencing homelessness, as defined in subsection (2) of
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Section 725 of the federal McKinney-Vento Homeless Assistance Act (42 U.S.C.
Sec. 11434a(2)). “Homeless youth” includes unaccompanied youth who are
pregnant or parenting.

“Housing First” has the same meaning as in Section 8255 of the Welfare and
Institutions Code, including all the core components listed therein.

“Jurisdiction” means a city, city that is also a county, county, or continuum of
care, as defined in this section.

“Navigation center” means a Housing First, low-barrier, service-enriched shelter
focused on moving homeless individuals and families into permanent housing
that provides temporary living facilities while case managers connect individuals
experiencing homelessness to income, public benefits, health services, shelter,
and housing.

“‘Program” means the Homeless Housing, Assistance, and Prevention program
established pursuant to this chapter.

“Program allocation” means the portion of program funds available to expand or
develop local capacity to address immediate homelessness challenges, in the
amount of six hundred fifty million dollars ($650,000,000).

“‘Recipient” means a jurisdiction that receives funds from the agency for the
purposes of the program.

Eligible Uses

The HHAP program requires grantees to expend funds on evidence-based solutions
that address and prevent homelessness among eligible populations. As stated

in HSC § 50219(c)(1-8), funds shall be expended on any of the following:

1.
2.

Rental assistance and rapid rehousing;

Operating subsidies in new and existing affordable or supportive housing units,
emergency shelters, and navigation centers. Operating subsidies may include
operating reserves;

Landlord Incentives (including, but not limited to, security deposits and holding
fees);

Outreach and coordination (which may include access to job programs) to assist
vulnerable populations in accessing permanent housing and to promote
housing stability in supportive housing;

Systems support for activities necessary to create regional partnerships and
maintain a homeless services and housing delivery system particularly for
vulnerable populations including families and homeless youth;

Delivery of permanent housing and innovative housing solutions (such as hotel
and motel conversions);

Prevention and shelter diversion to permanent housing; and

New navigation centers and emergency shelters based on demonstrated need.
Demonstrated need for new navigation centers and emergency shelters shall be
based on the following:

a. The number of available shelter beds in the jurisdiction;

b. The shelter vacancy rate in the summer and winter months;
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c. The percentage of exits from emergency shelters to permanent
housing solutions; and
d. A plan to connect residents to permanent housing.

Additionally, HSC § 50218(b) mandates that grantees use at least 8 percent of their
funds for services specific to the needs of homeless youth. Applicants are also allowed
to use funds for the following:

e Up to 5 percent of an applicant’s program allocation may be expended on a
strategic homelessness plan and/or infrastructure development to support
Coordinated Entry Systems (CES) and Homeless Management Information
Systems (HMIS).

e Up to 7 percent of a program allocation may be used for a jurisdiction’s
administrative costs incurred to administer the funds. This does not include staff
costs or other costs directly related to implementing or carrying out activities
funded by the program allocation.

In addition, grantees shall not use HHAP grant program funding to supplant existing
local funds for homeless housing, assistance, or prevention.

Eligible Applicants

Eligible applicants who may apply for HHAP program funds are the CoCs, as identified
by the United States Department of Housing and Urban Development (HUD), large
cities (with a population of 300,000 or more), and counties. Successful applicants will be
awarded HHAP program funds after entering into a contract with the Business,
Consumer Services, and Housing Agency (BCSH). The eligible applicants will
administer their own funds separately; however, they are expected to demonstrate
regional coordination as outlined in the HHAP Program Guidance. One of the threshold
requirements is that eligible applicants must submit a plan specifying alignment of funds
and goals, strategies, and services, both short-term and long-term, to reduce
homelessness and make it non-recurring.

For allocations made to the large cities and the counties, those cities and counties are
the Administrative Entity. For allocations made directly to a CoC, the Administrative
Entity means a unit of general-purpose local government (city, county or a city that is
also a county), a Joint Powers Authority (JPA), or a nonprofit organization that has (1)
previously administered federal Department of Housing and Urban Development (HUD)
CoC funds as the collaborative applicant pursuant to Section 578.3 of Title 24 of the
Code of Federal Regulations and (2) been designated by the CoC to administer
program funds. For this application, CoC and Administrative Entity are used
interchangeably.

Individual persons, cities (not identified as one of the 13 large cities), and/or nonprofit

organizations (that are not CoCs) are not eligible to apply directly to HCFC for HHAP
funds. Those interested in receiving HHAP funds will apply directly to their local CoCs,
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large cities, and counties. HCFC encourages interested parties to collaborate with their
local CoCs to determine the best use of funds and how funds will be awarded and
disbursed.

Monitoring, Documentation and Reporting Requirements

Administrative Entities must be able to demonstrate that HHAP funds were expended
for eligible uses to benefit members of the target population. HCFC will include
additional information on monitoring and reporting requirements in the standard
agreement executed prior to distribution of HHAP funds to each CoC, large city, and
county. In addition to HCFC’s monitoring and reporting requirements, it is expected that
CoCs, large cities, and counties will provide direct oversight to recipients of HHAP
funds.

As stated in HSC § 50221(a)(1-4), grantees will need to report on the following, as well
as any additional information the Agency deems appropriate or necessary:

(1)  An ongoing tracking of the specific uses and expenditures of any program
funds broken out by eligible uses listed, including the current status of
those funds.

(2)  The number of homeless individuals served by the program funds in that
year, and a total number served in all years of the program, as well as the
homeless population served.

(3)  The type of housing assistance provided, broken out by the number of
individuals.

(4)  Outcome data for individuals served through program funds, including the
type of housing that an individual exited to, the percent of successful
housing exits, and exit types for unsuccessful housing exits.

The first report will be due on January 1, 2021 and annually thereafter until all funds
have been expended. A final report is due by January 1, 2026.

Counties will need to submit confirmation that 100 percent of program funds have been
contractually obligated by May 31, 2023.

Any funds that are not contractually obligated by this date shall be reverted to the CoC
that serves the county.

CoCs and large cities will need to submit confirmation that no less than 50 percent of
program funds have been contractually obligated by May 31, 2023.

If less than 50 percent of program funds have been contractually obligated after May 31,
2023, grantees that are large cities and CoCs shall not obligate or expend the difference
of remaining funds within the 50% required obligation amount until the following

occurs [HSC § 50220(a)(4)(B)(i-ii)]:
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1. On or before June 30, 2023, the grantee must submit an alternative
disbursement plan that includes an explanation for the delay and a plan
to fully expend these funds by December 31, 2023. The grantee must also
submit an updated budget.

2. Agency must approve this alternative disbursement plan and will have until July
31, 2023 to review and approve or deny submitted plans. If the funds identified in
the approved alternative disbursement plan are not fully expended by December
31, 2023, the funds shall be returned to Agency.

By June 30, 2025, 100 percent of HHAP funds must be fully expended. HCFC will use
the report submitted on or before May 31, 2023 to ensure that Administrative Entities
are on track to expend 100 percent of program funds by June 30, 2025. Any remaining
amounts of program allocation funds not expended by the June 30, 2025 deadline shall
revert to, and be paid and deposited in, the General Fund.

Further Information

Additional information including the HHAP Program Guidance, Online Application Form
Instructions, and a list of upcoming workshops can be found on the HHAP website:
https://www.bcsh.ca.gov/hcfc/hhap program.html. The forthcoming Frequently Asked
Questions document and the Supplemental Application Documents Toolkit will also be
available on the HHAP website.

If you have questions, please direct them to the HCFC inbox
at HCFC@BCSH.CA.GOV.
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CALIFORNIA

HOMELESS COORDINATING
AND FINANCING COUNCIL

Homeless Housing, Assistance, and Prevention Program (HHAP)
Intent to Redirect Program Allocation

The Homeless Coordinating and Financing Council (HCFC) is requesting all eligible applicants that
wish to redirect their program applications to another eligible jurisdiction submit their intent to
do so by November 1, 2019. Eligible applicants will be allowed to redirect their HHAP program
allocation to the Continuum of Care (CoC), large city, or county that serves the same region it is
connected to in lieu of directly applying for their program allocation. Eligible applicants who are
giving and receiving the program allocation will need to submit a binding resolution or agreement
that redirects the funds from one entity to the other and is signhed by both jurisdictions. Evidence
of such an agreement/resolution must be submitted by midnight on February 15, 2020.

By submitting this form, you are notifying HCFC of your intent to redirect your HHAP program
allocation to your partnering CoC, large city (if applicable), or county. In addition, you
acknowledge the following program requirements:

1. The jurisdiction must redirect their entire HHAP program allocation to a single CoC, large
city (if applicable), or county that serves the same region.

2. Redirected funds shall be used in the jurisdiction entitled to the funds or to provide
regional housing or services that serve the population living in the jurisdiction entitled to
the funds.

3. The eligible applicant receiving funds must clearly identify the intended use of the
redirected funds in their program application.

4. The eligible applicant receiving funds must comply with the expenditure deadlines as
stated in Health and Safety Code § 50220(a-e). For example, if a large city receives funds
from a county, the entire county program allocation must be contractually obligated by
May 31, 2023. Funds not contractually obligated by this date would then revert to the
CoC serving that region.

5. Eligible applicants who are giving and receiving the program allocation will also need to
submit a binding resolution or agreement that redirects the funds from one entity to the
other and is signed by both jurisdictions. Evidence of such an agreement/resolution must
be submitted by midnight on February 15, 2020.

Eligible Applicant redirecting funds: ] CoC:
] Large City:
1 County:
Eligible Applicant receiving funds: ] CoC:
] Large City:

1 County:
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| certify that the signature(s) below are of the individuals authorized to sign for all applicable
documents for the HHAP grant.

Name and Title of Authorized Representative

Signature of Authorized Representative Date
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CoC AGENDA ITEM #9-

Recommendation to Accept
Modifications to Base Camp Village on

Nelson —ACTION- R. REED




From the Streets to the Stars with Difficulty.

Date: December 10, 2019
To: Tom Tenorio, Chair, Butte Countywide Homeless Continuum of Care
From: Ronald A. Reed, President, Base Camp Village, Inc.

Re: Recommendation to Accept Modifications to Base Camp Village on Nelson

BACKGROUND:

Two years ago Base Camp Village, Inc. determined to develop 12 dwelling units for homeless
persons who are disabled due to a severe mental iliness. Another community based non-profit,
Caminar, was chosen to own and operate the project after Base Camp Village, Inc. completed it.
The project would be funded by private donations and a loan secured by the property.
Ultimately, Caminar received a grant from the state’s Homeless Emergency Aid Program
(HEAP) enabling Caminar to own the dwelling units unencumbered by any loan. Base Camp
Village, Inc. would build the units and upon completion, Caminar, using the grant funds, would
pay $745,000 toward the project. An additional HEAP grant to Caminar enabled Base Camp
Village, Inc. and Caminar to build a second Base Camp Village on four acres by the fore bay on
Nelson Avenue in Oroville.

Base Camp Village on Paula Court

Construction was started in January 2019 on a 3/4 acre lot donated by David Scruby. Under the
guidance of a licensed general contractor, men and women sentenced to County Prison and
serving their time under Alternative Custody Supervision (ACS), were given the opportunity to
volunteer to work on the project. They are joined by skilled tradespersons who act as mentors.
Base Camp Village, Inc. employs a full-time coordinator to advance the goal of teaching the
ACS workers to be capable construction workers. The Alliance for Workforce Development
holds weekly meetings to support the volunteers in becoming employable persons. A total of 37
ACS workers have worked on the project with several of them completing their sentence and
gaining employment. These workers, joined by 23 mentor volunteers, have worked over 6,400
hours on the project.

Completion is expected by the end of January 2020. The cost of construction to date is
$744,000 with an estimated additional $100,000 to complete. This cost includes impact and
connection fees in amount of $280,000.

22 Jordan’s Place | Chico,JzA 95926 | (530) 342-9321
Base Camp Village, Inc.



Base Camp Village on Nelson Avenue

The use permit application for the second project was submitted in March and deemed
complete in July 2019. It is hoped to be finalized by February 2020. Recently, it was determined
that a septic system was not feasible and the project could only be built by connecting to a
public sewer system at a cost of approximately $275,000 for extending the sewer line and
connection fees. Rather than abandon the project, Base Camp Village, Inc. in cooperation with
Caminar, determined the cost of the sewer could be mitigated by building the 12 dwelling units
but eliminating the 900 square foot office building. The elimination of the office building will be
mitigated by no-cost transportation provided by Caminar and Butte County Department of
Behavioral Health for all tenants of Base Camp Village on Nelson to Base Camp Village on
Paula where there is an office building and directly to the Butte County Department of
Behavioral Health office in Oroville.

Assuming the use permit is granted and a building permit is obtained, construction is planned to
start in March and project completion in December 2020.

RECOMMENDATION:
1. Authorize the Base Camp Village project on Nelson to move forward with the proposed
changes.

22 Jordan’s Place | Chico,JgA 95926 | (530) 342-9321
Base Camp Village, Inc.



PREVIOUS MEETING’S
AGENDAS:

- CoC Meeting Agenda from Monday,
October 21%, 20109.

-CoC All-Member Meeting Agenda from
Monday, November 18", 2019

-Combined HMIS/CE Meeting Agenda
from December 9™, 2019



MEETING NOTICE AND AGENDA
FOR

BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE COUNCIL
MEETING NOTICE
Monday, October 21, 2019
1:00 p.m. - 3:00 p.m.
Housing Authority of the County of Butte
2039 Forest Avenue-Chico, CA

AGENDA
CALL TO ORDER

1--Introductions

2--Approval of Minutes of Council Meeting of September 16, 2019 — ACTION
3--Report from Governance Training of 10/2/19 — Discussion

4--Report from Committee Re CoC Support Options — ACTION

5--Report from County on Expanded Capacity to Support Homelessness — Information
-Administrative Entity Progress in Implementing HEAP/CESH Awards

6--Request to Declare Council Seat Vacant — Homeless/Previously Homeless - ACTION
7--Governance Committee Proposed Process to Conduct Council Elections — ACTION
8--Standing Committee Reports — Information

-HMIS

-Coordinated Entry

-Youth
9--Preparation for All-Member CoC Meeting in November - Discussion
10--Reports from Regional Homeless Coalitions - Information
11--Announcements from the Floor

12--Future Meeting Calendar — 11/18-All CoC Member Meeting — Chico; December Mtg — TBD

ADJOURN
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Butte Countywide Homeless Continuum of

ALL-MEMBER MEETING

Monday, November 18, 2019
l1p.m.—3p.m.
Housing Authority of the County of Butte
2038 Forest Avenue, Chico CA

COC COUNCIL MEMBERS

Thomas Tenorio Ed Mayer Don Taylor Larry Hayden Alex Brown Meagan Meloy
Lisa Currier Javi Pinedo Marie Demers  Joy Amaro Anastacia Snyder Shaloma Wolske
Emily Bateman Tami Ritter Eric Smith Scott Huber Michael Zuccolillo Bill Mash
AGENDA

1. Convene Meeting -T. Tenorio, Chair

2. Introductions -All

3. Review of Agenda -T. Tenorio

4. Election of 2020 CoC Council Members - ACTION -Elections Committee

5. Recommendation to Designate County in CoC Support Roles: - ACTION -T. Tenorio/E. Mayer
a. CoC Lead Agency
b. Collaborative Applicant

c. -HMIS Lead Agency
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10.

11.

Appointment of Vacant Council Member Position — ACTION

Recommendation to amend Charter re: election of homeless or

formally homeless to the Council. -ACTION

Report Regarding Status of Activities to Expand County Support of CoC

—INFORMATION

Presentation Regarding 2020 Census Activities Relating to Hard-to-

Reach Populations — INFORMATION

Regional Task Force Reports

Announcements/Next Meeting:
CoC Council Meeting — Monday December 16", 2019 9:30-11:30 A.M.

Full Member CoC Meeting- TBD
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BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE

Homeless Management Information System and Coordinated Entry
Combined Committee Meeting

Meeting Agenda
December 9, 2019

1:00 - 3:00 p.m.

Meeting Location: Housing Authority of the County of Butte
2039 Forest Avenue, Chico, CA

COMMITTEE MEMBERS: OTHER ATTENDEES:
Jennifer Alpern, Oroville Hope Center Gisela Nieto, Ampla Health Scott Rich, HMIS Support
Joy Amaro, Torres Shelter Staci Parisi, DESS Krystal Tyranowski, Recorder
Carolina Cruz, Catalyst Joseph Rogers, Jesus Center
Lisa Currier, CCAT Siana Sonoquie, Safe Space
Thomas Dearmore, CAA Tara Sullivan-Hanes, 211
Eliza Dyer, Catalyst Christy Taylan, Caminar
Sarah Frohock, BCDBH/ Vice Chair Don Taylor, BCDBH
Tim Hawkins, CAA Esplanade House Thomas Tenorio, Chair, HMIS Lead
Keesha Hill, OSSCIA Debbie Villasenor, Housing Consultant
Leslie Johnson, CHAT Shelly Watson, Jesus Center
Nancy Jorth, Youth4Change Shaloma Wolske, VRC
Angie Little, Housing Authority Ann Winters, Catalyst
1. Call to Order - T. Tenorio
2. Introductions/ Agency updates - All
3. Approval of Minutes - from the meetings of November 4th, 2019 and October 14th, 2019 - ACTION
The minutes for the Coordinated Entry Committee meeting of October 23rd are not available for
approval. They will be presented at a future meeting.
4. Review of Status of New System User Onboarding- DISCUSSION - S. Rich
5. Review of Data Quality Plans to prepare for Federal Reports — 2020 HIC, PIT, SPM - DISCUSSION - S.
Rich
6. Review of Implementation of New 2019 HUD HMIS Data Standards - DISCUSSION - S. Rich
7. Update on Coordinated Entry data clean up - DISCUSSION - S. Rich
8. Committee Members review of Annual Community Queue Update Special Reports - DISCUSSION - ALL
9. Next Meeting - TBD
10. Adjournment
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