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Butte Countywide Homeless Continuum of Care

Elections Policy and Procedure

Purpose

This policy establishes the process for nominating, electing, and filling seats on the CoC Council. It is
intended to ensure elections are transparent, fair, and representative of the CoC membership.

Council Composition

CoC Council consists of twelve elected members representing different service areas, including a
minimum of one person who is homeless or formerly homeless, and five appointed members
representing government service areas. Any Council member who is homeless or formerly homeless is
not required to qualify as a representative of a service area, but must reside in Butte County.
Government service areas consist of one publicly elected official (or their designee) from each of the
following jurisdictions: Butte County, the City of Chico, the City of Oroville, the City of Gridley, and the
Town of Paradise.

Nomination and Election of Twelve Council Member Positions

1. Nominations and elections are overseen by the CoC Coordinator/Designee and may be done in
person or electronically.

2. Any CoC member — an individual that has formally requested membership in writing and has
attended a minimum of 25% of CoC meetings — may be nominated to become a Council
member.

3. Any CoC member may make a nomination; members may self-nominate. Nominees must
confirm the nomination.

4. Nominations must be done on the CoC Council Member Nomination Form and submitted to the
CoC Coordinator/Designee. Up to two service areas may be identified for each nominee.

5. Prior to the November All Member meeting, the CoC Coordinator/Designee will announce the
nominees and provide membership with the completed Nomination Forms.

6. Elections shall be decided by designated Voting Members. Prior to the election, each
organization shall designate one Voting Member.

7. Elections will be determined by majority vote.

a. No more than one Council member may represent each service area, except for
government service areas.

b. Each nominee must receive at least five votes to secure a seat.

c. Inthe event that there is a tie, a second ballot will be issued for the tied seat(s) only.

Nomination and Election of Council Officers

Call for CoC Council Officers — Chairperson, First Vice Chairperson, and Second Vice Chairperson — will be
made following the general Council member election. Council members eligible to nominate, be
nominated, or vote consist of existing and newly elected Council members.
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1. Only Council members having served on the Council a minimum of one year may be nominated
as an Officer.

2. Any Council member may make a nomination, up to one nomination per Officer position.
Council members may self-nominate.

3. Each Council member may vote for one nominee in each officer position.

4. Ballots for Officers will be kept anonymous.

Notice of New Council Members and Start and End of Term

1. The full Council roster will be posted on the CoC website and distributed to CoC members.

2. Newly elected Council members will begin their terms at the first CoC Council meeting of the
new calendar year.

3. All newly elected Council members will serve a three-year term.

4. Elected Officers will be announced on the CoC webpage and via email to CoC membership prior
to the first meeting of the year.

Mid-Term Vacancies

Mid-term vacancies will be filled using the nomination and election procedures outlined below, with the
following modifications:

1. The CoC Coordinator/Designee will initiate a call for nominations via email to all CoC members.

2. The timeline for nominations and voting may be expedited depending on operational needs.

3. Nominees must represent a service area not currently represented on the Council; they are not
required to represent the same service area as the vacated seat.
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Butte Countywide Homeless Continuum of Care

Elections Policy: Timeline Notification

DATE

ELECTION ACTIVITY

October Council Meeting

Inform Council of 202X Council Member Election

October XX, 202X

Distribute election materials to the CoC membership

First Friday, November

Deadline for submitting nominations

Varies, Prior to All Member
Meeting

Nominees Announced

November XX, 202X

All Member Meeting—Voting members vote

Varies, Email prior to
November 30.

Announce elected Council members in elected Representation
Categories via email.

Frist Friday, December

If needed, call for CoC Officer nominations from Council
members

Varies, Prior to December
Council Meeting

Distribute list of Officer nominees and open voting for CoC
Council members

December Council Meeting

Close Officer voting

December Council Meeting

Announce elected Officers

Varies, Prior to January
Council Meeting

Announce complete Council member roster via email to full
membership and through the CoC website
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Butte Countywide Homeless Continuum of Care

Elections Policy: 202X CoC Council Member Nomination Form

Name of person being nominated:

Phone: Email:

Title and Agency (if applicable):

Service Area: Please select up to two categories in which the person might serve as a CoC Council member.

1) CoC Council must include at least one homeless or formerly homeless individual.
[0 Homeless or Formerly Homeless Individual

2) CoC Council must represent the relevant organizations and projects serving homeless subpopulations within the
CoC’s geographic area.

[J Affordable Housing Developer

O CDBG/HOME/ESG Entitled Jurisdiction /Local Government Staff

[ Disability Service Organizations and Disability Advocate

[0 Domestic Violence Service Provider

[0 Emergency Shelter

[0 Employment and Social Services Organizations

[ Faith-Based Organization

[ Higher Educational Institution

[0 Hospital and/or Crisis Response Teams

O Law Enforcement and Jails

[ Lesbian Gay Bisexual Transgender Queer and Others (LGBTQ+) Service Organizations /Advocates

[0 Mental Health Service Organization

[ Public Housing Authorities

O School Administrator and Homeless Liaisons (Preschool-12t" Grade)

[ Street Outreach Teams

[J Substance Abuse Service Organization

[ Tribal Nations or Indigenous Entities

O Veteran Services

[J Youth Homeless Organizations and Youth Advocates

[0 Other Homeless Subpopulation Advocates:

What expertise would this individual bring to the council?

Name of person making nomination (if different from nominee):

Phone: | Email:




