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Review and Ranking Policy 

 

Purpose 

The CoC generally has one or more annual opportunities to apply for and/or allocate funding to 
organizations providing local services. This policy is intended to ensure the process of selecting 
projects or programs for funding is transparent, fair, efficient, effective, and free from conflicts 
of interest.  

This policy applies to funding sources for which the CoC facilitates the procurement process and 
conducts the review and ranking of applications. Any future funds allocated to the CoC will 
follow this process unless the funding source requires a specific review and ranking procedure. 

This policy does not apply when: 

• Funds have been reallocated to the Administrative Entity; or  
• The CoC Council has adopted a funding-specific review and ranking process.  

Examples of funding sources include: 

• Emergency Solutions Grant (ESG) – typically subject to this policy.  
• CoC Program Grant – typically governed by a separate, NOFO-specific policy adopted by 

the CoC Council.  
• Homeless Housing, Assistance and Prevention Program (HHAP) – previously reallocated 

to the Administrative Entity and reviewed through the County’s procurement process. 

Roles and Responsibilities 

Lead Agency 

On behalf of the CoC, the Lead Agency will oversee the review and ranking process. As relates 
to review and ranking, the Lead Agency is responsible for reviewing and maintaining written 
policies, procedures, applications, scoring instruments, and the selection of Review and Ranking 
Committee (Committee) members. Any funding application will include an objective scoring 
rubric that may include any relevant past performance and will promote best practices or 
practices that will improve the local response to homelessness. 

When the funding timeframe permits, the Lead Agency will do a public solicitation for 
Committee members. Each time a Committee is established, the names of members will be 
announced at a CoC meeting and noted in the minutes. If there will be no CoC meeting before 
the review and ranking take place, the CoC Council and CoC membership will be notified of 
Committee members via email. 



Review and Ranking Committee 

The Committee will consist of five members knowledgeable of homeless services, CoC 
operations, and community needs. Reviewers must not be employed by, serve on the board of, 
have a financial interest in, or otherwise be formally affiliated with any organization applying 
for funds. An alternate Committee member will be identified in the event a Committee member 
cannot serve. 

Committee members will be required to sign the CoC’s Conflict of Interest Disclosure 
Statement, located within the Conflict of Interest Policy on the CoC website and Confidentiality 
Agreement, Attachment A. If a potential conflict is identified after the Committee is formed, the 
member must disclose the conflict and recuse themselves from the review and ranking process. 

Members will be expected to review and rank without regard for race, color, national origin, 
religion, sex, familial status, disability, age, sexual orientation, or gender identity, including 
gender expression, political beliefs or reprisal or retaliation for prior civil rights activity. 

The Lead Agency will meet virtually or in-person with the Committee members to ensure each 
member understands the fund source, scoring rubric, and review and ranking process. 

Scoring and Ranking  

Ranking 

The Committee will meet in person to score all complete, timely, and eligible applications. 
Meetings may be conducted virtually if necessary due to unforeseen circumstances. The Committee 
may request additional information from projects and/or request interviews.  

The Committee will score submitted proposals according to objective criteria provided as part 
of the application process and will rank proposals in order according to scores. 

After completing the initial scoring and ranking, the Committee may make limited adjustments 
to better align final rankings with CoC priorities or funding requirements. These adjustments 
must be consistent with the overall scoring outcomes and may not substantially alter the 
relative ranking of projects without clear justification.  

Examples of reasons for adjustments include, but are not limited to: 

• Promoting equitable geographic access to services; 
• Filling critical CoC service gaps; 
• Reflecting local community priorities; 
• Maximizing funds from HUD or the State for the CoC; or 
• Responding to real-time needs, crises, or emergencies occurring after the application 

process was issued. 
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If adjustments to the initial scoring and ranking are made, the rationale must be clear, detailed, 
and made available alongside final rankings on the CoC website. 

In the event of tied scores, the Committee will deliberate and determine final ranking based on 
alignment with CoC priorities. 

Notification 

Once the Committee has completed the Ranking process, the Lead Agency will notify project 
applicants by email whether their project was selected for funding, not selected, or did not 
meet threshold requirements. The Committee’s ranking is contingent upon approval from CoC 
Council. 

Approval 

The Lead Agency will prepare a listing of projects in final ranked order. The ranking and project 
summaries will be provided to the CoC Council, all CoC Members, and made available to the 
public on the CoC website prior to the next Council meeting or special meeting. That Council 
meeting will include an agenda item allowing Lead Agency to present the ranking and respond 
to questions. The Council will vote to approve the final ranked order of applications, which will 
be included in the meeting minutes. Project applications will not be shared publicly. 

Feedback and Appeals 

Feedback 

Applicants may request feedback by submitting a written request via email to 
buttecoc@buttecounty.net within five business days of the project ranking results being made 
available on the CoC website. The Lead Agency will respond within two business days to 
coordinate a meeting time with the applicant. 

Appeals 

Applicants may appeal the CoC Review and Ranking Committee decision if a scoring factor was 
missed or omitted or if a review procedure was not followed. The Appeals Policy can be found 
on the CoC website. 

Record Retention 

The Lead Agency will retain scoring sheets, committee documentation, and ranking records for 
a minimum of five years or as required by applicable funding regulations.  
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Attachment A: Review and Ranking Committee Member Confidentiality Agreement 

 

Funding Opportunity: ___________________________________________________________________ 

Reviewer Name: _______________________________________________________________________ 

Panel Review Date: ________________________________ 

 

Confidentiality Agreement: 

I agree, under penalty of perjury, not to discuss this procurement outside of the activities of the Review 
and Ranking Committee. I understand that I must refrain from any direct or indirect communication with 
any of the proposers outside of the formal Committee meetings or communications facilitated by the 
Lead Agency. Further, I understand that any attempt by one of the proposers to have direct or indirect 
communication with me outside of a committee session should be avoided and reported to the 
Facilitator. 

 

Reviewer Signature: _____________________________________________ Date: ______________ 

Facilitator Signature: _____________________________________________ Date: ______________ 

 


