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Butte Countywide Homeless Continuum of Care  (CA-519) 
On a Mission to End Homelessness in Butte County 

HMIS Program Types 

Deep Dive: PSH  ·  RRH  ·  Transitional Housing  ·  Prevention & Diversion 
Manager & Staff Reference Guide  |  Based on FY 2026 HMIS Data Standards (Effective October 1, 2025) 

 

��������  Purpose of This Guide 
This guide was created by the Butte Countywide Homeless Continuum of Care (Butte CoC) for HMIS-
participating agency CHO Administrators and data entry staff. It addresses the four project types that 
generate the most confusion, and the most consequential data errors, in the HMIS system: 

 
     •  Permanent Supportive Housing (PSH) 
     •  Rapid Re-Housing (RRH) 
     •  Transitional Housing (TH) 
     •  Homelessness Prevention (HP)  

 
Correct project types in HMIS directly affect the Point-in-Time (PIT), Housing Inventory Count (HIC), 
System Performance Measures (SPM), and CoC NOFO funding applications. Getting it right helps protect 
funding for the entire Butte County homeless response system. 
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SECTION 1: The One Question That Determines Everything 

 

Every agency must be able to answer one foundational question about the clients their project serves: 
 

"Is the household HOMELESS at enrollment, or are they at RISK of becoming homeless?" 

 
This single question separates two completely different categories of project types: 
 

 Client IS HOMELESS at enrollment Client is AT RISK of homelessness 

What does this 
mean? 

Currently sleeping in shelter, unsheltered, 
or fleeing DV; meets HUD's definition of 
homeless 

Currently housed but facing imminent loss 
of housing (eviction, can't pay rent, unsafe 
conditions, etc.) 

Correct Project Types 
Rapid Re-Housing (RRH) 
Permanent Supportive Housing (PSH) 
Transitional Housing (TH) 

Homelessness Prevention (HP)  
Diversion (via SSO) 

Counted in PIT? YES — counted as experiencing 
homelessness NO — they are not homeless  
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SECTION 2: Permanent Supportive Housing (PSH) 

What Is PSH? 

Permanent Supportive Housing (PSH) provides long-term, permanent housing paired with ongoing supportive 
services for people who are homeless and have a documented disability. There is no time limit, clients can stay 
as long as they need to. PSH is designed for people with the highest barriers in a community: those who have 
experienced the longest homelessness episodes and have the most complex, long-term needs. 

 

�  The 3 Non-Negotiable Requirements for PSH 
1.  HOMELESS at enrollment - clients must meet the HUD definition of homelessness (either Category 1, 
2, 3, or 4) at the time of enrollment. 
2.  DOCUMENTED DISABILITY - a physical, mental, developmental, or substance use disorder disability 
that is expected to be long-term or indefinite duration, and substantially impairs the client's ability to 
live independently. 
3.  PERMANENT HOUSING - the client holds their own lease (or equivalent legal rights) and may remain 
as long as they comply with the lease. 

 

Who Is the Right Client for PSH in Butte County? 

• Adults or families who are chronically homeless, (have a qualifying disability AND have been homeless 
for 12+ continuous months, or 4+ episodes in the last 3 years, totaling 12 months) 

• Adults or families who are disabled and are cycling through shelter, streets, encampments, and 
institutions who have not been able to stabilize through other programs 

• Veterans/Veteran families who are disabled homeless, or are experiencing chronic homelessness (HUD-
VASH vouchers are a PSH project type) 

 

���  The Most Common PSH Mistake in HMIS 
1. Enrolling clients into a PSH project who do NOT have a documented disability, or who were not 

homeless at enrollment. 
 

2. Not tracking the Move-In date or tracking and incorrect Move-In date in HMIS. 
 
Why this matters for Butte CoC: The CoC Annual Performance Report (APR) pulls PSH outcomes by 
project type. HUD reviewers will see if PSH projects are serving/have served ineligible clients. This can 
trigger monitoring findings, can damage a CoC’s NOFO competitive score, and puts PSH renewal funding 
at risk for the entire CoC. 
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PSH in HMIS: What Data Entry Staff Need to Know 

• Disability data elements MUST be completed at enrollment, not left blank or answered “Client doesn't 
know.” This is non-negotiable for PSH compliance. 

• Housing Move-In Date is a critical required field. Enter it when the client physically moves into their 
housing unit.  The Move-In Date is NOT the same as the project start/enrollment date, or the date the 
client/household signed the lease. 

• Chronic Homelessness designation in HMIS is calculated from prior ES and SO project enrollment history, 
and the answers to disability and prior living situation questions. 

• Exits from PSH back to shelter or the streets are a serious red flag in APR reporting and should always 
trigger a data quality review with your HMIS Lead. 

 

SECTION 3: Rapid Re-Housing (RRH) 

What Is RRH? 

Rapid Re-Housing (RRH) provides short-term financial and service assistance to move an individual or family 
experiencing homelessness into permanent housing as quickly as possible. Unlike PSH, the goal is rapid 
stabilization, helping a household secure housing they can then maintain independently. RRH typically includes 
security deposits, first month's rent, short-term rental subsidies, and light-touch case management. 

 

�  The 2 Non-Negotiable Requirements for RRH 
1.  HOMELESS at enrollment - clients must be in homeless; in emergency shelter, unsheltered, or fleeing 
DV. They must meet HUD's Definition of Homelessness. 
2.  CLIENT HOLDS THEIR OWN LEASE - RRH moves households into housing in which the client(s) hold the 
lease independently. It does not place clients in program-owned or program-leased units. 

 

Who Is the Right Client for RRH in Butte County? 

• Households experiencing homelessness who have the capacity to maintain housing on their own with 
short-term support 

• Individuals and families who need help clearing financial barriers to housing (deposits, first month's 
rent) and don't require long-term subsidies 

• There is no disability requirement, RRH serves households experiencing homelessness who can benefit 
from rapid stabilization 

• Families with children experiencing homelessness are a high-priority RRH population in Butte County 
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PSH vs. RRH — Side by Side 

 

 PSH RRH 

Homeless at enrollment? YES — required YES — required 

Disability required? YES — documented, long-term 
disability NO — no disability requirement 

Target population Chronically homeless with highest 
barriers 

Anyone homeless who can stabilize 
with short-term help 

Duration of assistance PERMANENT — no time limit SHORT TERM – Typically 1 to 12 months 

Who holds the lease? Client holds own lease in the project 
Client holds own lease (through an 
apartment complex or other housing in 
the community) 

Financial Subsidy type 
Long-term rental subsidy (EX: HUD-
VASH*, Shelter Plus Care, etc.)   
*Not all PSH projects have vouchers. 

Short-term rental assistance: client 
becomes self-sufficient 

Services model Ongoing, intensive, long-term support Light-touch case management; client 
becomes independent 

Housing Move-In Date? REQUIRED REQUIRED 

Counted in PIT? NO — permanent housing NO — permanent housing 

Counted in HIC? YES YES – if in housing the night of the 
HIC/PIT 

CoC NOFO priority? Highest priority — new and renewal High priority, especially for families 

 

���  The Most Common RRH Mistake in Butte CoC HMIS 
1. Enrolling clients who are currently HOUSED (not homeless) into RRH because they need rental 

assistance to avoid eviction.  If a client is behind on rent and at risk of eviction, but has not lost 
their housing yet, they should be enrolled in Homelessness Prevention (HP), not RRH. Enrolling 
housed clients in RRH inflates PIT homeless counts, distorts System Performance Measures, and 
creates ESG compliance findings during HUD monitoring. 

 
2. Not tracking the Move-In date or tracking and incorrect Move-In date in HMIS. 

 
3. Setting up a PSH project as RRH (or vice versa) because both provide rental assistance. The 

difference is not the type of assistance, it is the population served and the duration. 
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RRH in HMIS: What Data Entry Staff Need to Know 

• Prior Living Situation must track where the household slept the NIGHT BEFORE project enrollment; 
shelter, street, fleeing DV, etc. This field is how HMIS confirms the client was homeless. 

• Housing Move-In Date: Enter this when the client physically moves into their housing, it is not the 
enrollment date or the date the household signs the lease. 

• Exit Destination should be permanent housing. Exits to emergency shelter or streets should trigger a 
data review. 

• Income at Entry and Exit are required. RRH performance measures track income growth from 
enrollment to exit. 

 

SECTION 4: Transitional Housing (TH) 

What Is TH? 

Transitional Housing (TH) provides temporary, time-limited housing with supportive services to help individuals 
and families experiencing homelessness move toward permanent housing. The key difference of TH from PSH 
and RRH: TH has a hard maximum stay of 24 months, and the client does NOT hold their own lease, the program 
holds the lease. TH is considered a type of bridge housing, not permanent housing. 

 

�  The 3 Defining Characteristics of TH 
1.  HOMELESS at enrollment —clients must meet the HUD definition of homelessness at program entry. 
2.  TIME-LIMITED — maximum stay of 24 months. This is a hard federal cap with no exceptions. 
3.  PROGRAM HOLDS THE LEASE —clients do not hold their own lease. The agency owns or leases the 
unit. 
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TH vs. PSH vs. RRH — Side by Side 

 

 Transitional Housing (TH) Permanent Supportive 
Housing (PSH) Rapid Re-Housing (RRH) 

Homeless at 
enrollment? YES YES YES 

Disability required? No YES No 

Duration of 
Assistance? Max 24 months PERMANENT SHORT TERM – Typically 1 

to 12 months 

Who holds lease? PROGRAM holds the lease CLIENT holds own lease CLIENT holds own lease 

Where does client 
live? 

In a project owned/leased 
unit In a project unit 

In an apartment or other 
community owned housing 
unit 

Housing Move-In 
Date required? 

NO — not a permanent 
housing type YES YES 

Counted in PIT? YES — as transitional 
housing NO —permanently housed NO – permanently housed 

Counted in HIC? YES YES YES – if in housing the 
night of the HIC/PIT 

 

���  The Most Common TH Mistakes 
1. Setting up a TH program as PSH. If there is a 24-month time limit and the program (not the 

client) holds the lease then the project is a TH, regardless of what services are provided. 
 

2. Relabeling a TH project as RRH because funding or funding priorities have shifted. 
 

3. Enrolling clients who were not homelessness into a TH project. TH requires clients to be 
homeless at enrollment. 
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SECTION 5: Homelessness Prevention (HP)  

Homelessness Prevention (HP) — What It Is 

Homelessness Prevention (HP) projects provide financial assistance and/or services to people who are housed at 
the time of enrollment, and are at imminent risk of becoming homeless. Imminent risk means they will lose their 
housing within 14 days.  The goal is to prevent homelessness from occurring. HP is often, but not always, funded 
through ESG (Emergency Solutions Grants) or state prevention funds (CESH, HHAP). 
 

�  The Defining Characteristic of HP 
The client is HOUSED at enrollment and face an imminent risk of losing their housing.  HP clients are NOT 
homeless.  
 
They do not meet HUD's definition of homelessness, which is the fundamental difference from RRH. 

Prevention vs. RRH— Side-by-Side 

 

 Homelessness Prevention (HP) Rapid Re-Housing (RRH) 

Homeless at 
enrollment? NO - housed, at risk YES - homeless 

Goal PREVENT homelessness from occurring END a current episode of homelessness 

Types of Financial 
assistance? 

Rental arrears, utilities, short-term rent, 
deposits 

Security deposit, first month, short-term 
rent subsidy 

Counted in PIT? NO No — permanent housing 

Counted in HIC? NO YES – if in housing the night of the HIC/PIT 

Duration of 
Assistance? SHORT TERM - Weeks to a few months SHORT TERM – Typically 1 to 12 months 

 

���  The Most Common Prevention Mistakes 
1.  Enrolling clients who have already lost housing, they are RRH, not HP.  Confusing Prevention 

and RRH because both provide rental assistance. The difference is the client's housing status at 
enrollment — housed vs. homeless. 
 

2. If project is ESG-funded, not completing HP Targeting Criteria at enrollment. ESG-funded HP 
projects must document which risk factors make the household eligible. Leaving it blank creates 
ESG CAPER compliance findings. 
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Homeless Prevention in HMIS: What Data Entry Staff Need to Know 

• Prior Living Situation must show the client is HOUSED — e.g., renting, staying with family/friends, 
homeowner. If it shows shelter or unsheltered, the client should not be enrolled in a HP project. 

• HP Targeting Criteria: Required element — complete it at every HP enrollment. It documents which risk 
factors qualify the household for prevention assistance. 

• HP Exit Destinations: A successful HP exit is when the client remains housed. Exit to emergency shelter 
means prevention was unsuccessful, this will appear in performance reports. 
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SECTION 6: What Gets Broken When Project Types Are Incorrect in HMIS 

 

The following shows the real-world consequences of the most common project type errors for Butte CoC 
agencies: 
 

Mistake What Gets Broken for Butte CoC 

RRH used for housed clients (who need 
prevention) 

Butte CoC PIT count is inflated with non-homeless clients. ESG CAPER 
shows incorrect numbers. Compliance findings during HUD 
monitoring. 

PSH used without disability 
documentation 

APR shows PSH serving ineligible clients. NOFO competitive score 
drops. HUD monitoring risk. PSH renewal funding put at risk. 

TH set up as PSH 
HIC reports wrong bed type. PIT counts TH clients as permanent 
housing. SPM Measure 2 calculates incorrectly. CoC appears to have 
more PSH capacity than it does. 

PSH set up as RRH 
CoC appears to have less PSH capacity. PSH performance metrics 
miscalculated. Chronic homeless population appears underserved in 
data. 

HP used when client is already 
homeless (should be RRH) 

Client's days homeless are not calculated toward chronic 
homelessness. SPM Measure 1 is incorrect. Client's path to PSH may 
be compromised. 

 

�����  Remember: Your HMIS Lead Is Your Partner 
If your agency is unsure whether a program or client belongs in PSH, RRH, TH, or Prevention, stop and 
contact the Butte CoC HMIS Lead. 
 
Project types are determined by CHO Administrators and are listed on the HMIS New Program Request 
form.  An incorrect project type running for even one quarter can produce errors across PIT counts, HIC, 
APRs, SPMs, and CoC NOFO application. 

 

Resources & References 

 

• FY 2026 HMIS Data Standards Manual: hudexchange.info/programs/hmis/hmis-data-standards/ 
• FY 2026 HMIS Data Dictionary: hudexchange.info/resource/3824/hmis-data-dictionary/ 
• CoC NOFO Resources: hudexchange.info/programs/e-snaps/ 
• ESG Resources: hudexchange.info/programs/esg/ 

 
Questions about your project type? Contact the Butte CoC HMIS Lead. Do not make changes to project types 
without HMIS Lead approval.  


