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Why This Guide Exists

The Butte Countywide Homeless Continuum of Care (CA-519) created this guide for all HMIS-
participating agency staff and managers. Your agency's project type in HMIS is one of the most
important settings in the entire system.

Getting the project type right affects who gets counted in our annual PIT Count, how your agency
reports to funders, whether Butte CoC receives proper credit for its work — and ultimately, how much
federal funding our community receives to serve people experiencing homelessness.

SECTION 1: Program vs. Project — What's the Difference?

Before diving into project types, two terms that are frequently confused:

PROGRAM (Funding Source) PROJECT (Services or Housing HMIS)

The federal funding source A set of Services or Housing, operated by an
Examples: HUD CoC, ESG, VA SSVF, HHS PATH, agency and set up in HMIS by the HMIS Lead
CESH, HHAP Examples: "Torres Shelter," "HSP- RRH," "PATH

Outreach Team"

In HMIS, each project can only be assigned ONE project type. A project can be funded by multiple programs
(funding sources), but can only have one project type. Choosing the correct project type is critical — it drives all
reporting, counting, and performance measurement.
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SECTION 2: All HMIS Project Types — Quick Reference

The FY 2026 HMIS Data Standards define the following official project types. Both the program type and the
project type determine what data must be collected, how clients are counted, and what reports are generated.

Project Type

Plain-Language Description

Length of Stay in

Emergency Shelter —
Night-by-Night (ES-
NbN)

Emergency Shelter —
Entry/Exit (ES-EE)

Street Outreach (SO)

Safe Haven (SH)*

*None in Butte County
Transitional Housing

(TH)

Permanent Supportive
Housing (PSH)

PH - Rapid Re-Housing
(RRH)

PH — Housing Only (PH-
HO)

PH — Housing with
Services, non-DV (PH-
HwS)

Day Shelter (DS)
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Shelter tracked nightly —
attendance recorded bed by
bed each night

Shelter with formal enrollment
start and end dates — client
assigned a bed for the stay

Meets the unsheltered where
they are — streets,
encampments, vehicles

Low-barrier, 24/7 service-
enriched shelter for chronically
unsheltered adults

Time-limited housing with
services; program holds the
lease

Permanent housing with
ongoing services for people
with disabilities

Short-term financial/service
help to move homeless
person(s) into their own lease

Permanent housing placement
without a services component
in HMIS

Permanent housing + services
but does not meet PSH
definition

Non-overnight services hub —
meals, hygiene, case mgmt
during daytime hours

Individuals & families in
immediate crisis,
attendance varies nightly

Individuals & families in
immediate crisis with stable
placement

Individuals & families living
unsheltered with no
current shelter

Seriously mentally ill adults
who resist traditional
shelter

Homeless individuals &
families working toward
permanent housing

Chronically homeless
Individuals & families with
long-term disabilities

Individuals & families
experiencing homelessness
who can stabilize with
short-term help

Individuals & families
placed in housing without a
services-linked project

Individuals & families in
permanent housing
needing support, not PSH-
eligible

Individuals & families
experiencing homelessness
seeking daytime services

FY 2026 Data Standards -

Project

Night by night

Days to weeks

Ongoing
engagement

Extended stays

Up to 24 months

Permanent — no
limit

Permanent
Housing; typically
3-12 months
financial assistance

Permanent

Permanent

Day use only
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Project Type

Homelessness
Prevention (HP)

Coordinated Entry (CE)

Services Only (SSO)

Other (OT)

Plain-Language Description

Financial/service help for
people at imminent risk of
losing housing

The intake, assessment, and
referral hub for the homeless
system

Services without a housing
component (case mgmt,
diversion, etc.)

Services not fitting any other
project type

Length of Stay in

Project
People currently housed Permanent Housing
but at imminent risk of with Short-term
homelessness financial assistance
Ho seeking homeless Assessment only
services — enters system
here first
Individuals & families Ongoing

engaged in services not
enrolled in a housing
project

Varies by service type Varies
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SECTION 3: The Types Most Commonly Confused in Butte CoC

Emergency Shelter: Night-by-Night vs. Entry/Exit

Why ES Was Split Into Two Types (FY 2024 Standards, still in effect for FY 2026)
Before the FY 2024 update, all shelters used a single 'Emergency Shelter' type with a tracking method
field. That field is now retired and ES has two separate project types.

The split matters because these shelters track clients very differently, and often serve different client
types — which has big implications for data quality and PIT reporting.

ES — Night-by-Night (ES-NbN)

ES — Entry/Exit (ES-EE)

Tracks each individual night a client sleeps at the Tracks a client's stay with a single project start and
shelter end date
A client might not sleep there every night Assumes client sleeps there every night between

enrollment and exit

Used by overflow, rotating, or low-barrier shelters Used by shelters where clients have an assigned bed
for the stay duration

Length of stay = actual nights recorded Length of stay = exit date minus entry date

1. Common Mistake

Setting up a traditional shelter (with assigned beds and intake/discharge dates) as ES-NbN instead of ES-
EE. This causes incorrect unduplicated client counts, wrong length-of-stay data, and PIT count reporting
problems.
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Permanent Supportive Housing (PSH) vs. Rapid Re-Housing (RRH)

Both are 'Permanent Housing' project types — but they serve very different populations and work very
differently. This is one of the most consequential misclassifications in HMIS because it directly affects CoC
performance metrics and NOFO funding eligibility.

Target Population = Chronically homeless with long-term Anyone homeless who can stabilize with
disability short-term help

Disability YES — documented, long-term NO

Required?

Duration PERMANENT — no time limit Permanent Housing; typically 3—12 months

financial assistance

Who Holds Lease? Client holds own lease in project Client holds own lease in the community
Subsidy Long-term rental subsidy Short-term rental assistance only
Services Ongoing, intensive, long-term Light-touch; client becomes independent

i. Common Mistake

A PSH project mislabeled as RRH (or vice versa) will show poor outcomes in CoC performance metrics —
not because the program is failing, but because the data doesn't match the project type. This directly
harms Butte CoC's NOFO competitive score and can jeopardize renewal funding.
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SECTION 4: Why Getting the Project Type Right Matters for Butte CoC

Using the wrong project type creates a chain reaction that affects the entire Butte County homeless response
system:

1. The Point-in-Time (PIT) Count

What is the PIT Count?

The PIT Count is a one-night count of people experiencing homelessness conducted every January. It is
the primary data source Congress uses to understand homelessness nationally — and it directly
influences how much funding is allocated to Butte CoC. An unsheltered PIT is conducted every other
year, and a sheltered PIT is conducted every year.

* Project types included in the sheltered PIT; ES (NbN/EE), TH, SH
e Street Outreach (SO) clients engaged on PIT night are counted as unsheltered homeless.

1. Real-World Impact for Butte CoC

If a shelter is set up as SSO instead of ES, every client at that shelter disappears from the PIT count. Butte
CoC's sheltered count drops, making the system appear more effective than it is, and can reduce future
HUD allocation. The reverse is also true: homeless prevention clients in RRH inflate our homeless counts
with people who were never homeless.

2. The Housing Inventory Count (HIC)

HUD requires CoCs to export the HIC directly from HMIS. The Bed and Unit Inventory data tied to each project

type is the HIC. Incorrect project types mean incorrect bed counts — which affects CoC capacity planning and
NOFO applications.

e Project types included in the HIC; ES (NbN/EE), TH, SH, RRH, PSH, OPH
e Project types NOT included in the HIC; HP, SSO, SO

1. Real-World Impact for Butte CoC

If a project is set up as RRH instead of HP, every bed/unit in that project is counted, effecting the system,
and can reduce future HUD allocation: homeless prevention clients in RRH inflate the homeless counts
with people who were never homeless.

Butte Countywide Homeless CoC (CA-519) - HMIS Program Types Overview - FY 2026 Data Standards - Page 6 of 8



Butte Countywide Homeless Continuum of Care

o ) HMIS Program Types Overview Guide
On a Mission to End Homelessness in Butte County - CA-519

3. CoC Funding & NOFO Applications

e Performance metrics (returns to homelessness, successful housing placements, length of time homeless)
are calculated by project type. Wrong project types produce wrong metrics.

e HUD prioritizes PSH and RRH funding. A project applying for PSH funding but operating as TH creates
compliance issues during monitoring.

e ESG grantees report prevention, ES, and RRH separately. Mixing HP and RRH creates ESG CAPER
reporting errors and HUD findings.

4. Chronic Homelessness Identification

The chronic homelessness calculation — a key eligibility determination for PSH priority — is based on nights or
enrollment periods in ES and SO projects. If a shelter is set up as SSO, those nights do not count toward chronic
homelessness, and clients may be denied PSH placement they would otherwise qualify for.

5. System Performance Measures (SPMs)

SPM 1: Length of Time Homeless Calculated for ES and SO clients. Wrong project type = incorrect days-
homeless calculation.

SPM 2: Returns to Homelessness Tracks exits from TH, PSH, RRH. Misclassified project types mean
returns aren't tracked for the right programs.

SPM 3: Number of Homeless Persons PIT-based. Project type determines whether a client is counted.

SPM 5: First-Time Homelessness Tracks entries into homelessness. Prevention clients in wrong types
inflate this number.

SPM 7: Successful Placement in PH Tracks exits to permanent housing by project type. Wrong types put
exits in the wrong category.
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SECTION 5: Key Rules Every Agency Must Know

Rule 1; One Project = One Project Type

A single HMIS project can only have ONE project type. If an agency runs an emergency shelter AND a
rapid re-housing program, they must be set up as TWO separate projects in HMIS — not one project
with two types. However, projects CAN have multiple program types (or funding sources).

Rule 2; Project Types Are Entered into HMIS by the HMIS Lead — but are Determined by
Agency CHO & Program (funding source)

Per the FY 2026 Data Standards, Project Descriptor Data Elements (including project type) are entered by
the Butte CoC HMIS Lead based on the information provided by CHO Administrators. CHO
Administrators must communicate accurately the project type, and the program (or funding source(s))
does so the correct type is configured.

Rule 3; If a Program (funding source) Changes, the Project Type May Need to Change

If an agency changes its model; for example, moving from transitional housing to rapid re-housing, CHO
Administrators MUST contact the HMIS Lead immediately. Running the wrong type even temporarily
creates data quality issues that are difficult to correct retroactively.

Rule 4; When in Doubt, Ask the Butte CoC HMIS Lead

Do not guess. An incorrect project type running for months can affect PIT counts, HIC data, SPMs, and
CoC NOFO applications with consequences that cannot always be fixed retroactively.

Resources

¢ Butte Countywide Homeless CoC Website: buttehomelesscoc.com

e FY 2026 HMIS Data Standards: hudexchange.info/programs/hmis/hmis-data-standards/

e FY 2026 HMIS Data Dictionary: hudexchange.info/resource/3824/hmis-data-dictionary/

e PIT Count & HIC Guidance: hudexchange.info/programs/hdx/pit-hic/

e System Performance Measures: hudexchange.info/programs/coc/system-performance-measures/

Questions about your project type setup? Contact the Butte CoC HMIS Lead.
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