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Butte Countywide Homeless Continuum of Care

Monday, January 9, 2023, 1:00 p.m. — 3:00 p.m.
Council Member Meeting
Butte County Employment & Social Services

Zoom Link: https://us02web.zoom.us/j/828742522742pwd=L3JaSXUrM3ZPUmYwMENPTyszVTVudz09

Join by Phone: +1 669 444 9171
Zoom Meeting ID: 828 7425 2274 Passcode: 746637

COC COUNCIL MEMBERS:

Amber Abney-Bass Emily Pereira Jennifer Macarthy Sarah Frohock
Anastacia Snyder Eric Smith Marie Demers Steve Culleton
Ann Winters Ian Clement Marin Hambley Tami Ritter
Brad Brunner Josh Jamison Meagan Meloy
Ed Mayer Keesha Hills
CoC Coordinator: Briana Harvey-Butterfield
Recording: Erin Murray

AGENDA

Convene Meeting and Establish Quorum
A) Virtual Meeting Format. Recording Meeting.

Approval of Minutes — ACTION
A) CoC Council Meeting of December 12, 2022

Veteran’s Affairs Suicide Prevention and Homeless Program - INFORMATION

2023 Point in Time - INFORMATION

Housing and Homelessness Incentive Program (HHIP) Application Ranking —
INFORMATION

Appoint Council Member: Employment and Social Services Organizations — ACTION

Annual Conflict of Interest Disclosure Statement - INFORMATION

Agenda Items Policy - INFORMATION

Lead Agency, Collaborative Applicant, Administrative Entity Updates — INFORMATION

Committee Reports — INFORMATION

A. Snyder

A. Snyder

D. Taylor

J. Coughlin

E. Murray

A. Snyder

E. Murray

E. Murray

B.H. Butterfield

All
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https://us02web.zoom.us/j/82874252274?pwd=L3JaSXUrM3ZPUmYwMENPTyszVTVudz09
https://us02web.zoom.us/j/82874252274?pwd=L3JaSXUrM3ZPUmYwMENPTyszVTVudz09

11.

12.

13.

14.

Coalition and Jurisdiction Reports/Updates — INFORMATION
Announcements

Next Meeting — Monday, February 13, 2023: Council Member Meeting
Butte County Department of Employment & Social Services to host Virtual Meeting

ADJOURN

All

All
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Butte Countywide Homeless Continuum of Care

Continuum of Care Meeting
Virtual Meeting
January 9, 2023 1:00 p.m. — 3:00 p.m.

CoC Agenda ltem #2:

Approval of Minutes:

A) December 12, 2022 CoC All Member Meeting
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A

Butte Countywide Homeless Continuum of Care

Butte County Continuum of Care
Councilmember Minutes
Monday December 12, 2022
1:00 PM to 3:00 PM
Zoom Meeting Hosted by: Butte County Employment & Social Services

COMMITTEE MEMBERS PRESENT: OTHER ATTENDEES CONT:
Amber Abney-Bass, Jesus Center Erin Murray, DESS H&H
Anastacia Snyder, Catalyst Melissa Jamison, United Way of Northern California
Ann Winters, Greater Chico Task Force Nancy Jorth, Youth for Change
Brad Brunner, Caminar Seana O’Shaughnessy, CHIP
Don Taylor, DESS H&H Debbie Villasenor, Housing Consultant
Emily Pereira, Youth for Change James Wilson, Anthem Blue Cross
Eric Smith, City of Oroville Jessica Gianola, CHAT
Josh Jamison, Oroville Hope Center Stefan Spirk, CAA
Keesha Hills, OSCIA Shelly Storkan, BCDBH
Marie Demers, City of Chico Maisue Thao, Butte College
Meagan Meloy, BCOE Charles Withuhn, North State Shelter Team
Tami Ritter, BC Board of Supervisors Kevin Thompson, OSCIA
Mary Kay Benson, North State Shelter Team
COMMITTEE MEMBERS ABSENT: Taylor Storey, TNHA
Ed Mayer, HACB Jennifer Macarthy, City of Chico
John Mitchell Elisa Rawlinson, DES H&H
Marin Hambley, Stonewall Patrick Teles, LSNC
Michael O’Brien, City of Chico Rachel DeLeon, DESS
Sarah Frohock, BCDBH Yesenia Gallegos, CHAT
Steve Culleton, Town of Paradise Ian Clement, DESS H&H
Meagan Smith, NCIHA
OTHER ATTENDEES: John Zepeda, VSO
Tara Sullivan-Hames, Butte-Glenn 211 Caitlin Davis-Rivers, CHAT
Shelly Watson, Jesus Center Wendy Lo, DESS H&H
Angie Little, HACB Josiah Vasey, Butte-Glenn 211
Bob Irvine, New Beginnings Housing Foundation Jennifer Wilking, CSUC
MarylJo Alonzo, City of Chico Shelly Miller, Children and Families Commission
Theresa Nantor, CHIP Tim Hawkins, CAA
Matt McCoy, VSO Monica Soderstrom, Public Health
Amy Bergstrom, City of Oroville Nicole Drummond, CHAT
Pahua Thao, DESS H&H Amie Decker, Nation’s Finest
Allison Rettig, CHIP Samantha Davis, Ampla Health

Tracey Gillihan, Butte-Glenn 211 Leslie Johnson, CHAT
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CoC Coordinator: Briana Harvey Butterfield, DESS H&H Recording: Erin Murray, DESS H&H
ORDER OF BUSINESS

1. CONVENE MEETING AND ESTABLISH QUORUM: The meeting was called to order by A. Snyder, Chair,
at 1:04 P.M. This meeting is being recorded.

Time was made for an item not on the agenda. Chair A. Snyder called for a moment of silence in remembrance of
Bill Mash.

Roll call of the councilmembers was completed by A. Snyder whom facilitated the meeting. It was determined that
there were enough councilmembers were present to establish a quorum.

2. APPROVAL OF MINUTES - ACTION: A motion was made to approve the following minutes:
a. November 14, 2022 — CoC All Member Meeting

Motion: M. Demers
Second: Sup. Ritter
Opposed: None
Abstain: None

3. 2023 CoC COMMITTEE MEETING CALENDAR - INFORMATION:
B. Harvey-Butterfield stated that the calendar included in the packet shows all committee meeting dates and times
as well as chair and vice chair contact information for anyone interested in attending. Information is also available
on the CoC website.

4. HOUSING AND HOMELESSNESS INCENTIVE PROGRAM (HHIP) APPLICATION PROCESS —
INFORMATION:
B. Harvey-Butterfield provided information on the HHIP application process. The packet includes a memo and a
brief application. HHIP is one time funding through Department of Health Care Services for Managed Care Plans
(MCP) to earn incentive dollars for making progress on addressing homelessness and housing insecurities. MCPs
have previously shared their investment plan with the CoC. The investment plan includes CoC infrastructure
needs (HMIS, CES, Equity Training), Point in Time support, Increased Street Outreach Services, Flexible
Financial Assistance for Housing Lease up, and Enhanced Housing Navigation Services for shelters.

Flexible Financial Assistance is very flexible, to quote the MCPs, this category is for “any cost to support an
individual or family with accessing or maintaining housing. This may include things like deposits, application
fees, landlord incentive, rental and utility arrears, utility set up, items such as furniture/household goods, and other
costs”

MCPs are looking or CoC partner agencies to contract with for calendar year 2023 for this one time funding. A
CoC review and ranking committee will be reviewing applications to streamline selection process for MCPs. The
committee will provide ranked applications to MCPs for final decisions.

The one page application is for Street Outreach, Flexible Financial Assistance, and Enhanced Navigation only.
All contracts will be direct with MCPs, Anthem Blue Cross and California Health & Wellness. The bulk of the
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application is very short, limited to 100 words per narrative question. HMIS access and MOU is required as it will
be used for tracking services. The application asks for information about whether or not the program will continue
after funds end, there is not a requirement to continue services, however the information provided will be taken
into consideration by the review and ranking committee.

An email will be sent to the CoC listserv with the fillable application and pertinent information. Applications are
due by Monday 12/19/22 at 5pm. If you are not planning on applying and are interesting in serving on rank &
review committee, let the County know. A memo announcing the committee will be sent within the next few
days.

Comments:

M. Smith: Can Flexible Financial Assistance be used for drug and alcohol recovery?

B. Harvey-Butterfield: The intent of the funding is to get people into permanent housing, but it is extremely
flexible.

D. Villasenor: Are program participants required to be enrolled in a managed care plan? Are the Flexible
Financial Assistance funds intended to be short term burst of funds to get people into housing, not a long-term
subsidy?

B. Harvey-Butterfield: Our understanding is that they have to be active managed care plan, but we will follow up.
As the dollars need to be spent within calendar year and is not recurring funding, it would be accurate to look at it
like a rapid rehousing model.

A. Abney-Bass: Do we know if this is a reimbursement program and when would spending period start?
B. Harvey-Butterfield: Through HHIP they have a small amount that available upfront. I would anticipate fronting
the funds and getting reimbursement.

A. Abney-Bass: For billing, are we going to need to use their platform?
B. Harvey-Butterfield: We don’t know as they will be contracting directly.

T. Gillihan: For families with active Medi-Cal, does everyone in the household have to be enrolled in a managed
care plan, or just one member?
B. Harvey-Butterfield: We don’t know but will report back to you with that info.

D. Villasenor: It is important to advocate for block grant to allocate money upfront whenever possible. This will
assist partners to better participate in programs and will make programs more successful.

A. Abney-Bass: Do program participants have to be in Coordinated Entry? What about Street Outreach?
B. Harvey-Butterfield: Participants will be pulled from Coordinated Entry and tracked in HMIS as this program is
for individuals and families experiencing homelessness. Street Outreach would be a little different.

5. HOMELESS HOUSING, ASSISTANCE AND PREVENTION (HHAP) ROUND 3 CONTRACT
ANNOUCNEMENT - INFOTMATION:
E. Murray presented information on HHAP Round 3 tentative contract awards. $2.8 million was made available
via County Request for Proposals in September. A total of 16 proposals for over $8 million were submitted. The
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rank and review committee was tasked with selecting contracts not only based on scoring but also eligible uses
and outcome goals that state is requiring to be met. Thank you to everyone that submitted a proposal, selection
was a very difficult process.

The following contracts were tentatively awarded:

e Catalyst was awarded $252,000 to support an Advocate to provide case management, housing placement,
housing readiness, and job searches.

e Chico Housing Action Team was awarded $550,000 to support the purchase of 3 additional houses to
provide permanent supportive housing for people currently experiencing homelessness.

e City of Chico was awarded $500,000 to support the Pallet Shelter Site.

e Jesus Center was awarded $400,000 to support micro units at the renewal center.

e Safe Space Winter Shelter was awarded $208,560 to support outreach and engagement services.

e True North Housing Alliance was awarded $562,834.02 to support day services at the Navigation Center
located at the Torres Shelter.

e Youth for Change was awarded $401,477 to purchase a duplex to support permanent housing for youth.

E. Murray reported that everything is on track to have contracts in place effective March 1, 2023 as originally
intended. Contracts will be going forward to the Board of Supervisors at the last meeting in February 2023 for
final approval of the rank and review committee’s recommendations.

6. 2023 POINT IN TIME — INFORMATION:
a. Volunteer Registration
E. Rawlinson provided a walkthrough on Point in Time Volunteer registration. The registration has a place to
indicate if you are an employee of an agency that is participating in the PIT and whether you are helping with
sheltered or unsheltered portion of the PIT.

Volunteer Trainings will occur at the following times:
Wednesday, January 4 from 9am to 11am via Zoom
Wednesday, January 11 from 9am to 11am via Zoom
Wednesday, January 18 from 3pm to Spm in person

E. Rawlinson stated that if there is an area you prefer to volunteer, note that in the “Additional Information”
section of the registration screen. We will try to work within people’s preferences but are unable to make any
guarantees. An email will be sent out a few days prior to the PIT to inform volunteers which hub location to
report to.

b. Known Locations Survey

E. Rawlinson provided a walkthrough of the Known Locations Survey. After downloading the Counting Us app,
log in and you’ll see the Known Locations Survey. This survey is solely to capture known encampments ahead of
the PIT. When volunteer groups are sent out for the PIT, maps will be provided that have identified encampment
locations.

Comments:
K. Hills: Are we going to offer the surveys in other languages?
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E. Rawlinson: Volunteers will call in to the Command Center for interpreter services.

M. Demers: Is there a tally option with County Us?
E. Rawlinson: Yes, that will be available day of the PIT for populations that need to be captured if volunteers or
uncomfortable or unable to approach.

7. LEAD AGENCY, COLLABORTIVE APPLICANT, and ADMINISTRATIVE ENTITY UPDATES -
INFORMATION:
B. Harvey-Butterfield provided a follow up to a question at the November meeting - what kind housing
intervention is the Pallet Shelter Site considered to be? The City of Chico confirmed that the Pallet Shelter Site is
considered an Emergency Shelter.

D. Taylor stated that he is retiring effective December 30, 2022. There was a recruitment for the Housing and
Homeless Administrator position, the Director has offered it to Briana Harvey-Butterfield. Briana has served as
CoC coordinator and will continue to do so until DESS hires a replacement Program Manager that can take over
the CoC coordinator duties. D. Taylor stated that Briana will take over as the lead agency designated
representative on the CoC committee as of December 31, 2022. The process has been initiated to replace the
Social Services designated Council position as it is being vacated mid-term. The vote will be held at the next CoC
meeting in January 2023. D. Taylor reported another Lead Agency update that Pahua Thao has accepted the
position of Housing and Homeless Services Supervisor coordinating Housing Navigator efforts.

D. Taylor provided an ESG Balance of State update from Housing and Community Development (HCD). HCD
will be announcing awards for the Competitive and Non-Competitive awards within the first few weeks next year.

8. COMMITTEE REPORTS — INFORMATION:
Chronic Homeless: S. Storkan reported that the committee has not met since the last CoC Meeting, and the next
meeting is scheduled for December 21.

Governance: B. Harvey-Butterfield reported that the December meeting was cancelled and the next meeting is
scheduled for January 11.

HMIS/CES: E. Rawlinson reported that the committee did not meet in December but will be meeting in January.

Households with Children: M. Meloy reported that the committee meets the first Tuesday of every month at 1pm.
The committee shared resources for the holiday season such as gift giving and food baskets. In January the
meeting has been rescheduled to January 10™ as the first week of January is school break.

Veterans: M. McCoy reported that Dr. LaRiviere provided Standdown information at the December meeting. The
2023 Veteran Standdown will occur September 21 - 23, location to be determined. Also, Deborah Taylor
presented information on the VA’s suicide prevention program. Next meeting is scheduled for January 18 at 2pm.

Youth Homeless: E. Pereira reported that November Runaway Youth Awareness Month has wrapped up and there
was no December meeting. Youth for Change was nominated by National Runaway Safeline for two awards for
their work during Runaway Homeless Youth Awareness Month.
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10.

Equity: B. Harvey-Butterfield reported that there was no December meeting. Through HHIP, the County is
looking for Anti-Racism, Equity, Diversion, and Inclusion training for the CoC. This training and workshop will
be coordinated through the Equity Committee over the next year.

COALITION AND JURISDICTION REPORTS/UPDATES — INFORMATION:
Greater Chico Homeless Task Force: H. Crosby reported GCHTF will be meeting next week, focusing on Winter
Shelter operations, volunteer opportunities, and the PIT count.

Oroville Coalition: J. Jamison reported that the Coalition did not meet in December. There is continued
collaboration through OSCIA, Oroville Hope Center, and Oroville Rescue Mission. The agencies will all be
participating in the PIT count.

City of Oroville: Councilmember Smith reported City of Oroville was awarded $2.7 million in Encampment
Resolution Funding, with a significant portion going to Oroville Rescue Mission to facilitate encampment relief.

Board of Supervisors: Sup Ritter reported D. Taylor would be recognized in a resolution at the next Board
meeting. The Board will also be authorization resolutions for Transitional Housing Program Round 4 and
Housing Navigation and Maintenance Program Round 1, as well as approving Employment and Social Services
and Behavioral Health contracts.

ANNOUCEMENTS/NEXT MEETING: The next CoC Council Meeting will be on Monday January 9, 2023.
B. Harvey-Butterfield reported that there is a PIT flyer in the agenda packet that will also be sent out via email.
Please recruit friends and family to volunteer for PIT.

M. Alonzo announced City of Chico will be initiating its annual plan for the use of HUD funds. The applications
will be made available January 3 and a public meeting will occur January 12.

11. ADJOURNMENT: The meeting was adjourned at 2:03 P.M.
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Butte Countywide Homeless Continuum of Care

DATE: January 9, 2023
MEMORANDUM FOR: CoC Council, Members and participating Agencies

FROM: Erin Murray on behalf of Butte County
Health & Human Services Program Analyst III
Butte County Department of Employment and Social Services

SUBJECT: Housing and Homelessness Incentive Program (HHIP)

Background

The Housing and Homelessness Incentive Program (HHIP) supports delivery and coordination of health and
housing services for Medi-Cal members. The local Managed Care Plans (MCPs), Anthem Blue Cross and
California Health & Wellness, are making investments in Increased Street Outreach Services, Flexible Financial
Assistance for Housing Lease Up, and Enhanced Housing Navigation/Services in Shelter. Through this
investment process, the MCPs have made HHIP funds available to local service providers through an
application process coordinated by the CoC.

On December 12, 2022, following the December 2022 CoC Council meeting, the CoC made the HHIP
application available via email to CoC membership. Applications were due electronically no later than
December 19, 2022 at Spm.

A total of 16 applications were received: 5 for Increased Street Outreach Services, 5 for Flexible Financial
Assistance for Housing Lease Up, and 6 for Enhanced Housing Navigation/Services in Shelter.

In accordance with the CoC Review and Ranking Policy, a committee of 5 individuals reviewed, scored, and

ranked all applications. Ranking and project summaries are included in this memo. Final funding decisions are
at the sole discretion of Anthem Blue Cross and California Health & Wellness.

http://www.buttehomelesscoc.com



Project Rankings

Street Outreach
Agency Amount Project Description
Requested

1.) | Help Central, Inc. $70,000 To expand 211 intake, assessment, and referral
system to identify social determinants of health needs
for Butte County residents experiencing
homelessness or at risk of homelessness.

2.) | Oroville Southside $40,320 To support Haven of Hope on Wheels District

Community Improvement Supervisor salary.
Association
3.) | True North Housing Alliance, $200,000 To support the street outreach program in order to
Inc. mitigate the barriers those experiencing homelessness
face in accessing services - including transportation
and field assessments.

4.) | Safe Space Winter Shelter, $109,855 To fund supplies for the Street Outreach program, a

Inc. physical location for day operations, and personnel
costs for program oversight and development.

5.) | Restoring Our Community $263,000 To provide outreach to identify and address the
unique needs of those experiencing homelessness in
Oroville.

Flexible Financial Assistance
Agency Amount Project Description
Requested

1.) [ Jesus Center $28,800 To provide a sliding subsidy for those transitioning
from shelter to housing.

2.) | Oroville Community $72,801 To provide rental subsidies for residents of the Haven

Improvement Association of Hope Housing Program as well as to support the
Program Director’s salary.

3.) | Chico Housing Action Team $250,000 To provide rental subsidies to enable residents to pay
no more than 30% of their income for rent.

4.) | Oroville Rescue Mission $200,000 To provide move-in costs, security deposits,
application fees, landlord incentives, and furniture for
those transitioning from shelter to housing.

5.) | Restoring Our Community $300,000 To provide rental assistance to individuals and

families experiencing homelessness or at risk of
becoming homeless.

http://www.buttehomelesscoc.com




Enhanced Navigation

Agency

Amount
Requested

Project Description

1)

Jesus Center

$156,260

To expand case management to conduct more
intensive case management and ensure availability to
shelter participants in need.

2)

Community Action Agency

$215,550

To support operation at the Esplanade House. Support
includes child development, family self-sufficiency,
comprehensive case management, and other services.

3)

Chico Housing Action Team

$250,000

To support operations at Everhart Village. Everhart
Village will provide 20 sleeping cabins and intensive
case management to individuals in order to transition
them to safe and permanent housing.

4.)

True North Housing Alliance,
Inc.

$500,000

To support navigation services at the Torres Shelter
including specialized case management, mental
health and substance use disorder counseling,
assistance with housing applications, and more.

5)

Home + Heart

$25,000

To support the home sharing program in order to
appropriately place people experiencing
homelessness with those with space available within
their home.

6.)

Northern California
Community Development
Corp

$84,000

To support operating funds for program participants
that are unable to pay to enroll in Victory Village-
Roseben House sober living environment.

http://www.buttehomelesscoc.com
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Butte Countywide Homeless Continuum of Care

COUNCIL MEMO

Date: January 9, 2023

To: Council Members

From: Butte CoC Governance Committee

Subj.: Appointment of Vacant Council Member Position

Background

Pursuant to the Butte CoC Governance Charter Section III Establishing the CoC Council, Item I
Council Membership, should a Council Member be removed from their position or a vacancy occurs
prior to the end of the designated term, nominations for a replacement may be taken. The full CoC
membership will be notified of an opportunity to make a nomination at least one month in advance of

a vote to fill the vacant position(s).

The Employment and Social Services Organizations seat was vacant as of December 31, 2022.
Nominations for the position were solicited on December 2, 2022 with a due date of January 2, 2023.

Action Requested

1. Authorize Council to appoint a representative serving Employment and Social Services
Organizations to the Council at the January 2023 CoC meeting.

http://www.buttehomelesscoc.com
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Butte Countywide Homeless Continuum of Care

Elections Policy: CoC Council Member Nomination Form

Name of person being nominated: Briana Harvey-Butte rf|e|d

Phone:(530) 552-6202 Email:bhbutterfield@buttecounty.net

Title and Agency (if applicable): Hoysing and Homeless Administrator

Service Area: Please select up to two categories in which the person might serve as a council representative.

The CoC Program interim rule requires that:
1) CoC boards must include at least one homeless or formerly homeless individual.

0 Homeless or Formerly Homeless Individual

2) CoC boards must represent the relevant organizations and projects serving homeless subpopulations (such as persons
with substance use disorders; persons with HIV/AIDS; veterans; the chronically homeless; families with children;
unaccompanied youth; the seriously mentally ill; and victims of domestic violence, dating violence, sexual assault,
and stalking) within the CoC’s geographic area.

Butte CoC Policies & Procedures
Elections Policy: CoC Council Member Nomination Form
Adopted September 19, 2022 1




What expertise would this individual bring to the council?\Works in DESS, multiple years experience
administering the Butte Countywide Homeless
CoC.

Name of person making nomination (if different from nominee): Ed M ayer

Phone:(530) 774-1848 Email: e dm@butte-housing.com

Submit

Butte CoC Policies & Procedures
Elections Policy: CoC Council Member Nomination Form
Adopted September 19, 2022 2
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Butte Countywide Homeless Continuum of Care

Elections Policy: CoC Council Member Nomination Form

Name of person being nominated: Brigng Harvey-ButterfieId

Phone: 530-552-6202 Email: bhbutterfield@buttecounty.net

Title and Agency (if applicable): Agmyjnjstrator - Housing and Homeless, DESS

Service Area: Please select up to two categories in which the person might serve as a council representative.

The CoC Program interim rule requires that:
1) CoC boards must include at least one homeless or formerly homeless individual.

0 Homeless or Formerly Homeless Individual

2) CoC boards must represent the relevant organizations and projects serving homeless subpopulations (such as persons
with substance use disorders; persons with HIV/AIDS; veterans; the chronically homeless; families with children;
unaccompanied youth; the seriously mentally ill; and victims of domestic violence, dating violence, sexual assault,
and stalking) within the CoC’s geographic area.

Butte CoC Policies & Procedures
Elections Policy: CoC Council Member Nomination Form
Adopted September 19, 2022 1




What expertise would this individual bring to the council?

Name of person making nomination (if different from nominee): Shelby Boston

Phone:

Email:

Butte CoC Policies & Procedures

Elections Policy: CoC Council Member Nomination Form

Adopted September 19, 2022

Submit




A

Butte Countywide Homeless Continuum of Care

Elections Policy: CoC Council Member Nomination Form

Name of person being nominated: Tim Hawkins

Phone: 530-712-2888 Email: thawkins@buttecaa.com

Title and Agency (if applicable): CEQ, Community Action Agency of Butte County

Service Area: Please select up to two categories in which the person might serve as a council representative.

The CoC Program interim rule requires that:
1) CoC boards must include at least one homeless or formerly homeless individual.

0 Homeless or Formerly Homeless Individual

2) CoC boards must represent the relevant organizations and projects serving homeless subpopulations (such as persons
with substance use disorders; persons with HIV/AIDS; veterans; the chronically homeless; families with children;
unaccompanied youth; the seriously mentally ill; and victims of domestic violence, dating violence, sexual assault,
and stalking) within the CoC’s geographic area.

Butte CoC Policies & Procedures
Elections Policy: CoC Council Member Nomination Form
Adopted September 19, 2022 1




What expertise would this individual bring to the council? 1., Hawkins has served in a leadership capacity

for fourteen years at both CAA in Ventura County
and Butte County. Tim has overseen day
shelters, homeless prevention, permanent
housing and transitional housing programs. In
addition, Tim has managed utility assistance, tax
assistance and food bank programs.

Name of person making nomination (if different from nominee): Tim Hawkins

Phone: 530-712-2888 Email: thawkins@buttecaa.com

Submit

Butte CoC Policies & Procedures
Elections Policy: CoC Council Member Nomination Form
Adopted September 19, 2022 2
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Butte Countywide Homeless Continuum of Care

Conlflict of Interest Policy
What is the Purpose of this Policy?

Conlflicts of interest can raise governance, tax, and regulatory issues for a CoC. They can also
raise concerns in the minds of the public and members of the media, potentially undermining the
organization’s reputation and good standing.

Generally speaking, a conflict of interest is a situation in which any BCHCoC Member or one
of their family members has a personal or financial interest that compromises or could

compromise the individual’s independence of judgment in exercising their responsibilities to the
CoC.

CoC Members are required to minimize conflicts of interest; disclose ethical, legal, financial, and
other conflicts; and remove themselves from decision-making if they would otherwise be called
on to act on a conflict involving themselves, their family members or entities with which they or
their family members are closely associated.

Under this policy, all Members including applicants to the Council, sitting Council Members and
Committee Members are all required to disclose actual or potential conflicts of interest, as well
as certain relationships and transactions. Depending on the circumstances, a relationship and/or
transaction disclosed under this policy may not be a conflict of interest, may be a conflict that is
permitted provided that certain procedures are followed, or may be a conflict that is prohibited
altogether.

The policy is not a comprehensive list of all potential conflict of interest issues and ultimately the
CoC will abide by §578.95 of CoC Interim Rule and § 576.404 of the ESG Rule. The CoC
reserves the right to amend the policy as needed.

Who is Covered by this Policy?

This policy covers all the members of the Butte Countywide Homeless CoC.

Who is Responsible for Implementing this Policy?

The CoC has primary responsibility for implementing this policy. The policy will be
disseminated to members upon joining the CoC and annually thereafter. The Council may

delegate the responsibility for disseminating the policy and collecting disclosure statements to
CoC staff.

Butte CoC Policies & Procedures
Contflict of Interest Policy
Adopted June 15, 2020 1



Definitions:

Council: means the Butte Countywide Homeless Continuum of Care (CoC)
Council

Council Member: means any individual currently serving as a member of the
Council.

Committee Member: means any individual currently serving as a member of a
BCHCoC Committee.

Member: as defined in the BCHCoC Charter including but not limited to Council
Members and Committee members.

Closely Associated: means that an individual:

i. Has a Compensation Arrangement with an entity;

ii. Has an Ownership Interest in an entity; or

iii. Is negotiating, applying for or considering acquiring a Compensation

Arrangement with or ownership interest in an entity.

Compensation Arrangement: is an arrangement involving direct or indirect
compensation for services.
Contflict of Interest: means a situation in which a Member or their Immediate
Family Member has, directly him or herself or indirectly through an entity or an
organization which employs or is about to employ any of the parties indicated
herein, a personal or financial interest that compromises or could compromise the
Member’s independence of judgment in exercising their responsibilities to the
CoC.

i. Prohibited Conflict of Interest: means a Conflict of Interest that would
prevent a Member from serving on/as the Council, Committee, or general
membership.

ii. Issue-Specific Conflict of Interest: means a Conflict of Interest that
would prevent a Member from voting on or being present during the
discussion of a specific issue.

Conflicted Member: means a Member with a Conflict of Interest
Immediate Family Member: means a Member’s

i. Spouse or partner in a civil union recognized by state law;

ii. Domestic partner or partner in a committed, personal relationship;

iii. Parent

iv. Child;

v. Sibling;

vi. Father-in-law, Mother-in-law;

vii. Brother-in law, Sister-in-law;
viii. Son-in-law; Daughter-in-law;
ix. Grandparent; or

x. Grandchild

The term includes individuals related by blood, adoption, or marriage (i.e.,
step family members).
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Nonconflicted Member: means a Member without any Conflict of Interest.
Quorum: means majority of the Members. Refer to Butte CoC Governance
Charter for Quorum details. Quorum is required to convene a meeting. Once
quorum is established, quorum is not lost simply because a Member must abstain
from a vote due to a Conflict of Interest.

l.  Recusal: means Members will excuse themselves as needed to avoid a conflict of
interest. This includes leaving the room for any discussion of a conflicted or
potentially conflicted transaction. However, a conflicted member may be present
to present for clarifying questions. All Members including conflicted Members
may be present for the Council vote.

m. Related Party: means an Immediate Family Member or an entity with which a
Member or their Immediate Family Member is Closely Associated.

n. Transaction: means any financial agreement or relationship, including but not

limited to those involving:

i. The sale, lease, purchase, transfer, or provision of goods, services,
equipment, facilities, or rights of any kind;
ii. The provision or receipt of a loan or grant;
iii. A joint venture, partnership or collaboration or
iv. An investment.

~

What Types of Conflicts of Interest Are Prohibited by this Policy?

a. Prohibited Conflict of Interest: Prohibited Conflicts of Interest may prevent a
person from serving on the CoC Council or Committee or participating in any of
the CoC activities. A Council or Committee Member who has a potential or actual
Prohibited Conflict of Interest must resign from the Council or Committee.
Prohibited Conflicts of Interest include, but are not limited to:

1. Compensation and Employment: A Council Member may not be
compensated for their service on the CoC Council. A Council Member is
subject to resignation from the Council upon hire as an employee of CoC.

ii. Provision of Professional Services. CoC Council Members may not be
paid, outside of their approved salary and benefits, for any professional or
consulting services provided to the CoC.

iii. Diversion of CoC Resources: Council Members and Council Members’
Related Parties are prohibited from using CoC equipment, facilities,
assets, or staff time for non-CoC purposes.

iv. Gifts: Except where an exchange of gifts is reciprocal and of a personal
nature, Council or Committee Members are prohibited from soliciting or
accepting gifts, gratuities, favors, or anything of monetary value from

1. Persons receiving benefits or services under any CoC program;

2. Persons or organizations performing services for or providing
goods or space to CoC; or

3. Persons who are otherwise in a position to benefit from the actions
of a CoC employee or Council Member.
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v. A Conflicted Member who purposefully conceals a Conflict of Interest,
refuses to recuse him- or herself from voting, or engages in other conduct
that violates this policy will be subject to removal from the CoC.

b. Issue-Specific Conflicts of Interest: Some Conflicts of Interest arise only when

the CoC is voting on a specific issue. An Issue-Specific Conflicts of Interest
requires that the Conflicted Member recuse him- or herself from voting or
discussing a particular issue, but do not require resignation or removal of a
member. Issue-Specific Conflicts of Interest include, but are not limited to:

i. Participation in Contracts: Members shall not participate in the selection,
or award of a contract if a real or apparent conflict of interest would be
involved. Such a conflict would arise when the Member, any of their
Immediate Family Members, or an organization that employs or is about
to employ any of the parties indicated herein, is or has a financial or other
interest in the individual or firm selected for the award.

Are There Exceptions to What Is Considered a Conflict of Interest Under This Policy?

The situations listed below are not considered to be Conflicts of Interest under this policy:

Provision of Services/Benefits: Provision of services/benefits by the CoC to a
Member or an Immediate Family Member solely because the individual is a
member of a charitable class that the CoC intends to benefit as part of the
accomplishment of its charitable purposes, provided that:

i. The individual meets all applicable eligibility criteria for the
services/benefits, including funding source rules on the provision of
services/benefits to individuals with a close connection to the
organization;

ii. The individual does not receive preferential treatment in receiving the
services/benefits due to their connection with the CoC as a Member or as
an Immediate Family Member;

iii.  The services/benefits are provided on terms similar to services/benefits
provided to individuals who are neither Members nor Immediate Family
Members; and

iv. The Member is not involved in the decision about whether to provide
services/benefits to the individual.

Expense Reimbursements: Unless required by the CoC in a particular
circumstance, receipt of reimbursements reasonable, necessary and documented
expenses need not be disclosed under this policy.

What Information Must Be Disclosed Under This Policy and How Should It Be Disclosed?

f.

Disclosures by Candidates for Council Seats: The Council shall require each
individual applying for a position on the Council to disclose on their application
Conflicts of Interests involving him- or herself or any of their Related Parties.
Disclosures by Council, Committee Members and General Membership:
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i. Obligation to Disclose: Each Council and Committee Member has a
continuing obligation to disclose promptly and fully any actual or potential
Conlflicts of Interest of which they are aware.

g. Form and Frequency of Disclosure: Each Council and Committee Member shall
complete and sign on an annual basis and update at such times as Conflicts of
Interest arise, a Conflict of Interest disclosure statement, in the form attached to
this policy, fully and completely disclosing the material facts about any actual or
potential Conflicts of Interest of which they are aware.

How Are Conflicts of Interest to Be Addressed Under This Policy?

h. Council Review: The Council shall review and determine, with the assistance of
staff if necessary, how to address situations involving Conflicts of Interest. In
determining whether a Conflict of Interest exists and what action, if any should be
taken, the Council shall consider the fact that the situation could subject the CoC
to criticism, embarrassment, litigation or administrative proceedings. The Council
shall apply a reasonableness standard in determining whether a conflict exists. If
the CoC Council has reason to believe that a Member has failed to disclose a
Conflict of Interest or otherwise violated this policy, it shall inform the Member
of the basis for this belief and afford him or her an opportunity to explain the
alleged failure or violation. If, after hearing the response of the Conflicted party
and making such further investigation as may be warranted in the circumstances,
the Council determines that the Member has in fact failed to disclose an actual or
possible Conflict of Interest or otherwise violated this policy, it shall take
appropriate disciplinary and corrective action, which may include removal from
the CoC.

i. Voting and Quorum: The Council shall act on actual or potential
Conflicts of Interest situations by affirmative vote of a majority of
Nonconflicted Council Members present at the meeting at which a quorum
has been established. In the event that less than three Council Members
are Nonconflicted and are available to vote on a resolution, the issue must
be assigned to a Committee of Nonconflicted community members for a
vote. The CoC staff will be responsible for assembling the Nonconflicted
Committee, which must include at least four (4) members. The
Committee’s decision is final.

i.  No Conlflict of Interest: If the Council determines that no Conflict of Interest
exists, it shall inform any Members involved in the situation of its determination
and take any other actions it deems prudent.

j- Conflict of Interest Not Prohibited:

i. Generally. If the Council concludes that a Conflict of Interest exists, it
will first notify the Conflicted-Member and provide them the opportunity
to withdraw. If the Conflicted-Member chooses to withdraw, there is no
further action. If the Conflicted-Member chooses not to withdraw, then
the Council shall inform all Members of the situation, of the Council’s
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determination and take any other actions it deems prudent to address the
Conflict of Interest, including excluding Conflicted Members from
deliberations and decision-making.

ii. Proposed Transaction. Where a Conflict of Interest is not prohibited and
involves a proposed Transaction between CoC and a Member or Related
Party, the Council shall gather and review appropriate data, including
appropriate data as to comparability, to determine whether the terms of the
Transaction are fair and reasonable to and in the best interests of CoC.

k. Issue-Specific Conflict of Interest: A Conflicted Member shall not be present
during the deliberations and decision-making with respect to an actual or potential
Conlflict of Interest in which s/he or their organization is involved. Conflicted
members may be present for clarifying questions and for Council votes.

Example: The Council is considering whether to approve a grant to a nonprofit.
Council Member A serves as a Council member of that nonprofit. Council
Member A is a Conflicted Council Member and must disclose that an Issue-
Specific Conflict of Interest exists and recuse him-or herself from deliberations
and decision making on the proposed grant. If the Conflicted Council Member
does not voluntarily recuse him-or herself, the Council must exclude him or her
from deliberations and decision making on the grant.

. Prohibited Conflict of Interest: If the Council determines that a potential
Council Member has a Prohibited Conflict of Interest, the Council shall reject the
nomination. If the Council determines that a current Council or Committee
Member has engaged in an activity that creates a Prohibited Conflict of Interest,
or that a proposed Transaction would result in a Prohibited Conflict of Interest,
the Council shall decide either:

1. to decline to enter into the proposed Transaction, if applicable; and/or

ii. to request the resignation of the Conflicted Member(s) and, if the
Conflicted Member(s) do(es) not resign, follow appropriate procedures to
remove the Conflicted Member(s).

m. Delegation to Committee: The Council may establish or designate a committee
of the Council to review any conflicts of interest questions raised by this policy,
to determine whether a particular situation involves a Conflict of Interest, and to
make recommendations to the Council about how to address Conflicts of Interest.

n. Monitoring: During annual monitoring of subrecipients, the CoC will include the
monitoring of Conflict of Interest documentation and ensure that procurement
standards are met (§578.95(a) and § 576.404 (b)). Conflicts of Interest that are
deemed non-compliant with the policy will be reviewed by the Council who will
follow the abovementioned procedure.

How Should the Council’s Decisions about Conflicts of Interest Be Documented?

0. The Council or committee shall document its decisions about a Conflict of
Interest in its meeting minutes (and attachments to the minutes, if applicable). The
minutes shall include: material facts regarding the Conflict of Interest; the basis
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for the Council’s decision; the names of Council Members present and of those
who voted on the matter; and any actions taken with respect to Conflicted Council
Members with respect to the matter (for example, whether they were excluded
from discussion and voting on the matter). The minutes must be prepared before
the latter of the next Council or committee meeting or 60 days after the final
action is taken on the matter. Once prepared, the minutes must be reviewed and
approved by the Council or committee (whichever is applicable) within a
reasonable time.
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Conflict of Interest Disclosure Statement
for BCHCoC Council, Committee Members and General Members

Your Name:
Date:
Annual or Other Disclosure (Circle One)

Reason for Policy. Conflicts of Interest may raise governance, tax and regulatory 1ssues for the
Butte Countywide Homeless Continuum of Care (BCHCoC). They also raise concerns in the
mind of the public and members of the media, potentially undermining a CoC rcoutation and
good standing. For these reasons, CoC Council or Committee Members shouid avoid Conflicts
of Interest, disclose ethical, legal, financial and other such conflicts, and remove themselves
from deliberations and decision-making on matters in which they have a Conflict of Interest.

Reason for this Statement. The BCHCoC is committed to thie highcst ethical standards in how a
CoC conducts its business and operations. Completing this statcment helps the Council and
management identify and evaluate situations and relationships that could be problematic for a
CoC, including ones that could jeopardize its tax-exempi status or ability to obtain grants or
other funding.

Completing this Statement. Each Council and Committee Member is required to complete and
sign this statement annually and update it at such times as they become aware of actual or
potential Conflicts of Interest. This statemeiit should take no more than 10 to 15 minutes for
most Council and Committee Membuers te complete. It asks intentionally broad questions, with
the hope of identifying all relevant actual or potential Conflicts of Interest.

Defined Terms Used in this Statement. Capitalized terms used in this statement are defined in
the Conflict of Interest Policy for CoC Council and Committee Members. Identifying a conflict
or relationship does rot necessarily mean there is a problem. In some instances, you may need to
reveal a conflict or relationship when responding to a question.

This does not neccssarily mean that you have done something improper or violated the Conflict
of Interest Policy for CoC members. By identifying conflicts and relationships, you permit the
CoC and the CoC management to make an informed judgment, further permitting them to
address 1ssues through appropriate action or safeguards. Being forthright now is the best
appioach.

[f you have questions about the Conflict of Interest Policy for Council and Committee Members
or this Statement, ask the Council or Committee Chair or email CoC Coordinator.
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Your Name:
Date:

Annual or Other Disclosure (Circle One)

Please base your answers to the questions below on facts that exist now or that have arisen since
you last completed this form.

Do any of your Immediate Family Members serve as a CoC Council Member or employee? Yes
No (circle one)

If yes, please identify the individual, his or her position and your rclationship to him or
her:

To the best of your knowledge, are you or any of your Related Parties currently engaged in any
Transactions with a CoC Council/Committee Member or employee or the CoC itself? For this
purpose, a Transaction does not include a traisaction between an attorney and client, or a
medical professional (including psychologist) aid patient. Yes No (circle one)

If yes, please identify the individuals or entities involved and the Transactions in which
they are involved:

To the best of your knowledge, are you, any other Council/Committee Members, or any
Immediate Family Miembers of Council/Committee Members (including your own Immediate
Family Mcmbers) engaged in or considering engaging in a Transaction with the CoC (including
providing professional or consulting services to CoC)? Yes No (circle one)

If yes, please identify the individuals or entities involved and the Transactions in which
they are involved:
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Your Name:
Date:
Annual or Other Disclosure (Circle One)

To the best of your knowledge, are you, any other Council/Committee Members, or any
Immediate Family Members of Council/Committee Members (including your own Immediate
Family Members) Closely Associated with any entity that is engaged in or considering engaging
in a Transaction with CoC? Yes No (circle one)

If yes, please identify the Council/Committee Member and/or Immediate Famiily
Member, the entity and the Compensation Arrangement or Ownership Interest, and
describe the Transaction:

To the best of your knowledge, have you or any other Courcil/Committee Members solicited or
accepted gifts, gratuities, favors, or anything of monetary value (other than token gifts of low-
cost promotional items, such as pens, note pads, caps. calendars, and coffee mugs) from: (a)
persons receiving benefits or services under any CoC program; (b) persons or organizations
performing services for or providing goods or space to CoC; or (¢) persons who are otherwise in
a position to benefit from the actions of a CoC empioyee, officer, or Council Member? Yes No
(circle one)

If yes, please identify the Couicil/Committee Member, the item that was solicited or
accepted, and the person oi entity from whom the item was solicited or accepted:

To the best of your kriowledge, have you or any other Council/Committee Members participated
in the selection or award of a contract supported by state or federal funds if a real or apparent
conflict of intercst was involved? Such a conflict would arise when the Council/Committee
Member, anv of their Immediate Family Members, their partner, or an organization which
employs or is about to employ any of these parties, is or has a financial or other interest in the
individual or firm selected for the award. Yes No (circle one)

If yes, please identify the Council/Committee Member, the contract and the conflict of
interest:
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Your Name:
Date:
Annual or Other Disclosure (Circle One)

To the best of your knowledge, have you, any other Council/Committee Members or Council
Members’ Related Parties (including your own Related Parties) used CoC equipment, faciliuies,
assets, or staff time for non-CoC purposes? Yes No (circle one)

If yes, please identify the Council/Committee Member or Related Party, the CoC
equipment, facilities, assets or staff used, and the purpose for which it was uscd:

To the best of your knowledge, are you aware of any other Conflicts of Interest not already
disclosed above? A Conflict of Interest is a situation in which a Courncil/Committee Member or
their Immediate Family Member has, directly him- or herse!f or indirectly through another
individual or entity, a personal or financial interest that compromises or could compromise the
Council/Committee Member’s independence of judgrnent i exercising their responsibilities to
the CoC. Yes No (circle one)

If yes, please identify the Council/Coinmittee Members and any other parties involved

and
Describe the situation:

By signing this form, I certiiy that:
I have received a copy of the Conflict of Interest Policy for CoC Council and Committee
Members, that I have read and understand it; and I agree to abide by it; and to the best of my

knowledge, my responses on this statement are accurate, true and complete.

Signature:

Print Name:

Date:
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Butte Countywide Homeless Continuum of Care

Agenda Items Policy

What is the Purpose of this Policy?

Provide procedures for placing an item on the Butte County Continuum of Care (CoC) agenda,
making a presentation, or speaking to an item on the agenda.

Requesting Agenda Items:

Any Council member, voting or general member, and members of the general public may request
a matter within the jurisdiction of the Council be placed on the agenda of a CoC Regular Meeting
or Special Meeting as defined by the CoC Governance Charter. The request must be in writing
on the template titled “Agenda Item Request Form” and be submitted to the Chair, who will
consult with the CoC Executive Committee. Supporting documentation and information, if any,
must be provided at the time of the request and at least fourteen (14) days or two weeks

before the scheduled meeting date. Items submitted less than two weeks before the scheduled
meeting date and/or if the time requested exceeds the amount of time available (for the
requested date) may be postponed to a later meeting in order to allow sufficient time, for
consideration and research of the issue.

The Chair and/or Executive Committee shall decide whether a request is within the subject matter
jurisdiction of the Council. Items not within the subject matter jurisdiction of the Council may
not be placed on the agenda. In addition, the Chair and/or Executive Committee shall determine
if the item is merely a request for information before placing the item on the agenda.

The Chair and/or Executive Committee shall decide whether an agenda item is appropriate for
discussion in a Regular or Special Meeting, and approve whether the item should be an action
item, informational item or discussion item.

Speaking to an Item on the Agenda:

The CoC Council encourages communication and constructive conversation on all agenda items.
The agenda shall provide voting or general members and members of the public the opportunity
to address the Council on any agenda item after the Council’s consideration of the item. The
agenda shall also provide members of the public an opportunity to comment at meetings on
matters which are not on the agenda, but which are within the subject matter jurisdiction of the
Council.

In order to conduct business in an orderly and efficient manner, the Council requires that
presentations and/or public comments to the Council comply with the following procedures:

1. A person designated to speak on the agenda or wishing to be heard by the Council shall first
be recognized by the Chair and shall then proceed to present and/or comment as the subject
permits. The Chair may limit presentation and/or comment time as needed to meet the
timeframe of the agenda and scheduled meeting time.

2. The Chair may rule on the appropriateness of a topic. If the topic would be more suitably
addressed at a later time, the Chair may indicate the time and place when it should be
presented.
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A

Butte Countywide Homeless Continuum of Care

Agenda Item Request Form
Email to: ButteCoC@buttecounty.net to the Attention of CoC Chair

Date:

Name:

Title:

Agency:

Contact Information:

Email: Phone:

1) Preferred Meeting Date:

2) Agenda Action Requested:
[ ] Action [ ] Informational [ ] Discussion

3) Title of Item to Add to the Agenda:

Brief Description of Item:

4) Back-up Documentation Provided:
[ ] Yes [ ]No [ ] Not Applicable

5) Estimated Time Needed for Presentation:

Below to be completed by CoC Chair or Authorized Member of the CoC Executive Committee:
Approved by:

Name: Signature:

Notes:
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