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BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE 
COUNCIL MEMBER MEETING MINUTES 

Monday, December 21, 2020 
1:00 P.M.  

Zoom Virtual Meeting Hosted by Butte County Employment & Social Services 

COUNCIL MEMBERS PRESENT: 
Anastacia Snyder, Catalyst Domestic Violence Services 
Don Taylor, Butte County DESS Housing & Homeless 
Emily Bateman, Youth for Change/6th Street 
Joy Amaro, True North Housing Alliance 
Marie Demers, City of Chico 
Tami Ritter, Butte County Board of Supervisors 
Stephanie Hayden for Larry Hayden, Oroville Hope Center 
Thomas Tenorio, Community Action Agency 
Ed Mayer, Housing Authority of the County of Butte 
Marin Hambley, Stonewall Alliance 

COUNCIL MEMBERS ABSENT: 
Mike Zucolillo, Town of Paradise 
Scott Huber, City of Chico 
Lisa Currier, Homeless/Former Homeless Representative 
Sarah Frohock, Butte County Dept. of Behavioral Health 
Meagan Meloy, Butte County Office of Education 
Melissa Frohrip,  Nation's Finest (formerly VRC) 
Angela McLaughlin , Greater Chico 
Eric Smith, City of Oroville 

CoC COORDINATOR: 
Briana Harvey-Butterfield, DESS, Housing & Homeless 

RECORDING: 
Staci Parisi, Butte County DESS Housing and Homeless 

OTHER ATTENDEES: 
Ann Winters, Catalyst Domestic Violence Services 
Brad Brunner, Caminar 
Tracey (Stogsdill) Gillihan, Butte Glenn 211 
Elisa Rawlinson, Butte County DESS H&H 
Rachel DeLeon, Butte County DESS 
Keesha Hills, OSCIA 
Annie Terry, Oroville Rescue Mission 
Pahua Thao, Butte County DESS H&H 
Debbie Lucero, Butte County Board of Supervisors 
Lu Ann Peitz, Butte County DESS H&H 
Debbie Villasenor, Housing Consultant 
John Mitchell, Elijah House 
Kevin Thompson, OSCIA 
Jay Coughlin, Butte County DESS H&H 
Josh Jamison, Oroville Hope Center 
Scott Kennelly, Butte County Dept. of Behavioral Health 
Armando Hernandez, VECTORS 
Laura Cootsona, Jesus Center 
Leslie Johnson, CHAT 
Nancy Jorth, Youth for Change 
Lydia Jiminez, Cal OES 
Billie Kanter, TNHA 
Suzi Kochems, City of Chico 

ORDER OF BUSINESS: 

1. CONVENE MEETING AND ESTABLISH QUOREM:  The meeting was called to order by A. Snyder at 1:04
p.m.  This meeting is being recorded. Roll call for Council Members was completed by A. Snyder.  It was
determined there is enough Council Members for a Quorum.  No field introductions were done.  If you would like
your name listed as an attendee please type your name and agency in the chat box.
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2. HEAP FUNDING REALLOCATION:  D. Taylor stated that the County received applications for HEAP unused
funds from the following agencies (see Attachment A):

• Oroville Rescue Mission - $100,000.00 for acquisition of adjacent property for shelter services
• Oroville Southside Community Improvement Association - $182,243.00 for Oroville housing project
• Oroville Haven of Hope – up to $400,000.00 for property acquisition to relocate/expand current shelter
• Youth for Change - $70,000.00 for two vehicles for transportation for homeless youth appointments
• True North Housing Alliance – up to $300,000.00 for house for permanent supportive housing
• Jesus Center – $74,350.56 for commercial kitchen for Renewal Center and Sabbath House
• Caminar - $9,872.00 for heating and a/c unit at Avenida location; $11,300.00 fencing for Avenida

location

Current HEAP grantee estimated budgets have been received, and approximately $223,000 of available unused 
HEAP funds have been identified.  This amount is based on the most recent budget estimations from HEAP grantees 
who have been identified to have potential unspent HEAP funds.  This amount is less than the initial estimate of 
$400,000 which was referenced in the December 14, 2020 CoC meeting.  

D. Taylor stated that as we approach the end of the HEAP grant period, the available unused HEAP funding will be
fluid, and more funding may become available.  With this in mind, D. Taylor recommends we rank the applications
so they can be funded accordingly as unused HEAP funds become available.

Discussion: 

T. Ritter stated that there is a greater need than funds available and during this current shelter crisis.  How do we
incorporate these funds into the creation of immediate cold weather shelter services?  Can this funding be used to
create shelter beds for the current crisis?  How do we support City of Chico, shelter crisis?

S. Kochems stated the City of Chico will take any funding to make large investments in programs and services that
will bring beds to the continuum and increase capacity.

M. Demers recommends using this funding for capital investments as the City of Chico may not be able to expend
the funding during the HEAP grant period.  M. Demers would like to use future funding for City of Chico use.

E. Mayer stated there are two paths to use these funds:  short term triage to backfill Project Room Key, or a long
term investment.  Where does the CoC want to be?  T. Ritter states that both needs can be accommodated by
purchasing a prefabricated building to address immediate shelter needs.  A. Snyder stated that the problem with the
temporary shelter is that site control has not been secured on any location.  In addition, there is a permitting timeline
and we do not know how long site control will take.

T. Tenorio reminded the Council that the discussion at the 12-14-2020 CoC meeting was for funding to be
focused on rather than new projects, for the expediency of time.

Questions: 
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M. Demers to Oroville Rescue Mission:  What is the other sources of funding listed on your application?
Appraisal is $300, and asking for $100,000.

A. Terry replied that ORM received reallocated HEAP funding in the amount of $263,000, $50,000 of that
funding is going toward a mobile shower and bath unit, and the remainder will go toward the purchase of the
property listed on the application.

D. Taylor asked A. Terry if ORM received a $150,000 Small Business Association loan.  A. Terry stated yes and
if they do not get this grant funding they will use some of the SBA loan.

E. Smith asked A. Terry if monitored camping or safe parking space will be included in ORM’s proposed project.

A. Terry replied ORM’s Board is excited about acquiring the new property.  First phase is to acquire the property.
The second phase is to hold community discussions about what is the best way to use this new property.

A. Snyder to Oroville Hope Center:  Do you currently do sheltering?  S. Hayden replied that Oroville Hope
Center is not currently zoned or have the capacity to provide beds, the purchase of the new property will provide
space to add beds.

T. Tenorio to Oroville Hope Center:  Do you have an appraised value for the property?  S. Hayden responded that
the property is in escrow and the purchase price is $1.15 million, OHC has put down $75,000 and has an approved
loan through Sierra Central Credit and has also received a CDBG grant from the City of Oroville that will be used
for this project.

T. Ritter to Youth for Change:  T. Ritter is not supportive of using capital development funding for vehicle purchases
that will depreciate immediately and will not increase current bed capacity.  N. Jorth responded YFC was looking
at the opportunity to replace the vehicles that support housing stability for youth.

E. Mayer stated that three project applications will create beds:  Oroville Southside Community Improvement
Association, Oroville Rescue Mission, True North Housing Alliance, and potentially Oroville Hope Center.  A.
Snyder noted that ORM is not creating immediate beds.

D. Lucero asks applicants if they do not get their full funding request, will they still be able to complete projects?
J. Amaro stated that creating immediate shelter beds at this point is not wise with the current COVID surge.  TNHA
would like to use the HEAP $189,000 contract for short term sheltering project and whatever additional funding
they can use to purchase a home, and they do not have one currently identified.

A. Snyder noted that OSCIA 3HP’s home is in the process of being purchased and the site is ready to be prepared
for delivery.  K. Thompson confirmed this.

A motion was made to give Oroville Rescue Mission $100,000 and OSCIA $123,000 and any additionally identified 
HEAP funds go to OSCIA up to their requested amount.  M. Demers added a friendly amendment to fund Caminar 
if there is additional HEAP funding identified.  E. Mayer accepted M. Demers friendly amendment.  T. Ritter added 
a friendly amendment to give Oroville Rescue Mission $100,000, OSCIA $101,828 and Caminar up to $21,172 
to fund both of their application projects.  E. Mayer accepts T. Ritter’s friendly amendment.  M. Demers accepts T. 
Ritter’s friendly amendment with the addition that if additional unused HEAP funds are identified they are awarded 
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to OSCIA up to $80,415 for their total requested amount.  This motion accounts for up to $303,415 in unspent 
HEAP funding.  

Motion:  E. Mayer
Second:  M. Demers
Opposed:  None
Abstain:  E. Bateman

J. Amaro
S. Hayden

3. NEXT MEETING:

Monday January 11, 2021, Butte County Department of Employment and Social Services to host Zoom Virtual
Meeting. 

4. Adjourned:  2:37 p.m.

Attachment A
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The Butte Countywide Homeless Continuum of Care (BCHCoC) is soliciting applications from organizations for 
viable capital improvement. Funds will be available to assist organizations to make capital improvements to 
agency-owned facilities and/or to acquire facilities in Butte County (Subject to the Local Jurisdiction 
Declaration of a Shelter Crisis).  

All funds made available under this application must be spent specifically on homeless individuals and/or 
families. Funds may be used for the construction, acquisition, and/or rehabilitation of housing dedicated to 
this population. 

Project should be shovel ready and demonstrate the ability to fully expend funds before June of 2021. 
Projects must provide the appropriate level of supportive services needed to serve the population or 
subpopulation of persons who are experiencing homelessness. 

 

 

            Agency Information 

Applicant Agency:  Oroville Hope Center                                                                        

Agency Executive Director:  Stephanie Hayden 
Agency Primary Contact for this Proposal: 
Name: Stephanie Hayden            Title: Executive Director/CEO 
Address:  1950 Kitrick Ave, Bldg A  Oroville, CA 95966      
Email: stephanie@orovillehopecenter.org                                                                                 
  
Phone #:  530.538.8398      

Organization Type: Non Profit Federal Tax ID or EIN:  47-5315046 

            Project(s) Proposal Information 
Project 1 
Name:  Operations Building Acquisition 
Project Area:  South County 
Anticipated Start Date:  In Progress 
Funding Amount Requested: $ 400,000 
# of Clients To Be Served:  6000 
 

Project 2 
Name:       
Project Area:        
Anticipated Start Date:        
Funding Amount Requested: $        
# of Clients To Be Served:        

 
Authorized Signature 

To the best of my knowledge and belief, all information in this application is true and correct. The document has been duly 
authorized by the governing body of the applicant who will comply with all contractual obligations if the applicant is awarded 

funding. 
Name and Title of Authorized Representative:  Stephanie Hayden      Executive Director/CEO 
 
Signature of Authorized Representative:                                                                        Date:  12/16/2020 
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I. PROJECT OVERVIEW AND POPULATION  
 
1. Where is this project located? Provide exact addresses of all locations where participants will be 

served, if known.  If services will be co-located within facilities not managed by your agency please 
identify them as co-located.  The project is located at 2620 S. Fifth Ave. Oroville, CA 

 
2. What household types and/or Specific Populations are eligible for this project? 

You may check more than one box. 
  ☒Families with Children 
  ☒Seniors (60+) 
  ☒Single Females 
  ☒Single Males 
  ☒TAY Youth (18-24) Unaccompanied 
  ☒Youth (Under 18) Unaccompanied 
  ☒Veterans and/or their Families 
  ☒Domestic Violence – Fleeing/Victims/Survivors 
  ☒Chronic Homeless 
  ☒Medically Fragile Person/s 
  ☒People living with Mental Illness 
  ☐Other: Please Describe 

 

 
3.  Please describe your project (i.e., overall goal/general purpose, services provided and locations of 

services provided, number of units/beds made available)   
At the Hope Center, we have observed through continual public service that our consumers are not 
moving to the next level whether that be through personal growth or skill acquisition.  In response we 
desire to enhance and expand services by moving our operations from downtown Oroville to a larger 
customized facility away from the main business thoroughfare of Oroville. The acqusition and move will 
enhance long term financial sustainability of the organization through increasing assets and reducing 
monthly expenditures. The move will also provide greater opportunity for collaboration with partner 
organizations. The acquisition allows for a larger space footprint for indoor and outdoor services for 
organizations to be housed, store vehicles and expand programs. An administration center will be built 
to offer navigation center capabilities and computer services.  Our goal is to increase the homeless and 
the at-risk for homelessness’ opportunities by offering a gateway to services through interagency 
collaboration. We hope to give our consumers the choice to pursue their idea of a healthy lifestyle. 
Consequently, we are actively improving the overall well-being and connection of the community.   
 
We currently occupy and lease two adjoining warehouses in Oroville.  Our main office where most of 
our programs and our food bank is housed is located at 1950 Kitrick Ave A. Our second building is used 
for disaster relief and located at 2620 South 5th Ave.  At these locations we provide the following onsite 
and some delivery services: free clothing through our used clothing store; daily meals through our 
Operation Hope Meal Program; food delivery to various homeless service providers in the community; 
food box distribution through Commodities Distribution, Family Food Box Outreach, Green Bag 
program and City Quest program; navigation services as a pilot program; outreach conducted during 
meal times; navigation services; and referrals are given to local resources.  We provide many of these 
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services six days a week with support from outside organizations. 
 
To make these dreams come to fruition the HEAP grant would be crucial to fill a financial gap in 
purchasing the warehouse on 2630 South 5th Avenue where our disaster relief program is located.  The 
purchase price is $1.15 million.  We already have $75,000 down.  CBDG through the City of Oroville has 
additionally granted us $95,000 for the purpose of capital improvements. We have also previously been 
awarded $263,364 for capital improvements from HEAP (for a total of  $433,364). With the option of 
these additional disencumbered HEAP funds, we will apply $100,000 to $400,000 to our down payment 
(the entire amount granted) plus our early 2020 fundraising, which will be able to purchase this 
warehouse and close escrow by the end of December/early January. The additional disencumbered 
HEAP funds would be strategic for tying up the loose ends on acquiring the property as well as reducing 
our bank loan debt, we will utilize our approved bank loan to proceed with our buildout at 2620 5th 
Avenue in Oroville. 
 

 
4.  Please describe partnerships with other homeless service providers (i.e., describe project partners and 

their role in the project, particularly in regard to providing supportive services and/or other needed 
services)   
We have found that through collaboration we can offer a wider array of services more efficiently.  Our 
partners and their role in our services are as follows: Haven of Hope on Wheels provides our consumers 
showers in their mobile shower unit; Oroville Rescue Mission provides a place for our consumers to 
sleep; Cal OES partners with us on emergency services; Lighthouse participated in serving meals to gain 
interpersonal and service skills; City of Oroville collaborates with us on a work training program called 
City Works; Butte County Community Action Agency partners with us in our Commodities Outreach 
Program; outreach services and informal assessments are conducted by local partners like Nation’s 
Finest (formerly the Veterans Resource Center) and community volunteers; Father’s House and other 
local non-profits share the Saturday and Sunday shifts of Operation Hope Meal Program; Public Health 
provides STD testing and other services; Dream Catchers offers a job training program onsite; and 
Welfare to Work in their Work Experience Program pays individuals to work at the Hope Center.  To add 
to all of this we are collaborating with Haven of Hope on Wheels and the Oroville Rescue Mission for 
this funding to ensure our consumers have well rounded services throughout Oroville and avoid project 
duplication.  We are attempting to find other ways to work together to meet the needs of the homeless 
population by setting up agreements to identify areas of homeless need that each organization can 
focus on.                                                                                          
 
We have identified needed services due to COVID-19 restrictions; participant numbers have been lower 
than normal because there is not enough room in the current locations to properly social distance.  To 
meet the increasing demand for our services we need to increase the capacity for our food bank 
through extra refrigeration and freezer equipment.  We will offer extensive navigation services through 
a Computer Training Center and a Navigation Center to connect our consumers with the workforce and 
skill training. Transitional housing and emergency beds are also in future plans to offer individuals a safe 
place to live while they work through life’s issues. Lastly, collaboration with Public Health will continue 
to help us educate the homeless on smart food choices; serving healthier food at the Hope Center is a 
must. All of these visions will be incorporated into the plan for the Hope Center moving forward. 
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5.  Please describe project timeline with key project benchmarks (i.e., estimated date of client move in to 
housing, and/or estimated date of service commencement)  
 
We plan to close on this property once the grant funding is released and the bank loan is released in 
December. As soon as we have acquired ownership of the property we will fast track a build out. We 
plan to complete this build out by April at the latest. Since we already have a lease on the building we 
will continue to offer services as we acquire the building and conduct the build out.  By May 1st we will 
transition our services from the old building to the new building.  We will be highly motivated to 
complete this task as we are paying very expensive rates for leasing our current properties. 

 
 

II. BUDGET  
 

 HEAP Request 
Personnel Services: 
Salaries 
Fringe Benefits 
Other Employee Benefits 

 
          $      
          $      
          $      

Subtotal - Personnel Services           $      
Supplies: 
Office Supplies 
Operating Supplies 
Repairs & Maintenance Supplies 

 
           $      
           $      
           $      

Subtotal – Supplies            $      
 

 
Other Services & Charges: 
Expert & Consultant Services 
Contractual Employment 
Data Processing 
Other Professional Services 
Telephone 
Postage 
Automobile Expense 
Convention & Travel 
Advertising 
Printing & Duplicating 
Insurance 
Public Utility Services 
Repairs & Maintenance 
Rentals – Buildings 
Rentals – Equipment 
Education Expense 
Capital Purchase 
Other Miscellaneous Expenses 

 
           $      
           $      
           $      
           $      
           $      
           $      
           $      
           $      
           $      
           $      
           $      
           $      
           $      
           $      
           $      
           $      
           $400,000 
           $      

Subtotal – Other Services & Charges            $400,000 
Administrative Cost (up to 1%)            $      
Total Capital Improvements Expenditures            $400,000 
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III. GOALS & OUTCOMES 
 
1. What is your anticipated total number of unduplicated participants served:  

 
Our services have been scaled back immensely due to restrictions put in place for COVID-19 and our current numbers 
reflect that.  They are as follows: average unduplicated people served daily on any given day this month is 75 to 100 
people. This number is not including our monthly disbursed programs. Using an average of two months from early 
2020 or late 2019 for our Clothing Program, Clothing and Food Bag Distribution, Meal Program and Food box prior to 
COVID-19 was around 6,000 people served per month. 

 
2. What is your anticipated total number of beds created:  6 emergency beds 

 
3. Describe how your project will continue after June 30, 2021.  If it will not, state reasons why.   

 
We have had ongoing operations for the last 16 years and maintain a long-term track record meeting the needs of our 
community.  Due to COVID-19 we have lost several donations. This project is strategic in maintaining our future.  We 
need to lower our overhead through the purchase acquisition.  Once we are in the new building, we will be saving 
roughly $15,000 in leasing fees resulting in a savings of $180,000 per year.  We will use these savings along with 
private donations, fundraising, and grant income around $438,000 to continue our services well into the future. 
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