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Monday, May 19, 2025, 1:00 p.m. – 3:00 p.m.   
All Member Meeting 

Butte County Employment & Social Services 
765 East Ave. Chico, CA – First Floor, Condor Room 

CoC Coordinator: Erin Murray 
Recording: Lisa Angle 

AGENDA 

1) Convene Meeting and Establish Quorum A. Abney-Bass

2) Approval of Minutes – ACTION: Council Members
A) March 10, 2025
B) April 21, 2025

A. Abney-Bass

3) 2025 Point in Time Executive Summary – INFORMATION/ACTION: Council Members E. Murray

4) Appoint Council Member: Faith-Based Organizations – ACTION: Council Members E. Rawlinson

5) Governance Committee Update – ACTION: All Voting Members
Governance Charter

E. Murray

6) 10-Year Strategy to End Homelessness & Homeless Housing, Assistance and Prevention
Round 6 – INFORMATION
Presenting: Sherry Morgado, Jess Hinchcliff

S. Morgado
J. Hinchcliff

7) Lead Agency, Collaborative Applicant, Administrative Entity Updates – INFORMATION E. Murray

8) Committee Reports – INFORMATION All

9) Coalition and Jurisdiction Reports/Updates – INFORMATION All

10) Announcements All

11) Next Meeting – Monday, June 16, 2025: Council Member Meeting
Butte County Department of Employment & Social Services to host Virtual Meeting

12) ADJOURN

COC COUNCIL MEMBERS: 
Amber Abney-Bass Brad Brunner Josh Indar Matthew McCoy 
Anastacia Snyder Brittnie Paxman Josh Jamison Sarah Frohock 
Angel Calderon Erin Murray Jennifer Macarthy Tami Ritter 
Angie Little Heidi Lange MaryJo Alonzo Tracy Johnstone 
Ann Winters Jennifer Zellers 

Butte Countywide Homeless Continuum of Care 
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Butte County Continuum of Care 
   Council Member Meeting Minutes 

Monday – March 10, 2025 1:00 PM to 3:00 PM  
In Person Hosted by: Butte County Employment & Social Services 

 

 
             CoC Coordinator: Erin Murray, DESS H&H   Recording:  Lisa Angle, DESS H&H 

 
ORDER OF BUSINESS 

 
1. CONVENE MEETING AND ESTABLISH QUORUM 

The meeting was called to order by A. Abney-Bass, Chairperson, at 1:05pm. Roll call of the council members 
conducted and a quorum established. This meeting is being facilitated by A. Abney-Bass and the meeting is in 
person.    

  

COUNCIL MEMBERS PRESENT: OTHER ATTENDEES: 
Amber Abney-Bass, Jesus Center Tracey Gillihan, Butte/Glenn 211 
Angel Calderon, City of Gridley Brian Boyer, CAA 
Angie Little, HACB Shelly Storkan, BCDBH 
Briana Harvey-Butterfield, DESS Monica Soderstrom, Public Health 
Heidi Lange, Town of Paradise Amiee Decker, Nation’s Finest 
Jennifer Macarthy, City of Chico Nick Fashing, DESS 
Josh Indar, BCOE Norma Abrego, NBHF 
Keesha Hills, OSCIA Patrick Telles, Legal Services 
MaryJo Alonzo, City of Chico Phil Wysocki, TNHA 
Tami Ritter, Butte County BoS Sandy Alexander, Veteran’s Affairs 
 Maisue, Thao, Butte College 
COUNCIL MEMBERS ABSENT: Sarah Graham, CHAT 
Anastacia Snyder, Catalyst Shelly Watson, Jesus Center 
Ann Winters, Catalyst Tiffany Rowe, DESS 
Brad Brunner, Caminar Tim Danielson, Norcal United Way 
Brittnie Paxman Wendy Longwell, Disability Action Agency 
Jennifer Zellers, Youth for Change Allan Dikes, ORM 
Josh Jamison, Oroville Hope Center Amie Decker, Nation’s Finest 
Matthew McCoy, VSO Debbie Villasenor, Housing Consultant 
Sarah Frohock, Behavioral Health Elizabeth Young, CHAT 
Tracy Johnstone, City of Oroville Jay Coughlin, DESS 
 Kenny Huenink, DESS 
 Lisa Torres, OSCIA 
 Wendy Lo, DESS 
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2. APPROVAL OF MINUTES – ACTION 

A motion was made to approve the meeting minutes for February 10, 2025 and February 24, 2025 meeting 
minutes. 
 

Motion: Jennifer Macarthy 
Second: Tami Ritter 
Oppose: None 
Abstain: Keesha Hills abstain from February 10, 2025 meeting minutes.  

 
3. COMMITTEE CHAIR AND VICE CHAIR UPDATE – ACTION 

a. Equity Committee 
E. Murray, CoC Coordinator, stated the Equity Committee will resume meetings and the first meeting will be 
March 19, 2025.  Chair and Vice Chair have been identified and will need Council approval: 
 
A motion was made to approve Karen Ramirez as Chair and Brittiney Norman as Vice Chair of the Equity 
Committee. 
 

Motion: Tami Ritter 
Second: Keesha Hills 
Oppose: None 
Abstain: None 

 
4. CoC POLICY AND PROCEDURE OVERVIEW – INFORMATION 

E. Murray, CoC Coordinator, provided an overview of the CoC website, specifically the Governance section 
which includes links to all CoC policies and procedures. E. Murray continued with an overview of the Homeless 
Management Information System (HMIS) and Coordinated Entry System (CES) section within the website which 
includes HMIS and CES related policies and procedures. 

 
Discussion held on the information available on the CoC website. 
 

5. CoC MEMBERSHIP AGENCY UPDATES – INFORMATION 
Agency updates were given by the CoC membership agencies in attendance. 
 
Butte County Department of Behavioral Health – Shelly Storkan, Behavioral Health Counselor Supervisor 
• The Department is focusing on making shifts in alignment with Prop 1 changes.  
• Oleander in Chico is going to open 38 project-based units with 15 dedicated to No Place Like Home, with 

lease-up scheduled for July/August 2025. 
 

Butte County Department of Employment and Social Services – Tiffany Rowe, DESS Interim Director. 
• Shelby Boston has resigned. The Department is in transition but services are status quo.  

 
Butte County Public Health – Monica Soderstrom, Director 
• Monica has recently transitioned from Public Health Division Director to Director. 
• The Public Health office on Oleander is closing and moving to Meriam Park to allow more access.  
• Opiate Coalition at Enloe was a success with 130 community agencies and health care providers.  
• Naloxone partnership is increasing if anyone is interested. 
• Ampla Health’s Mobile Medical Unit and Oroville Southside Community Improvement Association’s 

(OSCIA) Haven of Hope on Wheels are looking for ongoing funding. If anyone is interested in partnering 
with Ampla Health or OSCIA, reach out.  
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• Public Health provided a letter of support for a Street Medicine program with Enloe.  
• Encouraged people to join in the NorCal Collaborative discussion and the Butte workgroup for information 

around CalAIM, Community Supports, and Enhanced Case Management. The upcoming meeting is March 
21, 2025, to network and collaborate in-person. 

 
A conversation was held amongst membership regarding data collection. It was suggested that statistics be made 
available on the CoC website. There was clarification about data availability through the CoC being tied to CoC 
funding, as well as the State’s system performance measure dashboard.  
 
Butte County Office of Education (BCOE) – Josh Indar, Assistant Director  
• School Ties and Prevention Services. Provides education services to homeless youth. 
• BCOE is working on getting access to HMIS.  
• Opened the Oleander Center where there is dedicated space for youth. 
• McKinney-Vento Outreach currently occurring. Emergency Shelters and programs that work with 

homelessness connect with Josh Indar for flyers. 
 

Chico Housing Action Team (CHAT) – Sarah Graham, Director of Finance 
• Breaking ground in May 2025 on a complex of one- and two-bedroom units. Complex is on HWY 32 and 

will house seniors and individual who are on fixed low-income (SSI/SSA). 
• Hiring – Grant Administration, Intake, and Field Assistant. 
• CHAT is hosting a Housing Conference on May 30, 2025 at the Westport in downtown Chico, CA. If you 

are interested in tabling, reach out to CHAT.  
 

Community Action Agency (CAA) – Brian Boyer, Director of Community Services 
• CAA continues to expand the foodbank.  
• CalAIM is funding Esplanade House and allowing for expanded operations. 
• With LIHEAP in flux, CAA is working on a contingency plan to keep the program going. 
• North State Food Bank is now providing medically tailored groceries for meals utilizing CalAIM funding.  
• CAA is looking for a youth representative under the age of 25 for the board 

 
Disability Action Center (DAC) – Wendy Longwell, Manager 
• Utilizing CalAIM funding for disabled individuals experiencing homelessness and homeless youth.  

 
Help Central – Tracy Gillihan 
• Contact 211 to provide updates or new services to ensure accurate information is provided to callers. 
• Continues to work with CES. 

 
Housing Authority – Angie Little, Rental Assistance Program Manager 
• 2,284 housing vouchers, 676 dedicated to project-based vouchers.  
• 8 projects are currently utilizing project-based vouchers, with 2 underway. 
• 214 VASH vouchers, 39 available. 
• 10 Foster Youth to Independence vouchers, 6 are currently being utilized. Once all 10 are used, HACB can 

request more. 
 

Nation’s Finest – Amiee Decker, Site Director 
• Currently in planning phase of CalAIM ECM and CS. 
• Veteran’s advocacy group coming up soon. 

 
New Beginnings Housing Foundation, Norma Abrego, President/CEO 
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• Nothing to report – new to position for three weeks. 
 

Oroville Rescue Mission (ORM) – Allan Dikes, Executive Director/CEO 
• Resource Center is involved with Partnership Health 
• Operating Recuperative Care program with 6 beds, in coordination with Gridley, Biggs, and Oroville 

Hospital. 
• Outreach continues, Mission Esperanza is waiting on PGE approval.  

 
Oroville Southside Community Improvement Associates (OSCIA) – Lisa Torres, Facility Administrator 
• Partnered up with Oroville Union School District to provide Youth Intervention for Tier 3 and Tier 4. 

Approved for 30 children with volunteers to assist.  
• Hiring two more people to assist with Youth Intervention to assist with schoolwork and improve on grades.  

 
True North Housing Alliance (TNHA) – Phil Wysocki, Assistant Director 
• Providing CalAIM ECM and CS. 
• Housing Navigation Center scheduled to open August 2025.  

 
United Way of Northern California – Tim Danielson, Senior Program Manager 
• Currently offering a free tax program through northcalunitedway.org/VITA.  

 
Veteran’s Affairs (VA) Administration – Sandy Alexander, HUDVASH Site Manager 
• HUD VASH program partners with HUD and Nation’s Finest 
• There are 214 VASH vouchers available for veterans. 
• Case managers are available to assist veterans in enrolling; accessing vouchers; and finding, securing, and 

sustaining housing. 
• 1601 Concord Ave. or to Nations Finest 

 
 

6. LEAD AGENCY, COLLABORATIVE APPLICANT, ADMINISTRATIVE ENTITY UPDATES – 
INFORMATION 
B. Harvey-Butterfield shared that she accepted another position and will be resigning from CoC Council effective 
March 17, 2025. Next steps to fill the vacant seat will be distributed to the CoC list-serv via email. 
 
E. Murray provided updates on Homeless Housing, Assistance and Prevention (HHAP). The Round 5 request for 
proposals (RFP) was released today. The RFP can be accessed through publicpurchase.com - registration is free. 
The HHAP 6 Notice of Funding Availability was released two weeks ago and is available for review. The County 
and CoC will work to get the application to the State, after funds are secured, they will be made available via 
RFP. 
  
E. Murray shared that Housing Tools has been contracted to update the 10-Year Strategy to End Homelessness in 
Butte County. A survey will be sent to CoC membership as a jumping off point for input. The existing 10-Year 
Strategy and Addendum are available for review on the CoC website.  

 
7. COMMITTEE REPORTS – INFORMATION  

Governance Committee – E. Murray reported that the Committee is working on updates to the Governance 
Charter, including attendance requirements. 
 
HMIS/CES Committee – E. Murray reported that the committee will be meeting next Monday and will begin 
working on the Data Quality Policy for HMIS. 
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Households with Children – B. Boyer reported that the Committee meets virtually.  
 
Equity – E. Murray reported that the Committee is scheduled to meet March 19, 2025.  
 
PIT Committee – E. Murray stated that there are no updates and the Committee will not be meeting until early 
2026. 

 
                      Youth Homelessness – Josh Indar stated continue to meet virtually. 
 
                    Veteran’s - None 
  

8. COALITION AND JURISDICTION REPORTS/UPDATES - INFORMATION 
Tami Ritter, BOS – None 
 

 Greater Oroville Homeless Coalition – None 
 
 Greater Chico Homeless Task Force – Not currently meeting 
 

City of Chico – J. McCarthy reported that the Mayor of Chico recommend putting together an ad hoc committee 
to look at local ordinances surrounding homelessness. The City is currently working to update the Consolidated 
Plan required by HUD. The Plan will be going to Council for approval on April 14th.  
 
City of Oroville – None 

 
City of Paradise – H. Lange reported that a healthcare needs assessment is being conducted to expand healthcare 
services on the Ridge. The Town received an $18M CDBG grant to enhance CTE department at their high school 
to expand on their workforce development for students and adults on the Ridge. A health and wellness resources 
center was opened in Magalia. 

 
City of Gridley – A. Calderon. The City is organizing an event on April 12 collaborating with various agencies 
such as Behavioral Health to provide resources. Reports there is a lack of homeless resources in Gridley. 

 
 

9. ANNOUCEMENTS:  
None 
 

10. NEXT MEETING – MONDAY, APRIL 21, 2025: COUNCIL MEMBER MEETING 
Butte County Department of Employment & Social Services – Virtual Meeting  
 

11. ADJOURN 
Meeting adjourned at 2:50pm.  
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Butte County Continuum of Care 
   Council Member Meeting Minutes 

Monday, April 21, 2025 1:00 PM to 3:00 PM  
Virtual Meeting Hosted by: Butte County Employment & Social Services 

 

 
             CoC Coordinator: Erin Murray, DESS H&H   Recording:  Lisa Angle, DESS H&H 

 
ORDER OF BUSINESS 

 
1. CONVENE MEETING AND ESTABLISH QUORUM 

 
The meeting was called to order by A. Abney-Bass, Chairperson at 1:05pm. Roll call of the council members 
conducted and a quorum established. This meeting is being facilitated by Amber Abney-Bass Chairperson and the 
meeting is virtual. 
 
E. Murray, CoC Coordinator, clarified the definition of a quorum per the Governance Charter. The definition of a 
quorum is 51% of the Council, not including jurisdiction representatives. Jurisdictional representatives do count to 

COUNCIL MEMBERS PRESENT: OTHER ATTENDEES: 
Angie Little, HACB Kim Hogan, ORC/ORM 
Josh Indar, BCOE Lisa Torres, OSCIA 
Amber Abney-Bass, Jesus Center Lynann Pilley, ORM 
Keesha Hills, OSCIA Megan Zeller, DESS 
MaryJo Alonzo, City of Chico Michael Teixeira, SSA 
Anastacia Snyder, Catalyst Norma Abrego, NBHF 
Jennifer Zellers, DESS Suzi Kochems, City of Oroville/ORM 
Jennifer Macarthy, City of Chico Pahua Thao, DESS 
Brad Brunner, Caminar Pamela Beeman, Chico Interfaith 
Tami Ritter, BC Board of Supervisors Taylor Bunch, TNHA 
Ann Winters, Catalyst Tracey Gillihan, Butte/Glenn 211 
Brittnee Paxman, Jordan Crossing Wendy Cumberland, DESS 
Sarah Frohock, BCDBH Angela Gayheart 
Angel Calderon, City of Gridley/Biggs Debbie Villasenor, Housing Consultant 
 Charles Withuhn. North State Shelter 
COUNCIL MEMBERS ABSENT: Dulcemaria Sanchez, DESS 
Matt McCoy, DESS VSO Kenny Huenink, DESS 
Heidi Lange, City of Paradise Efraim Lopez, CHAT 
Tracy Johnstone, City of Oroville Gene Azparren, Public Health 
Josh Jamison, Oro Hope Center Kevin Thomspon, OSCIA 
 Elisa Rawlinson, DESS  
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establish the presence of a quorum. The Governance committee is currently working on updating the Charter to 
clarify the definition of a quorum is as it pertains to the CoC. 
 

2. APPROVAL OF MINUTES – ACTION 
 

The March 10, 2025 minutes were tabled until corrections could be made to Council attendance. Minutes will be 
brought back for approval at the May meeting. 
 

3. SOCIAL SECURITY ADMINISTRATION OVERVIEW – INFORMATION 
Presenting:  Michael Teixeira 
 
Michael Teixeira, Public Affairs Specialist reviewed and explained programs available through the Social 
Security Administration.  The following was reviewed: 
 

 Ways to Contact Social Security Administration 
 How to Get Help from Social Security – appointments are needed 
 All Information can be found on the Social Security Website 
 My Social Security Account/Benefit Verification/Address Changes/Report Wages 
 Login.Gov and ID.me/Training video available 
 Assist someone to create an online Social Security Account 
 Disability Programs/SSDI Title II/SSI Title XVI 
 Work Incentive Programs 
 SSDI/SSI Employment Supports 
 Plan to Achieve Self – Support (PASS) 

o Impairment – Related Work Expensed (IRWE) 
o Plan to Achieve Self – Support (PASS) 
o Ticket to Work 
o Trial Work Period (TWP) 

 Continuation of Medicare Coverage 
 SSI Only Employment Supports 
 Medicaid While Working – Section 1619(b) 
 Special SSI Rule for Blind People Who Work 
 Responsibilities When Beneficiary Returns to Work 
 Wage Reporting 
 SSA Mobile Wage Reporting App 

 
4. APPOINT COUNCIL MEMBER:  EMPLOYMENT AND SOCIAL SERVICES ORGANIZATIONS – 

ACTION 
 

E. Rawlinson announced the need to fill a vacant Council Member Seat. E. Rawlinson, stated the Employment 
and Social Services Organizations seat was vacant as of March 17, 2025.  Nominations for the position was 
solicited on March 18, 2025 with a due date of nominations being April 11, 2025. 
 
There were 3 individuals nominated and E. Rawlinson is sending an email for the voting link to all Council 
Members to cast their vote.  All votes casted will be sent back to E. Rawlinson and results announced towards the 
end of the meeting. 
 
Votes were tallied, Erin Murray was elected to Council. 
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5. HOMELESS HOUSING, ASSISTANCE AND PREVENTION ROUND 6 MOU – ACTION 
 

K. Huenink, DESS, reviewed the Homeless Housing, Assistance and Prevention (HHAP) Round 6 MOU memo 
provided in the meeting agenda packet. 
 
As stated within the HHAP Round 6 Notice of Funding Availability and as mandated by the Health and Safety 
Code Section 50240(f) a Regional MOU must be executed between all HHAP 6 Eligible Applicants.  
 
E. Murray gave a review on the history of the HHAP grants and some requirements as it pertains to MOU. 
 
A motion was made to authorize the Chair to execute the HHAP Round 6 MOU between DESS and the CoC. 
 
 Motion: Tami Ritter 

Second: Anastacia Snyder 
Oppose: None 
Abstain: None 

 
6. LEAD AGENCY, COLLABORATION APPLICANT, ADMINISTRATIVE ENTITY UPDATES – 

INFORMATION 
 

E. Murray reminded membership of the HHAP Round 5 request for proposals. The Notice of Intent to apply is 
due Friday April 25, 2025 by 5pm. The Notice of Intent is not binding but is required. Proposals are due May 12, 
2025 by 5pm. 
 
E. Murray announced HHAP Round 6 application is in process and to keep an eye out for upcoming community 
meetings. Similar to the HHAP Round 5 application, a regionally coordinated homelessness action plan will be 
assembled. 
 
E. Murray announced Keesha Hills has resigned from her position as a Council Member due to no longer working 
with a faith-based organization. 

 
7. COMMITTEE REPORTS - INFORMATION 

 
Governance Committee – E. Murray reports the committee is working on updating the Charter which includes 
attendance requirements for council and membership and clarifying the definition of a quorum.  The updated 
Charter is expected to be ready for review and approval at the all-member meeting. 
 
HMIS/CES Committee – E. Rawlinson reports the committee has been working on changes in the Homeless 
Management Information System and working on the Data Quality Plan. 
 
Households with Children – None  

 
Equity – E. Murray reports committee hasn’t met since last meeting and invites will be sent out for the next 
meeting. 

 
PIT Committee – None 
 
Veteran’s – M. McCoy reports committee hasn’t met since last CoC meeting and next meeting is May 7, 2025 at 
2pm. 
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8. COALITION AND JURISDICTION REPORTS/UPDATES - INFORMATION 

 
 Greater Oroville Homeless Coalition – None 

 
Greater Chico Homeless Taskforce – Not currently meeting 
 
Tami Ritter, BOS – HHAP Round 5 revenue agreement is going before the Board of Supervisors on April 22, 
2025. 

 
City of Chico – M. Alonzo announced the City of Chico HUD Consolidated Plan is available for public review 
and comment.  The Plan is available on the City of Chico website and will be linked in the chat.  
 
City of Oroville – None 

 
City of Paradise – None 

 
City of Gridley – A. Calderon announced he has been speaking to the Chief of Police in Gridley regarding any 
services being provided to the homeless in the area.  
 

9. ANNOUCEMENTS:  
 
Discussion held on the vacant 2nd Chair for the Continuum of Care (CoC). This discussion will be taken to the 
Executive Team.  

 
Due to being voted into CoC Council, E. Murray will be stepping down from her role as the CoC Coordinator and 
another DESS Housing and Homeless staff member will be stepping into the role. This is to be determined. 
 
 

10. NEXT MEETING – MONDAY, MAY 19, 2025: ALL MEMBER MEETING 
Butte County Department of Employment & Social Services  
765 East Ave, Chico – 1st floor Condor Room  
 

11. ADJOURN 
 
Meeting adjourned at 2:06pm.  
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DATE:   May 19, 2025 

MEMORANDUM FOR: CoC Council 

FROM:   Elisa Rawlinson 
Senior Health and Human Services Program Analyst 
Butte County Department of Employment and Social Services 
Butte Countywide Homeless CoC Lead Agency 

 
SUBJECT:  Appointment of Vacant Council Member Position 
 
 
Background 
Pursuant to Butte CoC Governance Charter Section III Establishing the CoC Council, Item I Council 
Membership, should a Council Member be removed from their position or a vacancy occur prior to the 
end of the designated term, nominations for a replacement may be taken. The full CoC membership will 
be notified of an opportunity to make a nomination at least one month in advance of a vote to fill the 
vacant position(s). 
 
The Faith-Based Organizations seat was vacant as of April 15, 2025. Nominations for the position for 
solicited on April 21, 2025 with a due date of May 9, 2025. 
 
The Nomination Forms can be found following this memo. 
 
Action Requested 
Authorize Council to appoint a representative serving Employment and Social Services Organizations to 
the Council at the May 2025 CoC meeting. 

http://www.buttehomelesscoc.com/
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I.  Overview 
The Butte Countywide Homeless Continuum of Care (the “CoC”) coordinates the implementation 
of a housing and service system that meets the needs of persons experiencing or at risk of 
homelessness throughout the Butte County geographic region, otherwise known as a Homeless 
Prevention and Response System. The Homeless Prevention and Response System encompasses: 

 
• Outreach, engagement, and assessment; 
• Shelter, housing, and supportive services; and 
• Homelessness prevention and diversion strategies. 

 
This Governance Charter outlines the roles and responsibilities of the CoC, the CoC Council, CoC 
Committees, the Lead Agency, the Collaborative Applicant and the Homeless Management 
Information System (HMIS) Lead Agency. 

 
This Governance Charter was developed by the Continuum of Care in consultation with the 
Collaborative Applicant and the HMIS Lead Agency. 

 
The CoC’s primary responsibilities include the following: 
 

• Establishing the Continuum of Care 
• Operating the Continuum of Care 

o Continuum of Care Governance and Management 
o System and Project-Level Performance 
o Coordinated Assessment System 
o Written Standards 

• Designating an HMIS for the Continuum of Care 
• Planning for the Continuum’s Geographic Area 

o Coordinated System of Care 
 

II. CoC General Membership 
 
Representatives from relevant organizations within a geographic area shall establish a Continuum of 
Care to carry out the duties outlined in this Governance Charter.  The geographic area encompasses 
the five municipalities as well as the unincorporated areas of Butte County. 

 
1. Membership in the CoC 
 
Membership in the Continuum of Care is established to ensure community-wide commitment to 
preventing and ending homelessness and must represent the entire geographic area covered by the 
CoC. 
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The following interests are represented on the CoC.  An official membership list is documented and 
held by the Lead Agency. 

 
• Non-Profit Homeless Assistance Providers 
• Faith-Based Organizations 
• Governments 
• Businesses 
• Advocates 
• Public Housing Agencies 
• School Districts 
• Social Service Providers 
• Mental Health Agencies 
• Hospitals 
• Universities 
• Affordable Housing Developers 
• Law Enforcement 
• Veteran Service Organizations 
• Victim Service Providers 
• Persons who are homeless or have experienced homelessness 

 
The CoC success is dependent on a broad and diverse membership. Therefore, membership in the 
CoC is open to any individual or organization that embraces the mission, values, and goals of the 
CoC.  The individual or organization must have an interest in understanding and addressing the 
issues related to homelessness, and a desire to participate in some way in the most current CoC 
approved strategic plan to end homelessness in Butte County. 
 
The CoC invites new members from the Butte County region to join at least annually.  A request for 
new members is publicly announced at various meetings and may also be announced via email or 
other modes of communication. In order to become a member of the CoC, an 
individual/organization must take the following steps: 

 
• Formally request membership in writing 
• Attend a meeting 

 
Member Participation 
 
Members are expected to exercise the duties and responsibilities of their positions with integrity, 
collegiality, and care. This includes: 
 

• Making attendance at meetings a high priority. 
• Being prepared to discuss the issues and business on the agenda, and having read all 

background material relevant to the topics at hand. 
• Cooperating with and respecting the opinions of fellow members, and leaving personal 

prejudices out of all discussions, as well as supporting actions of the Council even when 
the member personally did not support the action taken. 

• Putting the interests of the organization above personal interests. 
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• Representing the organization in a positive and supportive manner at all times and in all 
places. 

• Showing respect and courteous conduct in all meetings. 
• Refraining from intruding on administrative issues that are the responsibility of 

management, except to monitor the results and ensure that procedures are consistent with 
policy. 

• Observing established lines of communication and directing requests for information or 
assistance to the executive committee. 

 
General Membership 
 
Membership Benefits 

• Invitation to CoC full membership meetings 
• Eligible for committee or Council Member service 
• Access to training and technical assistance opportunities 
• Access, training and use of HMIS for the purpose of assessing, monitoring, and 

reporting agency client services 
• Participation in a countywide Coordinated Entry system 
• Opportunities to network with people doing similar work or with similar interests 
• Opportunities to access funding  

 
Membership Responsibilities 

• Attendance at CoC membership meetings 
• Participation in advocacy initiatives 
• Participation in the biennial Point-In-Time Census Count for the geographic area 
• Participation in other county-wide programs such as Project Homeless Connect 

 
Members must attend a minimum of four meetings per year to maintain their membership status. 
 
Voting Membership 
 
Voting opportunities may be brought forth to the full membership, including Council Member and 
officer nominations and elections. Voting items will be announced prior to meetings, and email 
votes accepted, unless otherwise specified by the CoC Council. 
 
Voting rights will be assigned to one individual within each organization, as designated by that 
organization, in whatever manner is chosen. An alternate voting member should also be selected by 
the organization should the voting member be unable to attend a meeting. 

 
2. Responsibilities 
 
The CoC has specific responsibilities as outlined in the Continuum of Care Interim Rule.  The 
responsibilities required by the Continuum of Care Interim Rule are outlined in Table 1 of this 
Governance Charter. The CoC retains all of the responsibilities listed, even if it designates eligible 
applicants other than itself to apply for funds. Responsibilities extend to approval of the Continuum 
of Care Program application for funding. 
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Additional responsibilities set forth by the Continuum of Care include: 

 
• Receive community and public policy updates relevant to homelessness issues. 
• Conduct a gaps analysis for the geographic area and provide updates on the 10-Year 

Strategy to End Homelessness.  
• Consult with State and local governmental ESG recipients within the geographic area. 
        

III. Establishing the CoC Council 
 
The CoC is required to establish a Council that is made up of a portion of Continuum of Care 
members. The CoC Council must act on behalf of the CoC. 

 
1. Council Composition 
 
These written procedures for selecting Council Members will be reviewed, updated and approved at 
least once every 5 years. 

 
The CoC Council consists of up to 18 voting members, as necessary to fulfill the membership 
requirements described below. Service Area (categories) for council representation is as follows: 

 
1 .  Homeless or Formerly Homeless Individual as priority representative to comply with 

mandatory representative requirements set forth by HUD. 
2.   Include Service Area nomination categories to favor the nomination and election of 

a diverse and inclusive representation on the council. 
3.   Appointed Coalition representatives- selected by each coalition after nominations and 

elections- or their alternates for who best represents the needs of their locality, once 
priority service area slots are filled. 

4.   Appointed publicly elected officials or their alternates from five public jurisdictions or 
agencies (Butte County, Chico, Gridley/Biggs, Oroville and Paradise). 

5. Include a representative selected by the Lead Agency/ Collaborative Applicant that will 
also be included as an officer and member of the Executive Committee to assist with 
planning and administrative support. 

 
The CoC will strive to achieve broad representation on the CoC Council.  
 
Council Members may be removed by majority vote of the Council for reasons deemed necessary to 
fulfilling the purpose of the Council (e.g. attendance, ethics). Should a Council Member be removed 
from their position or a vacancy occurs prior to the end of the designated term, nominations for a 
replacement may be taken. The full CoC membership will be notified of an opportunity to make a 
nomination at least one month in advance of a vote to fill the vacant position(s). 
 
The CoC Council will elect a chairperson, first vice chairperson and second vice chairperson who 
will chair the CoC Council Meetings and the CoC Meetings, with careful consideration given to the 
qualifications of these officers to lead the CoC. The Lead Agency/Collaborative Applicant 
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representative will be added as an officer to the CoC should they not be elected in one of the three 
chairperson roles. Additionally, the previous CoC chairperson and CoC coordinator will be invited 
to participate as members of the executive committee. 
 
The Chair shall convene regularly scheduled Council meetings and full membership meetings, shall 
preside or arrange for other members of the Executive Committee to preside at each meeting in 
their absence in the following order: first vice chairperson and then second vice chairperson. 
 
The CoC Council will approve its officers by majority vote at the first meeting of the calendar 
year. The Council may remove its officers by majority vote. The term of all Council members shall 
be three years with a maximum of three consecutive terms. Insufficient nominees in eligible service 
categories may warrant an extension of Council term limits. In such instances, the Executive 
Committee reserves the right to extend the term limit for one additional three-year term, a 
maximum of four terms. 
 
Newly elected Council Members will begin their terms at the first CoC Council meeting of the new 
calendar year. Appointee Council Members appointed subsequent to the normal voting process shall 
begin their term upon appointment and complete the current three-year term. 
 
The Council Member roster will stagger terms.  
 

2. Council Responsibilities 
 
The CoC Council will elect Council Officers consisting of a chairperson, first vice chairperson and 
second vice chairperson, with careful consideration given to the qualifications of these officers to 
lead the CoC.  
 
The Chair shall convene regularly scheduled Council meetings and full membership meetings, shall 
preside or arrange for other members of the Executive Committee to preside at each meeting in their 
absence in the following order: first vice chairperson and then second vice chairperson. 
 
The CoC Council will approve its officers by majority vote at the first meeting of the calendar year. 
The CoC Council may remove its officers by majority vote. 
 
Elected Council members must attend a minimum of 75% of regular meetings per year to maintain 
their Council status. While special meeting attendance must be prioritized, a Council member’s 
inability to attend will not count as a missed meeting. If Council attendance requirements are not 
satisfied, the Executive Committee will convene to determine whether or not to recommend removal 
of the Council member. Removal must be approved by a majority vote of the Council. 
 

3. Dismissal and Appointment of Council Members 
 
In the event of dismissal or resignation of a Council Member, Council may elect to fill the vacated 
position with a representative from the same Category, to complete the remainder of the term. The 
full CoC membership will be notified of an opportunity to make a nomination at least one month in 
advance of a Council vote to fill the vacant position(s). 
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4. Meetings 
 
Regular Meetings 
 
The CoC Council will hold meetings at least quarterly, or four times per year. The CoC will hold 
meetings at least semi-annually of the full membership.  These meetings will be open to the public 
with an agenda distributed to all CoC members at least 72 hours in advance of the meeting. 
 
Special Meetings 
 
A Council majority may call special meetings within 72 hours. The Executive Committee may call 
a special meeting within 24 hours for urgent time sensitive matters. 
 

IV. Meeting Proceedings: 
The following procedures are applicable to all meetings of the CoC 
 

1. Quorum 
 
Quorum is defined as 51% of the convening body for all official CoC business. This includes but is 
not limited to Committee, Council and Membership meetings. For purposes of determining the 
quorum, appointed publicly elected officials, or their alternates, are not included in the calculation. 
Elected officials, or their alternates, may always vote when present, will not be utilized to define the 
quorum, but will be included in establishing a quorum. If a quorum is not established at a meeting, 
no votes may take place. 
 
Example: If the current Council composition is 18 members, 5 of which are appointed elected 
officials, a Quorum is 51% of Council minus appointed elected officials, or 7. If appointed elected 
officials are present, they shall be counted in determining the presence of a Quorum.  

 
2. Decision-Making 
 
Robert’s Rules of Order will be followed and a simple majority of the members present is necessary 
for any resolution or vote to pass. For purposes of time-sensitive and/or critical votes an email vote 
may be used.   
 

3. Code of Conduct / Conflict of Interest / Recusal Process 
 
Who is Covered 
 
All CoC Council, Committee, and General Members will abide by 24 CFR Part §578.95 (Conflicts 
of Interest) in the CoC Interim Rule and 24 CFR Part § 576.404 Conflicts of Interest in the 
Emergency Solutions Grant Rule. 
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Disclosure 
 
The CoC Council, all Committee members, and General Membership will disclose potential 
conflicts when the topics of funding awards, or other financial benefits that could be gained or lost 
by themselves personally or by an organization they represent as an employee, agent, consultant, 
board member, or their family member represents, are under consideration.  The CoC Council, 
Committees, and General Members will be required to review and sign annually the Conflict of 
Interest Policy and related Conflict of Interest Procedures. The CoC Council, Committees and 
General Members will be required to sign annually the Conflict of Interest Disclosure Statement 
and may be required to update their policy should a conflict develop. 
 
Recusal 
 
Members will excuse themselves as needed to avoid a conflict of interest. This includes leaving the 
room for any discussion of a conflicted or potentially conflicted transaction.However, a conflicted 
member may be present to present for clarifying questions. All Members including conflicted 
Members may be present for the Council vote. 
 
Nonconflicted Situations 
 
The CoC desires that it, and those entities to which it has delegated authority, make informed as 
well as non-conflicted decisions. The annual gaps analysis, eligibility criteria for who gets served 
by what resources in the Continuum, prioritization of who gets served, performance targets, etc. are 
best developed and refined with broad stakeholder input. Funded projects and jurisdictions will not 
be deemed conflicted in discussions on these topics nor in providing input on local priorities for 
Continuum of Care funding and refinements the scoring criteria for projects or the application 
process. The Review and Ranking Committee will evaluate the merits of the input and will make 
the final determination on the scoring criteria and application process; only nonconflicted Members 
will participate on the Review and Ranking Committee. 
 

4. Responsibilities 
 
The CoC gives authority to the CoC Council for specific responsibilities. The responsibilities 
required by the Continuum of Care Interim Rule are outlined in Table 1 of this Governance Charter.  
Additional responsibilities required by the Continuum of Care include: 

 
• Elect a Chairperson, First Vice Chairperson and Second Vice Chairperson. 

o Notice, manage and facilitate CoC Council meetings. 
• Hire or designate an agency to hire Staff, or contractors, to assist with the CoC Application, 

the Point-In-Time Survey, performance monitoring and evaluation, assessment system 
coordination, planning, fund development, and other administrative duties. 

• Review and act on the annual funding allocations. 
• Review and act on additional HUD required activities. 
• Review and act on any programs that should be removed from HUD funding and any 

proposed funding reallocations. 
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V. Establishing the CoC Committees 
 
The CoC may establish Committees, Subcommittees, or Work Groups that are made up of the 
Continuum of Care members to act on behalf of the CoC. The CoC may establish the following 
Committees as it sees fit: 

 
• Executive Committee  
• HMIS/Coordinated Entry Committee 
• Households with Children Committee 
• Veteran’s Committee 
• Governance Committee 
• Chronically Homelessness Committee 
• Youth Homelessness Committee 
• Point-In-Time Committee 
• Review and Ranking Committee 
• Other Committees as determined by the CoC Council 

 
1. Committee Membership 
 
Any CoC member can participate on a Committee. The CoC Council will approve a chairperson and 
a vice chairperson. Each Committee will be required to establish a purpose and a description of their 
roles and responsibilities, approved by Council vote. All committee members are able to vote on 
agendized items. 
 
Executive Committee: The Executive Committee shall include the Chair, First Vice-Chair, Second 
Vice-Chair, the CoC Coordinator, a representative from the Lead Agency, and either the past-Chair, 
or if not available, another Council member selected by the three members of the Executive 
Committee. 

 
2. Responsibilities 
 
The CoC gives authority to the CoC Committees for specific responsibilities.  The responsibilities 
required by the Continuum of Care Interim Rule are outlined in Table 1 of this Governance Charter.  
Each active committee is required to report quarterly, or at least four times per year, to the CoC 
Council. 
 

VI. Staff Roles 
 
1. Continuum of Care Lead Agency 
 
The CoC may appoint a Lead Agency that will provide meeting support for the CoC, Council and 
all other committees.   The Lead Agency is responsible for scheduling meetings, developing 
agendas, issuing meeting materials and posting all relevant documents to the CoC website.   All 
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responsibilities are documented in the CoC Lead Agency Memorandum of Understanding.  The 
designation of the Lead Agency is valid for a maximum of three years before the designation 
must be reviewed and renewed by the CoC. The CoC shall select a Lead Agency with the 
qualifications and capacity necessary to carry out the Lead Agency role. 

 
2. Collaborative Applicant 
 
The CoC must designate a legal entity that is also a Continuum of Care Program eligible applicant 
to serve as the Collaborative Applicant. The Collaborative Applicant is responsible for collecting 
and combining the required application information from all Continuum of Care Program funded 
projects within the geographic area. The Collaborative Applicant is also responsible for submitting 
the annual application to HUD for Continuum of Care Program funding and to apply for Continuum 
of Care Planning dollars. These and any additional responsibilities are documented in the CoC 
Collaborative Applicant Memorandum of Understanding.  The designation of the Collaborative 
Applicant is valid for a maximum of three years before the designation must be reviewed and 
renewed by the CoC. The CoC shall select a Collaborative Applicant with the qualifications and 
capacity necessary to carry out the Collaborative Applicant role. 
 
Before the submission of the annual application to HUD for Continuum of Care Program funding, 
the Collaborative Applicant must submit a final draft of the application to the CoC Council for 
approval.  
 
Depending on the timing of the submission to HUD, the CoC Council and Collaborative Applicant 
will create a timeline for submission to the CoC Council. 

 
3. HMIS Lead Agency 
 
The CoC must designate a legal entity that is also a Continuum of Care Program eligible applicant 
to serve as the Homeless Management Information System (HMIS) Lead Agency for the geographic 
area. The HMIS Lead Agency will maintain the community’s HMIS in compliance with HUD 
standards and coordinate all related activities, including training, maintenance and the provision of 
technical assistance to contributing organizations.  Responsibilities required by the Continuum of 
Care Interim Rule are outlined in Table 1 of this Governance Charter. These and any additional 
responsibilities are documented in the HMIS Lead Agency Memorandum of Understanding. The 
designation of the HMIS Lead Agency is valid for a maximum of three years before the designation 
must be reviewed and renewed by the CoC. The CoC shall select an HMIS Lead Agency with the 
qualifications and capacity necessary to carry out the HMIS Lead Agency role. 
 

VII. Reviewing and Updating the Charter 
 

1. Process for Updating the Charter 
 
Once every year the CoC must review this Governance Charter in consultation with the 
Collaborative Applicant and HMIS Lead. Members of the CoC, CoC Council, Collaborative 
Applicant, Lead Agency, or HMIS Lead may make suggestions for updating.  It is the Collaborative 



Butte CoC Governance Charter 
Adopted April 20, 2015 
Most recent amendment: May 20, 2024        12  
 

Applicant’s responsibility to review HUD rules, regulations, and guidance and to suggest updates to 
the Governance Charter. The updates must be presented on the agenda prior to the meeting.  
Updates to the Governance Charter require a two-thirds majority vote of the CoC membership. 
 

2. Review and Updating History 
 
Adopted August 20, 2015 
Amended/Adopted February 27, 2017 
Amended/Adopted November 20, 2017 
Amended/Adopted October 19, 2020 
Amended/Adopted November 15, 2021 
Amended/Adopted May 20, 2024 
 

 
  

Date of Review Summary of Updates Summary of Vote 
5/20/2024 Review & Adjust Council term length 

and limits. 
13 Voting Members 
participated. 13 in favor, 0 
abstained, 0 opposed. 

11/15/2021 Review & Adjust Council Composition 
to ensure a representative from the 
Lead Agency/ Collaborative Applicant 
is included. 

33 Voting Members 
participated.  24 in favor, 9 
abstained, 0 opposed.   

10/19/2020 Yearly clean up.  Removed duplicated 
items, such as multiple definitions of 
“Quorum”.  Added the Code of 
Conduct that was adopted June 15, 
2020 and removed details that should 
be included in the Policies and 
Procedures. 

14 Council Members in 
attendance.  All in favor. 
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Table 1. Responsibilities of Continuum of Care Entities 
 

Responsibility Category Responsibility Responsible Party 
Establishing CoC Define membership of CoC CoC 
Establishing CoC Invite new members annually CoC 
Operating CoC Hold meetings of full membership, with 

published agenda, at least semi-annually 
CoC 

CoC Governance and 
Management 

Establishing a CoC Council CoC 

CoC Governance and 
Management 

Reviewing the written selection process 
for the Council 

CoC 

CoC Governance and 
Management 

Designate a Collaborative Applicant CoC 

CoC Governance and 
Management 

Designate Responsibilities to the CoC 
Council, HMIS Lead, and Collaborative 
Applicant 

CoC 

CoC Governance and 
Management 

Apply for CoC Planning Funds Collaborative Applicant 

CoC Governance and 
Management 

Apply for CoC HMIS Funds HMIS Lead Agency 

CoC Governance and 
Management 

Apply for CoC CES Funds HMIS Lead Agency 

CoC Governance and 
Management 

Appoint Committees / Sub-Committees CoC Council 

CoC Governance and 
Management 

Develop a Governance Charter Governance Committee 
with approval from CoC 
Council 

CoC Governance and 
Management 

Review Governance Charter Annually CoC 

Overall and Project-Level 
Performance 

Establish performance targets in 
consultation with recipients/sub-
recipients 

CoC Council or Council 
Designee (i.e. Lead 
Agency or Committee) 

Overall and Project-Level 
Performance 

Monitor recipient/sub-recipient 
performance 

CoC Council or Council 
Designee (i.e. Lead 
Agency or Committee) 

Overall and Project-Level 
Performance 

Evaluate outcomes for ESG and CoC 
Projects and report to HUD 

CoC Council or Council 
Designee (i.e. Lead 
Agency or Committee) 

Overall and Project-Level 
Performance 

Take action against poor performers CoC Council or Council 
Designee (i.e. Lead 
Agency or Committee) 

Overall and Project-Level 
Performance 

Measure system performance CoC Council or Council 
Designee (i.e. Lead 
Agency or Committee) 

Coordinated Assessment 
System 

Operate a Coordinated Assessment 
System in consultation with ESG 

CoC Council or Council 
Designee (i.e. Committee) 
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Coordinated Assessment 
System 

Develop a policy for how Coordinated 
System and Housing and Service System 
will address needs of Domestic Violence 

CoC Council or Council 
Designee (i.e. Committee) 

Designate a HMIS Designate a Single HMIS for the entire 
CoC Geographic Area 

CoC 

Designate a HMIS Designate a Single HMIS Lead Agency CoC 
Designate a HMIS Review, revise and approve the HMIS 

privacy plan, security plan and data 
quality plan 

HMIS Lead Agency with 
approval from CoC 
Council 

Designate a HMIS Ensure HMIS is in compliance with 
HUD requirements 

HMIS Lead Agency and 
CoC Council 

Designate a HMIS Review, revise and approve policies, 
procedures and standards in accordance 
with the CoC Interim Rule, Proposed 
HMIS rule and HUD standards 

HMIS Lead Agency and 
CoC Council 

Designate a HMIS Ensure consistent HMIS participation of 
recipients and sub-recipients in 
compliance with federal regulations and 
HUD standards 

HMIS Lead Agency 

Designate a HMIS Execute participation agreements with 
contributing HMIS organizations, 
including participation fee 

HMIS Lead Agency 

Designate a HMIS Execute user agreements HMIS Lead Agency 
Plan for the CoC Coordinate implementation of a housing 

and service system 
CoC Council or Council 
Designee (i.e. Committee) 

Plan for the CoC Plan and Conduct a Point-in-Time Study 
that meets HUD requirements once 
every two years 

CoC Council or Council 
Designee (i.e. Committee) 

Plan for the CoC Conduct an annual gaps analysis of 
homeless needs and services 

CoC Council or Council 
Designee (i.e. Committee) 

Plan for the CoC Participate in the Consolidated Plan CoC Council or Council 
Designee (i.e. Committee) 

Plan for the CoC Consult with ESG Recipients 
• Coordinated Assessment 
• Consolidated Plan homelessness 

strategy and goals 
• Allocation of ESG funding 
• ESG performance standards 
• ESG sub-recipient participation in 

HMIS 
• ESG and CoC Program written 

standards 
• Evaluate performance of ESG 

recipients/sub-recipients 

CoC Council or Council 
Designee (i.e. Committee) 

Plan for the CoC Establish priorities for funding projects CoC Council or Council 
Designee (i.e. Lead 
Agency or Committee) 
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Plan for the CoC Rank multiple applications if required 
by HUD, in accordance with HUD 
criteria 

Review and Ranking 
Committee with approval 
from CoC Council 

Plan for the CoC Submit annual application to HUD for 
Continuum of Care Program Funding 

Collaborative Applicant 

Plan for the CoC Approve annual application to HUD for 
Continuum of Care Program 

CoC Council 
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