A
/\ Butte Countywide Homeless Continuum of Care

Homeless Emergency Aid Program
All Applicants Meeting
November 7™ at 1-2:30pm
Location: Housing Authority Office — 2039 Forest Ave Chico

Meeting Goals

e Just from the information on the cover letter... 68% of the projects will not be funded if
all projects are turned into full applications

e Review the Goals of the CoC and State
e Are we in communication with other organizations?

=  Mobile Units, Shower and Medical, Rental Assistance in Same Town

= Are you Able to collaborate, streamline or Partner with an Organization?
e Not Continuing in the process, please just let us know. We want what is BEST for you.
e The CoCis excited about the conversations that have started. Regardless of who is
funded, we do hope you will be engaged with the CoC, and you have made new
connections, partnerships, engagements, and have started conversations about the
future.
Do you have specific questions on the application or how you should fill it out?

State Goals:

o Address Communities Immediate homeless challenges

o Provide immediate emergency assistance to people experiencing homelessness

o All activities must directly benefit the target population

= Homeless or imminent risk of homelessness

o Project would have 50 percent of funds contractually obligated by January 1,
2020

o Comply with SB 1380 (Chapter 6.5 of Division 8 of the Welfare and Institutions
Code), HCFC will require in all standard agreements that any program paid for
with HEAP funds shall align and comply with the core components of Housing
First as defined in Welfare and Institutions Code Section 8255(b).

o Ingeneral, HEAP funds can be used for capital projects. However, the HEAP
funds are intended to provide immediate emergency assistance to people
experiencing homelessness or at imminent risk of homelessness.

2039 Forest Avenue www.buttehomelesscoc.com
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CoC Local Priorities: Primary

©)

House within 30 days or less of becoming homeless, our Families with Children,
Youth or TAY (Transition aged youth 18-24) and Domestic Violence
Victims/Survivors.

Provide Funding For and Have a Coordinated Entry Housing Navigator in Place.
This person would be responsible for countywide housing navigation with those
on Coordinated Entry.

Adopt a Discharge Plan with the 4 hospitals for those who are homeless. This
would include a case manager and a housing plan.

Have Locations in Chico, Paradise, Oroville and Gridley for Homeless to Be
Entered into HMIS and Coordinated Entry.

Street Outreach Program

Implement a Mobile Clinic to Assist Persons with Chronic Conditions and
Medicine Management

Increase Landlord Participation in Rapid Re-Housing Programs in Oroville,
Paradise and Chico

CoC Local Priorities: Secondary

o Develop and Start an Elderly 60+ with Chronic Illiness Homeless to Housing
Program
o Develop a Low Barrier- Seasonal Emergency Shelter in Oroville, Chico, and
Paradise for both Winter and Summer Months and/or year round
o Take the 20 Persons with the highest vulnerability from Coordinated Entry and
have them placed into housing by end of Dec 2019
o Have all of our Butte County Homeless Entered into Coordinated Entry
o Significantly Reduce Veteran Homelessness in Butte County
o Have a Coordinated Discharge Plan with the Butte County Jail, which would
include case management and housing for those who are homeless
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