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Timeline - REVISED

All Dates Subject to Change

9/5 - BCSH released NOFA
9/21 - Butte CoC released RFP

10/3 and 10/4 - Information and Technical
Assistance (TA) sessions

10/31 - Entity Cover Letter Deadline

11/6 - Last Day to Submit Questions
- Answers Posted No Later than 11/9 on CoC Website

10/25 and 10/29 - Session 2 of TA

11/15 at 5pm- RFP/Application Deadline
November/Early December: Review & Scoring &
Notification

February 2019 - Contact Start Date

April 2019 - Funding Available
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All Awarded Projects

» Responsible for Reading, Understanding and Complying
with all Guidelines (NOFA, BCSH, HCD)

- NOFA - Notice of Funding Opportunity
- BCSH - Business, Consumer Services and Housing Agency
- HCD - Housing and Community Development

» Required to Comply with Housing First
» Use Coordinated Entry

» All Capital Project Are Subject to Prevailing Wage *
Contact Department of Industrial Relations (DIR) and/or
Legal Counsel With Labor Questions

» Attend Post Award Training - Feb/Mar 2019
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Eligible Uses for HEAP Funding

Applicants must include in the application how the proposed activity is
directly related to providing immediate emergency assistance to people
experiencing homelessness or at imminent risk of homelessness, and that
those uses are aligned with California’s Housing First policy.

» Services. Street outreach, health and safety education, criminal justice
diversion programs for homeless with mental health needs, prevention
services, navigation services, and operating support for short-term or
comprehensive homeless services.

» Rental assistance or subsidjes. Housing vouchers, rapid re-housing
programs, and eviction prevention strategies.

» Capital improvements: Emergency shelter, transitional housing, drop-in
centers, permanent supportive housing, small/tiny houses, and
icmp_rlc_)vements to current structures that serve homeless individuals and

amilies.

» Some communities are discussing solutions to address homelessness
and the public health crisis by using funds for handwashing stations or
public toilet and shower facilities.
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Mobile Units - Additional Info

» Showers/Toilets/Medical Van are considered
mobile and not a permanent location, they

would fall under a service-outreach/health
services, etc.

» The non-profit is eligible for funding to
provide services.

» However, they cannot exclusively provide

services in a city that has not declared a
shelter crisis.
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Restrictions or Ineligible uses

v

Generally, if HEAP funds are used to pay for activities that serve
homeless individuals or families or those at imminent risk of
homelessness, the uses are allowed, with the following restrictions:

Jurisdictions that have not declared a shelter crisis may not be the direct
recipient of HEAP funding.

CoCs, cities, counties, and nonprofit oaganizations may not use HEAP
funds for capital projects, such as building or expanding a shelter or
navigation center, or for rental assistance, within a jurisdiction that has
not declared a shelter crisis.

HEAP funds cannot be used to fund HMIS infrastructure or
improvements.

Expenditures not intended for the purposes of providing aid for persons
who are homeless or at imminent risk of homelessness are not
appropriate uses of HEAP funds.
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Are You Feeling Like This Yet?

© Willy THUAN
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Housing First

» In compliance with the requirements established
under SB 1380 (Chapter 6.5 of Division 8 of the
Welfare and Institutions Code), HCFC will require
in all standard agreements that any program paid
for with HEAP funds shall align an compgl with
the core components of Housing First as defined
in Welfare and Institutions Code Section 8255(b).

» Applicant is responsible for understanding how
CA laws and requirements differ from Federal
laws. /f Applicant is using more than one
funding source, it is the applicants responsibility
to determine legal guidelines
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Housing First, Cont.

» CORE COMPONENTS OF HOUSING FIRST UNDER
CALIFORNIA LAW In 2016, Senate Bill 1380

» The Legislation defined Housing First with these “core
components”:

» « Tenant screening and selection practices promote
accepting applicants regardless of their sobriety or
use of substances, completion of treatment, or
participation in services.

» « Applicants are not rejected on the basis of poor
credit or financial history, poor or lack of rental

history, criminal convictions unrelated to tenancy, or

behaviors that indicate a lack of "housing readiness.”
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Housing First Cont.

4

- Case managers and service coordinators are trained in and
actively employ evidence-based practices for engagement,
including motivational interviewing and client-centered
counseling.

- Services are informed by a harm-reduction philosophy that
recognizes drug and alcohol use and addiction as a part of
tenants' lives, where tenants are engaged in nonjudgmental
communication regarding drug and alcohol use, and where
tenants are offered education regarding how to avoid risky
behaviors and engage in safer practices, as well as connected to
evidence-based treatment if the tenant so chooses.

- The project and specific apartment may include special
physical features that accommodate disabilities, reduce harm,
and promote health and community and independence among
tenants
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Housing First Cont.

» Housing providers accept referrals directly from
shelters, street outreach, drop-in centers, and
other parts of crisis response systems frequented
by vulnerable people experiencing homelessness.

» « Supportive services emphasize engagement
and problem solving over therapeutic goals and
service plans that are highly tenant-driven
without predetermined goals.

» « Participation in services or program compliance
is not a condition of housing tenancy.

October 3rd and 4th 2018



Housing First Cont.

» « Tenants have a lease and all the rights and
responsibilities of tenancy.

» « The use of alcohol or drugs in and of itself, without
other lease violations, is not a reason for eviction.

» « Funding promotes tenant selection plans for
supportive housing that prioritize eligible tenants
based on criteria other than "first-come-first-serve,”
including, but not limited to, the duration or
chronicity of homelessness, vulnerability to early
mortality, or high utilization of crisis services. Use of
Coordinated Entry System
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© Randy Glasbergen
glasbergen.com

“You’ve been awfully tense lately. They say
petting a cat is a great way to relieve stress!”
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Definition of “Homeless Youth”

» Consistent with other state and federal
definitions, HCFC considers “homeless youth”
to mean an unaccompanied homeless
individual who is not older than 24, for
purposes of HEAP.

» Homeless individuals not older than 24 who
are parents are included in this definition.

» *** This is the definition provided in NOFA***
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General Information

» 1% Administration Fee is Allow

» Change Orders will be Allowed

» Monitoring and Reporting is required

» Incomplete applications will be deemed ineligible

and not reviewed by panel

- Applications Not Meeting Deadline

- Applications Not Complete - Lacking Required Documents
Verbal answers are not acceptable, all changes
will be written as addendum’s

v

v

Review Panel will be 5-7 people

> Including another CoC Coordinator, Past City/County
Staff, Community person with Grant Experience

\\\\\\\\\\\\\\\\\\\
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Highlights

» If you are collaborating, answers are about
the project in total, not just the agency
- Only 1 Entity Application is to be Submitted

» Concise and Clear Responses - Cut to the
Chase

» If approved, your application responses will
become part of the CoC application to the
state

» Submitted Projects, Scopes and Budgets are
Subject to Negotiation and Changes
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[t’s Time For A Break
10 Minute Break
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THIS IS A COMPETITIVE PROCESS
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The Cover Letter - Due 10/31

» If multiple organizations working on a
project, one entity must be the applicant

- All tax and financial information is based on the
applicant.

- ** The Applicant will be the responsible party to
ensure compliance by other organizations

» Authorized Signature must be from the
person who has the ability to contractual
obligate the entity

» Answering Question #9 with a NO, is not a
disqualifier.
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Entity Application - 20 points

» Keep Response to the 8 pages;

- Addendum will be issued to remove Statement about
answering questions directly into the document.

» This section is to talk about you and your co-
applicants. These questions should be
answered in combination with all entities who
are applying for the project.

» Examples are encouraged
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Service/Capitol or Rental Application

» Keep Response to the 8 pages;

- Addendum will be issued to remove Statement about
answering questions directly into the document.

» Spend most time answering Goals and
Outcomes - 25% of Points

» Not looking for marketing information, want
information about how you/partners are in
line with the State and Local Priorities/Goals

» Budget - Complete Spreadsheet/s and
Narrative is your implementation and $ and
how you achieve your outcomes
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Time for Some Fun:

A nonprofit staff went on a blind date. At the end
of the dinner, her date said, “OK, here’s how this
works. | can pay for this dinner. But | need you to
pay first. Then | will reimburse you. However, |
can’t pay for the drinks or appetizers or the sales
tax or the tips. And the check will take 4 to 16
months to arrive.”

“Uh...OK...,” she said, “Now, remind me what do
you do again?”

| work in government. Contracting department.”



Capitol Projects

» SPEND DOWN by June 2021 - No Exceptions

» Address Location must be in a Jurisdiction
that has declared a Shelter Crisis

» Additional Budget Information Needed

» HEAP Funds are Public Funds, and therefore
Subject to Prevailing Wage - Seek Legal
Assistance as needed

» MUST have a service component
» Examples of Past Experience
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Rental Projects

v

Address Location must be in a Jurisdiction
that has declared a Shelter Crisis
- |f Scattered Sites— State Community

» Housing First Answers are Critical.

» Demonstrate understanding of Housing First
» Landlord Relationships Are Important

» Hotel Vouchers are Considered Rental

» Look for Accommodations which are ADA
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Service Projects

» Provide Examples of Success

» If this is a collaborative application, all
entities information should be included in
comprehensive answers

» Budget is just as important

» Pilot Programs are Okay, link past
performance with New Program

» All Non Labor Budget Items Required to Have
Price Proof included. (Does not count toward
page count)
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Budget Information

» For Entire Time Period

» If Capitol, Include Prevailing Wage, based on
Date of October 31, 2018

» Include Bids/Quotes/Proof of Cost for all Non
_abor items
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Budget - Personnel

2018 HEAP Request for Proposals
Proposed Personnel Detail Budget (sce additional tab for Proposed Project Budget)
January 1, 2019 — June 30, 2021

Applicant Agency Name:

Proposed Project Name:

Agency's Full-Time Equivalent (FTE) = hours/week Amount by Fund Source(s)

Position Title Staff Name FTE zr(r)\i;)ll-lo‘;l:: H::t:y H';T)q::::;:g Ot::;:::nd Ot::l:::::nd Ot:::::;nd Total Program
$ -
$ -
$ -
$ -
$ -
$ -

Subtotal - Salaries & Wages| $ - S -S - S - S -

Personnel Benefits:

FICA S -

Pensions/Retirement $ -

Industrial Insurance S -

Health/Dental S .

Unemployment Compensation S .

Other Employee Benefits $ -

Subtotal - Personnel Benefits:| $ - S -$ - S - S -

TOTAL PERSONNEL COSTS (SALARIES & BENEFITS):| $ -$ -$ -1 $ -1$ -
(V.2.0 - 2016)
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Budget - Project

Applicant Agency Name:
Proposed Project Name:

January 1, 2019 — June 30, 2021

Amount by Fund Source
Requested
HEAP Funding

Item

(auto-filled from Personnel Detail)
1000 - PERSONNEL SERVICES
1110 Salaries (Full- & Part-Time)
1300 Fringe Benefits
1400 Other Employee Benefits?
SUBTOTAL - PERSONNEL SERVICES
2000 - SUPPLIES
2100 Office Supplies
2200 Operating Supplies?
2300 Repairs & Maintenance Supplies
SUBTOTAL - SUPPLIES
3000 - 4000 OTHER SERVICES &
CHARGES

Other’ Other Total Project

v | n
I

V| |
|

v |nn
I

V|| v | |

3100

Expert & Consultant Services

3140

Contractual Employment

3150

Data Processing

3190

Other Professional Services®

3210

Telephone

3220

Postage

3300

Automobile Expense

3310

Convention & Travel

3400

Advertising

3500

Printing & Duplicating

3600

INnsurance

3700

Public Utility Services

3800

Repairs & Maintenance

3900

Rentals - Buildings

Rentals - EQuipment

4210

Education Expense

AV RVl AV RVl RV RVl RV RV RV AV AV AV AV RV RV RV
|

4220

Capitol Purchase

4290

Other Miscellaneous Expenses®

4999

Administrative Costs/Indirect

Costs

Other:
Other:
Other:
Other:
SUBTOTAL - OTHER SERVICES &
CHARGES S - $ = s =
TOTAL EXPENDITURES

v |n "\ AVl ATl AV n
|
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Budget
Required for Capitol Projects

HEAP Funding Funding Source 2|Funding Source 3

Catego Total Project Cost
gory ! Request Amount if Needed if Needed

Acquisition Costs

Construction

Soft Costs

Rehabilitation Costs

Furnishings for Persons to Use

Capitalized Reserves

Other Development Costs

Total Costs from Budget Worksheets

Other:

Total
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A completed application consists
of the following:

= Application Cover Sheet - Submitted by October 31, 2018

= One completed Entity Application

= One completed Project Application for each proposed project

« Proposed Project Budget and Proposed Personnel Detail for each proposed project
- Agency Budget for 2018

» Board of Directors’ Roster, waived for City/County Government Applicants

= Verification of legal entity status (see above for eligible entity list)

= A copy of the agency’s current fiscal year’s financial statements reports, consisting
of the Balance Sheet, Income Statement and Statement of Cash Flows, certified by
the agency’s CFO, Finance Officer, or Board Treasurer, waived for City/County
Government Applicants

= A copy of the agency’s most recent fiscal year-ending Form 990 report or equal

- A copy of the Agency’s most recent Auditors Report , waived for City/County
Government Applicants

= A current certificate of liability insurance, waived for City/County Government
Applicants

- Entity Certification
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THIS IS A COMPETITIVE PROCESS
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In Closing

» Critical questions must be in writing.
Information given at this session is not binding.
Only Written information from the CoC will be
considered binding.

» Jennifer Griggs - 530.717.2138

(e}

» Next Session for Technical Assistance:
o Qctober 25 - Oroville
o October 29 - Chico
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