HOMELESS HOUSING, ASSISTANCE, AND
PREVENTION PROGRAM (HHAP)

COLLABORATION BETWEEN BUTTE COUNTY, BUTTE COUNTYWIDE CONTINUUM OF CARE
& LOCAL PARTNERS

JANUARY 29,2020




TODAY’S DISCUSSION

I.  HHAP County Allocation Update

2. Eligible Use Category Results

3. Collaborative Project Examples

4. Project Discussion
Resource Links:

https://www.bcsh.ca.gov/hcfc/hhap_program.html
http://www.buttehomelesscoc.com/




HHAP COUNTY ALLOCATION UPDATE

Approved Jurisdictions

Chico, Paradise/Butte County CoC $1,491,354.64
Butte County $1.391296.16 $1,381,633.36
TOTAL $2;882;650-80 $2,872,988.00

*Update January 23, 2020: Email received from HCFC regarding HHAP county allocation error.



e
Rental Assistance / Rapid Rehousing
Operating Subsidies and Reserves
Landlord Incentives
Outreach and Coordination (including employment)
Systems Support to Create Regional Partnerships
Delivery of Permanent Housing
Prevention and Shelter Diversion to Permanent Housing
New Navigation Centers and Emergency Shelters
Innovative Solutions

Strategic Homelessness Planning (up to 5%)

Infrastructure Development CES or HMIS (up to 5%) $143,649.40
Youth Set-Aside (no less than 8%) $229,839.04
$201,109.16

Administrative (up to 7%)

Required Youth Set-Aside, Administrative, and Infrastructure Development Portion Total: $574,597.60
Remaining Allocation: $2,298,390.40



ELIGIBLE USE CATEGORY RESULTS

(January 22,2020 Meeting)

18 Participants — some questions received no response

Expendure Cavegory __________[High__[Medum JLow__

. Rental Assistance/Rapid Rehousing 4
2. Operatlng Subsidies and Reserves I5 2 I
3. Landlord Incentives I 4 7
4. Outreach and Coordination 16 I 0
5. Systems Support to Create Regional Partnerships 7 7 3
6. Delivery of Permanent Housing 8 4 4
7. Prevention and Shelter Diversion to Permanent Housing 6 7 3
8. New Navigation Centers and Emergency Shelters I5 2 0
9. Innovative Solutions: Sprung shelters (3) Co-signing (1)

Safe Parking/RV (5) Credit Repair (3) Treatment Services (1)

Tents/trailers (4) Tiny Homes (3) Low Cost Construction (1)



ELIGIBLE USE CATEGORY RESULTS

(Online Survey)

14 Participants — one question received no response

Expendiare Cavegory __________[righ _|Medium [Low__

. Rental Assistance/Rapid Rehousing 8 3
2. Operatlng Subsidies and Reserves 5 5 4
3. Landlord Incentives 3 5 6
4. Outreach and Coordination 9 3 2
5. Systems Support to Create Regional Partnerships 4 5 5
6. Delivery of Permanent Housing 10 2 2
7. Prevention and Shelter Diversion to Permanent Housing 9 4 I
8. New Navigation Centers and Emergency Shelters 8 3 3
9. Innovative Solutions: Safe camping/parking (2)
Tiny homes (2) Best practice models (1)
Shared housing (2) LGBT*Q+ services (1)
Outreach for CE assessments (1) Incentivize Accessory Dwellings Unit’s (1)
Inpatient diversion for opiate users (I) One entry point into shelter system to reserve

Nurse support for emergency shelters (1) beds (I)



ELIGIBLE USE CATEGORY RESULTS

(Combined)

32 Participants — some questions received no response

Expendicrs Category bigh_Hedum Lo __

. Rental Assistance/Rapid Rehousing 7
2. Operating Subsidies and Reserves 20 7 5
3. Landlord Incentives 4 9 13
4. Outreach and Coordination 25 4 2
5. Systems Support to Create Regional Partnerships I 12 8
6. Delivery of Permanent Housing 18 6 6
7. Prevention and Shelter Diversion to Permanent Housing I5 I 4
8. New Navigation Centers and Emergency Shelters 23 5 3
9. Innovative Solutions: Shared housing (2) Best practice models (1)

Safe Parking/RV (7) Safe camping/parking (2) LGBT*Q+ services (1)

Tiny Homes (5) Treatment Services/Inpatient Diversion (2) Incentivize ADU’s (1)

Tents/trailers (4) Low Cost Construction (1) One point entry into shelter

Sprung shelters (3) Outreach for CE assessments (1) system to reserve beds (I)

Credit Repair (3) Nurse support for emergency shelters (I)  Co-signing (1)



COLLABERATIVE PROJECT EXAMPLES

2) Operating Subsidies and Reserves

4) Outreach and Coordination

8) New Navigation Centers and Emergency Shelters



PROJECT DISCUSSION




NEXT DISCUSSION

DATE LOCATION TIME

Wednesday, February 5 Butte County DESS 2:00 p.m. to 4:00 pm.
North Valley Plaza, 765 East Ave., Chico 95926
First Floor: Condor Room

Questions/Comments: Email buttecoc@buttecounty.net




