
 Butte Countywide Homeless  Continuum of Care 

2039 Forest Ave  
Chico, CA 95928           
www.buttehomelesscoc.com 

Direct: (530) 717-2138 
FAX: (530) 895-4459 
TDD RELAY (800) 735-2929 

Meeting Notice & Agenda 
Monday, May 14, 2018 -  1:00 – 3:00 p.m. 
Housing Authority of the County of Butte 

The Purpose of the All Members Meeting is 2 fold.  It is a requirement by HUD to hold semi-annual 
meetings with all members.  The second is to inform and educate our membership on the CoC 
accomplishments and areas of positive growth.  It is also the time to have community input on what the 
CoC Committee and Council will be focused on for the next year.   

Call to Order and Opening Remarks: T. Tenorio 3 Min 

Consent Agenda:  (Voting By Council Only) J. Griggs 8 Min 
Approval of Minutes -March 19, 2018 
Approval of Chronic Homeless Committee 
Approval of Household with Children Committee 

Annual CoC Update and Discussions 
CoC Coordinator 3.5 Month Progress J. Griggs 10 Min 
Final HIC and PIT Reports Tenorio/Griggs 10 Min 
Grantee ESG Update Reports for FY2016  Torres/CAA 10 Min 
Preliminary System Performance Reports T. Tenorio 5 Min 
Community Priorities for CoC for FY2018 - CoC NOFA J. Griggs 15 Min 

Items Requiring Action: (Voting By Council Only) 
Point In Time – Mobile Application J. Griggs 10 Min 

Items Requiring Action: (Voting By CoC Voting Membership) 
CoC Lead Designation E. Mayer 5 Min 

Committee Updates Various 2 Min Each 
Youth 
Chronic 
Households with Children 
CES - Coordinated Entry 
HMIS 
PIT - Jan 2019 

Local Task Force / Coalition Reports: Various 2 Min Each 
Oroville 
Chico 
Paradise 

New Business: 
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MEETING MINUTES 
BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE COUNCIL 

March 19, 2018 at 1:00 p.m. 
Housing Authority of the County of Butte 

Council Members Present: 
Anastacia Snyder 
Bill Mash 
Larry Hayden 
Ed Mayer 
Erica St Giles 
Jennifer Barzey 
Jennifer Haffner 
Joy Amaro 
Lisa Currier 
Marie Demers 
Thomas Kelem 
Council Members Absent: 
Bobby Walden 
Reanette Fillmer 
Doug Teeter 
Meagan Meloy 
Don Taylor 
Linda Draper 
Tom Tenorio 

ORDER OF BUSINESS: 
1. The meeting was called to order by Vice - Chair, Ed Mayer at 1:02 p.m.  Attendance of

Council Taken, by verbal acknowledgement of their presence.

2. INTRODUCTIONS – All persons in attendance introduced themselves.

3. APPROVAL OF CONSENT AGENDA:   Approved. M/S/C:Snyder/Kelem

4. PRESENTATION: Presentation on the addendum for the 10 year Strategy was presented
by Debbie V from Butte County Behavioral Health and James Coles from Housing Tools.
BCBH will be paying for an update to the plan, so when the NO PLACE LIKE HOME
grant comes to out, Butte County will be ready.  The addendum is needed to address
specific items in the NPLH grant.  The BCBH is paying from a technical assistance grant
for NPLH.  The update of  the 10 year strategy will include the 2017 PIT numbers and the
mental health guidelines needed per NPLH.  There will be a summit for stakeholders and
the community and many health care providers.  Behavior and Public Health, Probation,
Housing, Social Services, and Law will all be contacted directly.
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Council then asked about additional topics to be addressed:  Jennifer H, not to criminalize 
homeless, Lisa C, not to keep the re-entry, jail cycle.  Anastasia, medical issues, DV 
victims, trauma based mental health.  All acknowledged money is a factor, and the hope is 
that the update will at least mention the concerns from council.   
The FOCUS of the update will be mental and physical health, including low barriers, using 
CE and supportive services.  BCBH heard the comments of the members and it is noted 
that these should be part of the conversation.  Timeline is fluid, but looking at Adaption in 
July.   
Motion Made to Approve and Support:   APPROVED M/S/C: Demers/Snyder 

5. CoC STAFF REPORTS:
a) J. Griggs reported on the HIC preliminary reports.  It was asked that in the near future, a

better understanding of the report and what it means would be nice.
b) J. Griggs reported on the Meetings attended at the Nor Cal Round Table – Learning about

Street Outreach and Encampments, and well as meeting other CoC’s.
c) J. Griggs reported on the Grant outlooks, the next one will be the Federal and State ESG,

in May and Due in June.

6. APR REPORT:
Doug Desoto from the Housing reported on the FY2018 Search South PH grant.  The 
grant was for $37,320.00 and $36,354 was used with a match in supportive services of 
approx. $77K.  There was a HUD audit and there were no findings or concerns.  HUD 
will use some of the outcomes for best practices for others.  Behavior Health and Housing 
Authority have a great relationship.  Doug told a heart warming success story for one of 
the clients in the program. 

Ann Winters from Catalyst spoke with the RRH program.  FY2016-2017.  Grants fund of 
$81,557 were given with specific requirements.  Used $54,024 on rental assistance, 
$18,295 on services and $6,238 on admin.  They had projected to serve/help 7 families, 
but were able to service  15 families!!!   As they do not use the Clarity software, there 
were come reporting challenges, but they have been handled.   

7. CoC COMMITTEE AND OTHER REPORTS:
a) HMIS/CE: J Griggs reported that CE is no longer a Pilot. That money is needed for

Navigator.  Overall things going well, draft marketing material will be provided at the
next meeting.  HMIS, all well, question on definitions, Jennifer G will bring to next
meeting options.  HIC and PIT were discussed and should be finalized in early April.

b) Youth Committee: J. Barzey reported the RHY Youth Advisory has met, and they have
a Chair and Vice Chair.  Next meeting they will be looking at the CoC Action items for
youth.  Also advise 6th street received a $2500 grant for community service projects.

8. LOCAL COALITION REPORTS: CHICO, OROVILLE and PARADISE:
Chico- J. Haffner not much since last month, as Chico has not met since the last CoC
Meeting.  The Chico meeting is the next day (May 20th) and Behavioral Health will be
speaking.
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E. Giles from Paradise- They get about 16 people a day.  Now on a month to month rental for 
SHOR, looking at options to continue to serve the homeless in Paradise.  Erika would like 
more information and process for CE.   
 
Oroville- Larry reported about the continued success of the Homeless Work Crew that is 
being paid by the City.   

 
9. NEW BUSINESS:  It was brought forth at meetings there could be a presentation portion 

that has learning aspects.  Not only will this help check the boxes on the HUD NOFA, but 
are important topics.  2 idea were brought forth:  DV /VAWA and Client Privacy.  It was 
decided that both are relevant and good topics to have as presentations in upcoming 
meetings.   
 

10. SPEAKERS from AUDIENCE:  NONE 
 

11. ANNOUNCEMENTS from COUNCIL:  
a) T. Kelem handed out a flyer for the March Events of the Transgender Week.  There 

are many activities and trainings.  He encourages everyone to take a look at what is 
happening.  Thomas advised the trainings would be a great way to learn about the 
Transgender community. 

 
 
12. UPCOMING MEETING: CHANGE…  MAY 14th for Semi- Annual All Member Meeting 

 
13. Adjournment:  The meeting was adjourned at 2:45 p.m.  
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Butte CoC – Chronic Homeless Committee 
 

Meeting was started – Chair and Vice-Chair  established 
Next Meeting Will be – May 18th – 10:30 to 11:30 
Meetings at This time Will be held in Person – That May Change as time moved forward 

 

Chronic Homeless 
Agency Committee Leadership Attendee 1 Email Address  for #1 
BCDBH Vice-Chair Sara Frohock sfrohock@buttecounty.net 

BCDBH   Cathleem Ouimet couimet@buttecounty.net 

Catalyst   Carolina Cruz carolina@catalystdvservices.org 
Catalyst Chair Ann Winters ann@catalystdvservices.org 

BCPH   Cassie Miracle cmircle@buttecounty.net 

Torres   Joy Amaro joyamaro33@yahoo.com 

ACLU/GCHTF   Benson bensonadhoc52@gmail.com 

MSW Intern    Tara Ames taraames21@gmail.com 

CHAT   Sarah Thomas sarahthomas.chat@gmail.com 

    STAFF:   
        

Butte CoC   Jennifer Griggs jenniferg@butte-housing.com  

    The Purpose and Focus of the Committee: 
• Having Law Enforcement attend CoC Council and Regular Meeting – With the Hopes of at next 

Election they would want to be on Council 
• Have regular committee meetings to plan and evaluate progress on ending Chronic 

Homelessness by the year 2024 
• Develop Training Materials that are Visual, Audio and Written to ensure everyone has the same 

definitions of Chronic and At Risk Homelessness 
• Refine the monitoring process and forms for those projects that are funded or recommended 

for funding by the CoC 
• Facilitate the creation of standardized documents  
• Create a Complete (as much as possible) Housing List with then Quarterly Updates.  This is then 

used to “show” the community improvement made on sheltering Chronic Homeless 
• Help Develop a Plan for Homeless to enable the Declaration of a Shelter Crisis 

 
Actions to be done: 
Ann, Sarah F and Joy will send CoC Coordinator (CoCC) their Standard Release Forms 
CoCC will create a sheet and spreadsheet for having a master list of all locations available 
CoCC will send to Ann, Sarah F and Joy the Project Monitoring tool, they will take one of their projects 
and complete the form/tool and at next meeting report on the ability of using and does it really provide 
the information that is needed. 
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Butte CoC – Household with Children Committee 
 

 
 
 

1- Will Continue to Meet on a Monthly Basis at this time. 
2- Tim or Ann will report to the CoC on the Progress 

 
Purpose and Roles and Responsibilities: 

• Review Action Plans for 2017 and develop plans to implement  
• Engage with other Agencies to encourage working relationships 

 
 
First meeting notes: 
 
RRH – Shared Housing can be a good option for quick option to house 
Key is to develop options for housing within 30 days of becoming homeless 
Ensure Families are listed in the CE (Coordinated Entry) 
Keep Communication among providers open, so when there is a vacancy, it can be known by all  
Develop Relationships with Early Child Care Providers (Head Start, First 5, CAPC and CSCC) 
Develop MOU’s with providers with providers  
See if HMIS can have info for advising families of options – School Ties 
 Referral? 
Establish Best Practices for providers of families for education of options and resources 
 
Next Meeting is May 17th at 11am – Housing Authority – 2039 Forest Ave 
 
 
 
 
  
  
 

Agency Leadership Attendee 1 Email Address  for #1
CAA Chair Tim Hawkins THawkins@BUTTECAA.com
Catalyst Vice-Chair Ann Winters ann@catalystdvservices.org
DESS Ken Mackell kmackell@buttecounty.net
BCOE Meagan Meloy mmeloy@bcoe.org
VCSS Maia Illa maia@victor.org
Boys & Girls Club Rashell Brobst rbrobst@bcgnv.org

STAFF:
Butte CoC Jennifer Griggs jenniferg@butte-housing.com 

Households with Children
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April 27, 2018 
First Quarter Update on CoC Coordinator: 

• Reviewed the CoC applications for the CoC/HUD ConApp NOFA at length.  Reviewed the
recommendations for the FY2018 for additional points.  This has been the framework
for my actions since my start date.

o Have attended the following Community Meetings:
 Greater Chico Homeless Task Force – 3 times
 Beautiful Clean and Safe
 Oroville Homeless Coalition – 3 times
 Butte County Interagency Children’s Services Coordinating Council
 Northern CA Homeless RoundTable (CoC’s in Region)
 2018 Annual Housing Conference
 Community Corrections Partnership Meeting
 MHSA – Community Meeting

o At these meeting, advising the community of the CoC, inviting them to take a
look at CoC and being part of the discussion.  Also met people and set up one-
on-one meeting to learn more about what they do for our community as it
related to homeless

o Have met with the following Groups/Special Interest
 Chico Unified, Paradise Unified, Gridley and Biggs – Review McKinney/PIT
 Gridley Police Department
 Enloe and Oroville Hospital – Next Step meetings are with Case Managers
 All CoC Council and Many of the Members on the CoC

• Tangible Actions in Progress:
o RFP for Mobile Application for PIT  (Due May 3rd)
o Started the Website Design – Go Live Planned for End of May / Beginning of June
o Drafted Marketing and Operations Guide for Coordinated Entry
o Have the following Committee Up and Running- With 1st meetings at least

 Youth, Households with Children, and Chronic Homeless
o Started the 2019 PIT Planning Process
o ESG RFP/Interest for Money – Need to update with new info on FED $ only
o Using technology and Social Media to spread the word on the CoC

• Mini Projects in the works:
o Development of Idea/Proposal for 60+ persons on CE with Chronic Illness
o Funding Ideas and Outreach for CE to be in place by July 1 for at least 1 year
o Monitoring of All CoC Projects – Have Chronic Committee, doing a test run
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• On-Going Areas Needing Attention (plan/progress thus far) 
o Historical and Recent Data to Back up to CoC/Community our positive outcomes 

 In Progress: Developing processes for HMIS System to Provide   
 In Progress: Developing Reporting Mechanism to the CoC  

o Marketing Listing of Program/s and Services offered by HMIS participating 
agencies – Provides public information on what is being offered in county 
 Working with HMIS team for Listing, then will get specific details from 

agencies 
o Lack of Success Stories for Promotion 

 Sent out requests 
o No Daily Operations Guides for CoC CE – Policy and Procedures in place 

 Draft has been done and will be massaged 
o Compliance to CoC Governance Charter/HMIS and CE – Ensuring we are doing 

what we said we would do 
 Doing Page by Page Review 
 Will be able to Assist our CoC Grantees with page numbers and 

information for submittals on ESG and CoC NOFA 
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STAFF REPORT 
To: All CoC Members 
From: Jennifer Griggs 
Re: HIC and PIT 2018 
 
 
BACKGROUND/INFORMATION: 
 
The 2018 HIC and Sheltered only PIT were conducted on February 21, 2018.  The Butte CoC received a 
waiver from HUD to move this date.   
 
HIC – Housing Inventory County 
Beds and units included on the HIC are considered part of the CoC homeless assistance system. 
Beds and units in the HIC must be dedicated to serving homeless persons, or for permanent housing 
projects, dedicated for persons who were homeless at entry. For the purposes of the HIC, a project with 
dedicated beds/units is one where: 

• The primary intent of the project is to serve homeless persons; 
• The project verifies homeless status as part of its eligibility determination; and 
• The actual project clients are predominantly homeless (or, for permanent housing, were 

homeless at entry). 
Beds in institutional settings not specifically dedicated for persons who are homeless such as detox 
facilities, emergency rooms, jails, and acute crisis or treatment centers should not be included in the 
HIC. HUD considers extreme weather shelters as dedicated homeless inventory and they should be 
included in the HIC. 
 
PIT – Point in Time County – Sheltered Only 
CoC’s must count all individuals or families who meet the criteria in paragraph (1)(ii) of the homeless 
definition in 24 CFR 578.3. This includes individuals and families “living in a supervised publicly or 
privately operated shelter designated to provide temporary living arrangement (including congregate 
shelters, transitional housing, and hotels and motels paid for by charitable organizations or by federal, 
state, or local government programs for low-income individuals)” on the night designated for the count. 
This includes individuals residing in Safe Haven projects.  
 
CoC’s should report on people based on where they are sleeping on the night of the count, as opposed 
to the program they are enrolled in. RRH is considered permanent housing and, therefore, individuals 
and families who are enrolled in RRH and residing in permanent housing on the night of the PIT count 
are not included in the sheltered count. However, homeless households currently residing on the street, 
in an emergency shelter, transitional housing, or Safe Haven, but who are also enrolled in a RRH project 
and awaiting housing placement, should be counted based on where they resided on the night of the 
count. For example, a person residing in an emergency shelter and being assisted by a RRH project to 
obtain housing must be counted in the sheltered PIT count for the emergency shelter. 
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Population Data 
As in prior years, CoC’s must collect and report information on the demographic characteristics of all 
people reported as sheltered or unsheltered by household type and, within each household type, by age 
category, gender, race, and ethnicity. CoC's must also report information by household type for veteran 
and youth households. Since CoC’s are unlikely to have demographic data from all people included in 
the PIT count, CoC’s might have to estimate characteristics for some people. 
 
 
What these numbers mean to Our Community:   

• Our community trend is to have higher numbers on years the PIT is all persons, sheltered and 
unsheltered.   

• The weather for Feb 2018 had been nice, and temps in the 70’s at the beginning of the month.  
On the day of the count, the temp was about 55 degrees and sunny. 

• We had vacant beds in some of our programs.  As a community, we should continue to 
communicate as a group so when beds are available it is known to agencies and those beds can 
be filled quickly.   
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2018 Total 2017 Total 2016 Total 2015 Total 2014 Total
Sheltered 

Only Full Count Sheltered 
Only Full Count Sheltered 

Only

295

380 450 289 286 273

76 79 82 58 63

24 35 31 28 26

280 336 172 200 184

Total

194
186

0

0

Date of PIT Count: 2/21/2018
Population: Sheltered-Only Count

Total Households and Persons
Sheltered

Emergency Transitional

Total Number of Households 226 69

Total Number of 
Persons 274 106

Number of Children
(under age 18) 40 36

Gender

Number of Persons
(18 to 24) 10 14

Number of Persons
(over age 24) 224 56

Sheltered
Emergency Transitional

Female 135 59

Male 139 47

Transgender 0 0

Gender Non-Conforming (i.e. 
not exclusively male or 

female)
0 0
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Total

323

57

Total

317

14

1

11

3

34

Chronically Homeless

Total number of persons

Ethnicity
Sheltered

Emergency Transitional

Race

Non-Hispanic/Non-Latino 237 86

Hispanic/Latino 37 20

Sheltered
Emergency Transitional

White 231 86

Black or African-American 12 2

Asian 1 0

American Indian or Alaska 
Native 7 4

Native Hawaiian or Other 
Pacific Islander 1 2

Multiple Races 22 12

86

Sheltered

Emergency Transitional
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Submitted HIC 2018

Year Proj. Type
Organization 

Name
Project Name

Inventory Type
C= Current

N= New
U= Under Dev

Veteran 
Beds HH 

w/ 
Children

Youth 
Beds HH 

w/ 
Children

Veteran 
Beds HH 

w/o 
Children

CH Beds 
HH w/o 
Children

Year-
Round 
Beds

Total 
Seasonal 

Beds

Overflow 
Beds

HMIS 
Overflow 

Beds
PIT Count

Total 
Beds

Utilizatio
n Rate

2018 ES DESS Motel Vouchers C 0 0 24 24 24 100%

2018 PSH BC Behavioral H
LINK Permanent 
Housing Bonus C 0 0 0 3 3 4 3 133%

2018 PSH BC Behavioral H SEARCH II - SHP C 0 0 0 5 5 5 5 100%

2018 PSH BC Behavioral H

SEARCH II 
Permanent Housing 
Bonus C 0 0 0 3 3 3 3 100%

2018 PSH BC Behavioral H SEARCH III C 0 0 0 3 3 3 3 100%
2018 PSH BC Behavioral H

  
Bonus C 0 0 0 4 4 4 4 100%

2018 PSH Caminar Avenida House C 0 0 0 14 14 13 14 93%

2018 TH Catalyst 
  g  

Program C 0 0 0 5 5 5 100%

2018 RRH Catalyst Rapid Rehousing N 0 0 0 26 26 26 100%

2018 ES Catalyst 
V  mergency 

Shelter C 0 0 0 32 0 0 0 23 32 72%
2018 TH Torres Friends House C 0 0 6 4 6 67%
2018 ES Torres Torres Shelter C 0 0 0 140 0 5 5 143 145 99%
2018 OPH CHAT Our Place C 0 0 0 53 53 53 100%
2018 ES CHAT Safe Space C 62 62 62 100%

2018 PSH CAA
Esplanade House 
PH - Phase 2 C 0 0 120 49 120 41%

2018 TH CAA
Esplanade House 
TH C 0 0 0 100 44 100 44%

2018 PSH HACB HUD-VASH C 84 0 113 0 197 172 197 87%

2018 PSH HACB Search South - SPC C 0 0 0 5 5 6 5 120%
2018 TH Jesus Center Birch House N 0 0 9 6 9 67%
2018 TH Jesus Center Holly House C 0 0 7 5 7 71%
2018 TH Jesus Center House of Hope C 0 0 0 8 5 8 62%
2018 TH Jesus Center Lily House C 0 0 8 6 8 75%
2018 TH Jesus Center Myrtle House N 0 0 12 3 12 25%
2018 ES Jesus Center Sabbath House C 0 0 0 23 0 0 21 23 91%
2018 TH Jesus Center Sage House N 0 4 4 4 100%
2018 PSH NVCSS Valley View N 0 14 14 14 14 100%
2018 TH VECTORS Jerry L Knight Res C 0 0 15 15 11 15 73%
2018 RRH VET RESOURCE SSVH C 5 10 2 19 19 19 100%

2018 TH YFC
6th St TH- Olive 
House C 4 3 4 75%

2018 TH YFC
Colleen's House - 
TAY C 0 3 3 4 3 133%

2018 ES YFC Hotel Vouchers C 1 1 1 100%

2018 TH YFC MHSA Master Lease C 0 8 8 6 8 75%
2018 ES YFC RHY Housing U 0 4 0 4 0 0 0 0 4

Sum : 89 Sum : 25 Sum : 130 Sum : 51 Sum : 879 Sum : 62 Sum : 5 Sum : 5 Sum : 751
Sum: 
884

AVG %:
84.95%
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STAFF REPORT 
To: All CoC Members 
From: Jennifer Griggs 
Re: System Performance Measures 
 
RECOMMENDATION: 
Staff Recommends the CoC review the Prelim data.  Final Data will be available after May 31, 2018.  This 
is also a guide for CoC committee to exam area of focus for continued improvement. 
 
The Data Sheets will be given out at the CoC Meeting, as this is PRELIMINARY ONLY, and not for general 
public circulation, as this data is not validated.   
 
BACKGROUND/INFORMATION: 
 
Data Come From: 
There are two primary data sources CoC’s will use to collect system-level performance measures: 
1. Sheltered and unsheltered PIT count data reported through HUD’s Homelessness Data 
Exchange (HDX). 
2. Client-level outcome information based on data collected in HMIS and unduplicated across all 
continuum projects that contribute data to HMIS within the CoC. 
 
The Time Frame of Data Collection: 
HUD has established the reporting period for system performance measures to be consistent with the 
federal fiscal year (October 1 through September 30), with the exception of PIT count data collected 
according to HUD specifications during the fiscal year (or the prior year for communities conducting 
their unsheltered counts biennially). The reporting period establishes the universe of clients for which 
the measures are calculated, but often the data collection period extends beyond the reporting period, 
depending on the measure. For example, to report on persons who become homeless for the first time, 
CoC’s need to look back in the system to determine if a person was in the HMIS prior to the reporting 
period.   CoC’s will be able to enter data beginning Thursday, March 1, 2018, and must submit their FY 
2017 System Performance Measures data by Thursday May 31, 2018, 8:00 p.m. eastern time. 
 
System Performance Measures are Important: 
HUD will require CoC’s to report their data on the performance measures as part of the annual CoC 
Program Competition. HUD intends to use the performance measures data to establish national targets 
and for other national comparative purposes. System performance targets are intended to reflect 
performance across multiple projects of a given type (e.g., ES) or across a range of projects and project 
types (e.g., length of time homeless) and subpopulations. CoC's should be mindful that performance 
targets for the overall system represent performance of all applicable projects for all populations. HUD 
traditionally sets targets by averaging data for all projects, which generally accounts for differences in 
performance between different project types and subpopulations. 
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The Measures: 
There are seven performance measures. Each measure may have one or more “metrics” used to 
measure the system performance. The seven measures are as follows: 
 

• Measure 1: The Length of Time Persons Remain Homeless 
• Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing 
• Destinations Return to Homelessness 
• Measure 3: Number of Homeless Persons 
• Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded 
• Projects 
• Measure 5: Number of Persons who Become Homeless for the First Time 
• Measure 6: Homeless Prevention and Housing Placement of Persons Defined by Category 3 
• of HUD’s Homeless Definition in CoC Program-funded Projects 
• Measure 7: Successful Placement from Street Outreach and Successful Placement in or 
• Retention of Permanent Housing 

 
 
Highlights Watch:   

• We were able to increase our Emergency Shelter and Transitional Bed Counts 
• We were able to increase non-employment income for our adults stayers 
• Our Count of Person Homeless for the First Time Increased 
• Although we had an increase in person who exit to Permanent Housing, the ratio of those who 

need assistance compared to how many were able to exit decreased 
 
What these numbers mean to Our Community:   

• With our homeless numbers increasing, the need for all types of housing is critical.   
• The downward trend in the ratio does suggest we are not keep up with the demand. 
• Increasing income (earned) is stationary.  This is an area that can be improved, and would have 

an overall positive economic effect if we have more of our community having earned income. 
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STAFF REPORT 
To: All CoC Members 
From: Jennifer Griggs  
Re: Priorities and Goals for the CoC for June 2018 to December 2019  

 
OVERVIEW: 
I have been meeting with various members, stakeholders, and agencies since January.  In my conversations 
with our community at large, questions were brought up about our community goals, priorities and plans.  
Our Butte Countywide CoC has using the standard set buy HUD as the priorities.  Based on my conversations 
with our community, and how the face of homelessness is changing, I am recommending the CoC Council set 
specific goals/priorities that will help our community move forward.  I recognize we cannot stop our overall 
focus and desire to reduce/eliminate homelessness.  By having specific targets our  committees and our 
communities will be able to tailor action plans for the next year.   

 
BACKGROUND/INFORMATION: 
The Butte Countywide Homeless Continuum of Care (CoC) was started in response to HUD’s requirement for 
funding of housing for those who are homeless.  HUD has changed and continues to change the requirements 
and the priorities of CoC’s.  HUD offers several strategies for ending homelessness in our community.   
As written and in practice, the following are the priorities of the CoC: 
 Using the Housing First Model house as many persons possible who are: 
  Chronically Homeless, Veterans, Youth or TAY,  Households with Children 
 We prioritize those who are the most vulnerable and have the most severe needs 
 We prioritize those who have been homeless the longest 
 We prioritize those with Mental and Physical Health Issues 
 
 We have prioritized our funding in this way: 
  CoC NOFA Funding: 
   Renewal Projects –Serving chronically homeless persons & have efficient outcomes  
   New Projects that serve a priority community using Housing First 
  ESG (Fed and CA) Funding: 
   Rapid Re-Housing 
   Emergency Shelter 
 
As listed in the FY2017 CoC NOFA response, the CoC Coordinator is tasked with the responsibility of 
overseeing the CoC strategies for the following areas. 
 First time homeless 
 Length of time Homeless 
 Retention and placement of individuals in permanent housing 
 Reduction in rate of homelessness recidivism 
 Increase in job and income growth 
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REQUEST: 
The CoC has used the HUD requirements and the guidance from the 10-Year Strategy to End Homelessness to 
create the Community Priorities.  Our community has broad goal statements of ending homelessness, finding 
homes, and serving those who need us most.  We all know broad goals lead to little action.  In order to move 
the needle towards progress of significantly reducing homelessness in Butte County, it is recommended the 
CoC establish 4-7 realistic goals and then assign strategies to achieve those goals by the end of 2019.   
 
In an effort to move the CoC forward in producing increased positive results, we  should look at what is 
working, what can we improve upon, what if/any are duplication of services, what is missing based on our 
local communities today.  Much has changed in our communities since May of 2014 when the 10-year 
strategy was released to our community and more has changed since 2017 when the last PIT was taken and 
data received and reviewed on who our homeless are and what challenges they face.  
 
Once identifications are made related to the areas above (Underlined), we can look at what should and can 
be the priorities for 2018-2020.  This all member CoC action will assist the committees to focus on how they, 
as leads for specific populations, will achieve our community goals.  
 
These Below Are SUGGESTIONS for Goals and/or Priorities for Consideration based on Community 
Conversations.  This is not a complete list.  This list is arranged in the order, in which we have the greatest 
possibility of success.   

1) Have Locations in Chico, Paradise, Oroville, and Gridley for entry and Access Points   
2) Have all our Butte County Homeless entered in Coordinated Entry 
3) Have at least one full time  Housing Navigator 
4) Have a Formal Street Outreach Program 
5) Prioritize the Populations of Family with Children , Youth or TAY and No Domestic 

Violence Victim or Survivor so they are not without Shelter for more than 30 days 
6) CoC and Local hospitals have discharge plan with a coordinated case manager and 

housing plan 
7) Develop and Start an Elderly 60+/Chronic Illness Homeless to Housing Program 
8) Develop a Low Barrier-Seasonal Emergency Shelter in Chico, Paradise and Oroville in the 

hot summer and cold winter months 
9) From Coordinated Entry – Top 20 persons with the Highest Score, be housed by end of 

2019. 
10) CoC and Local Jails have discharge plan with a coordinated case manager and housing 

plan 
11) Significantly Reduce Veteran Homelessness in Butte County  
12) Implement a Mobile  Clinic to Assist Persons with Chronic Conditions and Med 

Management 
13) Increase Landlord Participation in RRH programs  
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STAFF REPORT 
To: All CoC Members 
From: Jennifer Griggs 
Re: Housing First 
 
RECOMMENDATION: 
Staff Recommends the CoC membership reviews and at a future meeting agrees to specific principles 
and standards as a Guiding Light, with annual reviews.  For those local service providers who use 
Housing First Principles, the hope is to have a clearer community vision and a uniform and streamlined 
approach to Housing First. The CoC acknowledges that some service providers have demonstrated 
results using other methods including Housing Readiness. 
 
BACKGROUND/INFORMATION: 
Housing First has been recognized as a promising practice by national researchers and policymakers. As 
a result, communities and agencies around the country have projects that employ Housing First 
principles.  The United States Interagency Council on Homelessness (USICH) defines Housing First as a 
proven method of ending all types of homelessness and is an effective approach to ending chronic 
homelessness. Housing First offers individuals and families experiencing homelessness immediate access 
to permanent affordable or supportive housing. Without clinical prerequisites like completion of a 
course of treatment or evidence of sobriety and with a low-threshold for entry, Housing First yields high 
housing retention rates, lower returns to homelessness, and significant reductions in the use of crisis 
service and institutions. 
 
REQUEST: 
Butte County Homeless CoC Housing First Principles: 
Housing is a basic human right, not a reward for clinical success. 
Once the chaos of homelessness is eliminated from a person’s life, clinical and social stabilization occur 
faster and are more enduring. 
 
Six Standards of BCHCoC Housing First Approach 

1. Move people into housing directly from streets and shelters without preconditions of treatment 
acceptance or compliance. 

2. The provider is obligated to bring robust support services to the housing. These services are 
predicated on assertive engagement, not coercion. 

3. Continued tenancy is not dependent on participation in services. 
4. Units are targeted to most disabled and vulnerable homeless members of the community. 
5. Embraces harm reduction approach to addictions rather than mandating abstinence. At the 

same time, the provider must be prepared to support resident commitments to recovery. 
6. Residents must have leases and tenant protections under the law. 
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STAFF REPORT 
To: All CoC Members 
From: Jennifer Griggs 
Re: Mobile Application for 2019 Point in Time (PIT) 
 
RECOMMENDATION: 
Staff Recommends the CoC and the community “Go Mobile” for the 2019 PIT.  
 
BACKGROUND/INFORMATION: 
 
We are currently conducting, with volunteers,  paper surveys. The data then needs to be entered into a 
system by hand, creating a backlog and lengthy process to reach the desired end resulting reports. The 
need for ease of use for volunteers, to precisely show survey locations, get results of this data quickly, 
and decrease the time it takes to prepare final reports, has led many CoC’s  to seek out a mobile solution 
to this problem. Without an automated process to streamline these efforts, your ability to make data 
driven decisions and begin offering services is delayed. 
 
Mobile Platforms/Applications help agencies, service providers, and CoC’s conduct point-in-time 
homeless counts, inventory homeless services, report homeless activity, and analyze factors related to 
homelessness. They are designed to work together as one integrated system to support our continual 
efforts in reducing homelessness. 
 
With the use of a mobile platform, the Butte CoC would be able to conduct this survey and view results 
in real time, giving us the ability to address certain needs and possibly deliver information on our 
community services on the spot.  With a limited number of volunteers available and a lot of ground to 
cover, maximizing the efficiency of our survey will play a critical role in getting the most reliable, 
complete local data on the homeless population. This will help us raise public awareness of the 
challenges in the community, and gain traction in efforts to gain public and private support… as well as 
possibly helping with our scoring factors in the HUD CoC Program Competition, which can greatly 
influence for our funding awards. 
 
MOTION READY: 
Recommend motion to “Go Mobile” 2019, and authorize the CoC Coordinator to move forward with 
engagement/contract with a qualified and vetted Mobile Application Vendor.   
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STAFF REPORT 
To: All CoC Members 
From: Jennifer Griggs 
Re: Affirmation of the Designation of HMIS Lead, Collaborative Applicant and Lead Agency 

 
 

RECOMMENDATION: 
Staff recommends affirmation of designated HMIS Lead, Collaborative Applicant and Lead Agency.   
Staff recommends any agency wishing and qualified to advise, so a process can begin to have the agency 
in this role in the future.  This is a wonderful opportunity for agencies to learn from each other and work 
toward our common goals.   
 
BACKGROUND/INFORMATION: 
Per the Governance Charter (Pages 10-11) The following must be done every three years: The 
designation of the Lead Agency/ Collaborative Applicant/HMIS Lead is valid for a maximum of three 
years before the designation must be reviewed and renewed by the Butte CoC Voting Membership. The 
Butte CoC shall designate  a Lead Agency/ Collaborative Applicant/HMIS Lead with the qualifications and 
capacity necessary to carry out these roles.   
  
VERBIAGE from CHARTER:  V. Staff Roles 
 
1. Continuum of Care Lead Agency 
The Butte CoC may appoint a Lead Agency that will provide meeting support for the Butte CoC, Council 
and all other committees.   The Lead Agency is responsible for scheduling meetings, developing 
agendas, issuing meeting materials and posting all relevant documents to the Butte CoC website.   All 
responsibilities are documented in the Butte CoC Lead Agency Memorandum of Understanding.  The 
designation of the Lead Agency is valid for a maximum of three years before the designation must be 
reviewed and renewed by the Butte CoC. The Butte CoC shall select a Lead Agency with the 
qualifications and capacity necessary to carry out the Lead Agency role. 
 
2. Collaborative Applicant 
The Butte CoC must designate a legal entity that is also a Continuum of Care Program eligible applicant 
to serve as the Collaborative Applicant. The Collaborative Applicant is responsible for collecting and 
combining the required application information from all Continuum of Care Program funded projects 
within the geographic area. The Collaborative Applicant is also responsible for submitting the annual 
application to HUD for Continuum of Care Program funding and to apply for Continuum of Care 
Planning dollars.  These and any additional responsibilities are documented in the Butte CoC 
Collaborative Applicant Memorandum of Understanding.  The designation of the Collaborative 
Applicant is valid for a maximum of three years before the designation must be reviewed and renewed 
by the Butte CoC. The Butte CoC shall select a Collaborative Applicant with the qualifications and 
capacity necessary to carry out the Collaborative Applicant role. 
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Before the submission of the annual application to HUD for Continuum of Care Program funding, the 
Collaborative Applicant must submit a final draft of the application to the Butte CoC Council for 
approval. Depending on the timing of the submission to HUD, the Butte CoC Council and Collaborative 
Applicant will create a timeline for submission to the Butte CoC Council. 
 
3. HMIS Lead Agency 
The Butte CoC must designate a legal entity that is also a Continuum of Care Program eligible 
applicant to serve as the Homeless Management Information System (HMIS) Lead Agency.  The HMIS 
Lead Agency will maintain the community’s HMIS in compliance with HUD standards and coordinate 
all related activities, including training, maintenance and the provision of technical assistance to 
contributing organizations.  Responsibilities required by the Continuum of Care Interim Rule are 
outlined in Table 1 of this Governance Charter.  These and any additional responsibilities are 
documented in the HMIS Lead Agency Memorandum of Understanding. The designation of the HMIS 
Lead Agency is valid for a maximum of three years before the designation must be reviewed and 
renewed by the Butte CoC. The Butte CoC shall select an HMIS Lead Agency with the qualifications 
and capacity necessary to carry out the HMIS Lead Agency role 
 
 
MOTION READY:   
CAA be designated as the as the HMIS Lead, Collaborative Applicant and Lead Agency.   
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PIT 2019 Kick Off Meeting Highlights 
 
 

• Date of January 30, 2019 was selected for the Bi-Annual PIT Count 
• We reviewed the Steering Committee Roles 
• Some of the Main Steering Committee Roles have been assigned.  The goal is to have 

the complete steering committee in place by end of July. 
• The Committee agrees a Mobile Application will be helpful and is pleased it is going to 

be addressed at the CoC meeting. 
• We discussed the location of the HUBS and the Mini Sites 

o Looking at DESS if they are in New Building 
o Church on East Ave 
o Also discussed a location Magalia, and at Libraries and Recycle Centers 

• We want to keep feeding, giving the gift cards and maybe even adding socks 
• Outreach will be critical and we will start early to gain trust and build relationships 
• Coordination with Police to see if no sweeps can be done in weeks leading to this count 
• It was recommended, we engage with Chico First 
• As there are fiscal costs to the PIT, there were no concerns if the CoC Coordinator went 

and asked for sponsorships from the local business communities.   
 
Next meeting is June 7th, after that meeting will be the 2nd Thursday of the Month at 1pm 
 
Much more in later months, but we are starting the process. 
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