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Butte Countywide Homeless Continuum of Care

Meeting Notice & Agenda
Monday, March 19, 2018 - 1:00 — 2:30 p.m__ At Housing Authority of the County of Butte

CoC COUNCIL MEMBERS

Joy Amaro Marie Demers Larry Hayden Bill Mash Anastacia Snyder Doug Teeter
Jennifer Barzey Linda Draper Reanette Fillmer Meagan Meloy Erika St. Giles Thomas Tenorio
Lisa Currier Jennifer Haffner Thomas Kelem Ed Mayer Don Taylor Bobby Walden
Call to Order and Opening Remarks: E. Mayer, V-Chair 1 Min.
Council introductions: Self 5 Min.
Audience Introductions - Name and Organization: 5 Min.
Consent Agenda: Action/Vote
Approval of Minutes - February 26, 2018 Page 2-4 Council 5 Min.
Youth Committee Page 5-6
Presentation Action/Vote
10 Year Strategy to End Homelessness — Update re: NPLH Page 7-8 Housing Tools & 30 Min
Debbie V.
CoC Staff Reports: J. Griggs 10 Min
HIC Prelim Results Page 9-11
Nor Cal Rd Table / Housing Calif Conf Page 12-18
Grant Updates Page 19
Program Reports:
HACB ~ 2015 APR Report Page 20 D Desoto 5 Min
CoC Committee Status Reports:
CES - Coordinated Entry Page 21-24 J Griggs 2 Min
HMIS Page21 & 25-31 J Griggs 2 Min
Youth Homeless Page } Barzey/T Kelem 2 Min
Local Task Force / Coalition Reports: Representatives 3 Min Per
New Business: Action/Vote
Best Practices - Housing for Domestic Violence Victims
and the Violence Against Women Act Page 32 J Griggs 2 Min
Best Practices - Client Privacy Page 32 B Mash 2 Min
Announcements / Comments from Floor: Page 33-27 3 Min. Per,
** Please complete Speaker Card and Give to Jennifer Griggs Prior to Meeting Start**
Council Members — Announcements: All 2 Min Per.

Adjournment:

Important Dates and Events:
Next CoC Council Meeting - April 16

CoC All Member Meeting - May 21st - Most Popular Choice By Survey Monkey Poll (3/14)
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MEETING MINUTES
BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE COUNCIL
February 26, 2018 at 1:00 p.m.
Housing Authority of the County of Butte

Council Members Present:

Anastacia Snyder
Bill Mash

Don Taylor

Ed Mayer

Erica St Giles
Jennifer Barzey
Jennifer Haffner
Joy Amaro

Linda Draper
Lisa Currier
Marie Demers
Meagan Meloy
Thomas Kelem
Tom Tenorio
Council Members Absent:
Bobby Walden
Larry Hayden
Reanette Fillmer
Doug Teeter

ORDER OF BUSINESS:
1. The meeting was called to order by Chair, Thomas Tenorio at 1:03 p.m.

2. INTRODUCTIONS — All persons in attendance introduced themselves.

3. APPROVAL OF MINUTES: The minutes of the January 22, 2018 CoC Council meeting
were approved. M/S/C:Mayer/Meloy.

4. CoC COMMITTEE AND OTHER REPORTS:
a) HMIS/CE: T. Tenorio reports the PIT (Sheltered Only) count happened on Feb 21, 2018.
Data was taken from existing HMIS database with additions from other shelters.
Information will be sent to HUD via the reporting portal HDX.

b) Youth Committee: J. Barzey reported the RHY Youth Advisory Committee had agreed
to serve as a subcommittee of the CoC. At the March CoC Council Meeting, action will
be taken to approve the function of the committee. This committee will conduct both
CoC Business and RHY business. Only CoC business will come to the council for

approval. Specific details are still to be worked out. %
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5. CoC STAFF REPORTS:

a)

b)

J. Griggs reported on updating the membership list and participant list. Questions were
then asked about Voting, and who have the voting rights. J. Griggs did not have an
answer because the Charter is not clear on that determination. General Consensus was
that each organization had one vote. T. Tenorio advised it may need to go to a
Governance Committee since this is not the first time that this has come up.
J. Griggs reports on the council list with membership categories. A. Snyder sought
clarification on the question of how the terms were written in the document.. J Griggs,
advised that change would be made and the document resent. J. Barzey also advised the
membership category was not correct for YFC. Additional comments about the types and
how many people per category were discussed. No action taken.
J. Griggs advised that the HIC count was completed on Feb 21, 2018 and a preliminary
report will be given to the Council at the March meeting.
J Griggs reported on recommend definitions of the committee. She asked for Council
review and feedback. This will come before the council in the future.
J Griggs gave a brief overview of the CoC Coordinators action plan for 2018. Questions
were asked about the Gap Analysis. It was indicated that the Gap analysis can be a
service, a housing or combo, and that is yet to be determined

a. E. Mayer advised that part of the CoC 2018 plan is an update to the 10-year

Strategy to End Homelessness to help Butte meet the requirements of the No
Place Like Home program.

6. APR REPORT:

D. Taylor gave a report on the 5 CoC grants administered by the BCDBH. The operating
year for each of the five grants was July 1, 2016 to June 30, 2017. These grants serviced
unaccompanied adults, 18 yrs. and older, with severe mental illness and follow the
Housing First Model. Three grants were specifically for Chronically Homeless, and 2
were for Homeless, although priority is given to Chronically Homeless. It was noted one
person serviced was a Chronically Homeless Vet.

Challenge: Low vacancy rates in Studio and 1 Bedroom units, leads to extended time to
identify units and slows down lease process.

For All Programs, cumulative: Cash Match for Support Services (Required is 25%)
ranged from 110% to 263%. Program served, 13 males and 11 females. Incomes ranged
from $0 to $1,500.00 per month.

Also noted was a success story of a program participant who has exited the program after
going to the Lineman College. Outcomes were: 100% HMIS bed coverage. 100%
Program Access to Mainstream Benefits, and those who exited 100% achieved housing
stability.

7. LOCAL COALITION REPORTS: CHICO, OROVILLE and PARADISE:
Chico- J. Haffner reported the last meeting focused on student homelessness. Speakers
included PATH and Food Pantry. A CSU system-wide report on student hunger and
homeless was discussed. The program cost about 150K to run. Due to funding issues some
students may be turned away unless additional funding sources are found.
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7,2018

E. Giles from Paradise- Reported losing more housing and having to send folks to the Torres
Shelter. The rental market in Paradise is expensive. An average studio is $650/750 per

month,

and appears to be the highest cost in the county. For most who make $800 a month

this is impossible to afford. One unexpected expense leads to housing loss. The bottom line
is more homeless and lack of city and police support.

Oroville- No Report, but in packet was meeting agenda from the last GOHC meeting

8. SPEAKERS from AUDIENCE:

a) Vince Haynie introduced himself. He started with CAA 3 weeks ago, as the case
manager for the rapid rehousing program at CAA.

b) Nicole Bateman from Habitat for Humanity Butte informed everyone that they are
building their 2™ home on 20" street. In April they will be accepting applications
for open enrollment for the last 2 houses for the 20" street build. She advised the
criteria is on their website. http://www.buttehabitat.org/ She encouraged people
to review the website and the upcoming trainings.

9. ANNOUNCEMENTS from COUNCIL:

a)

b)

L. Draper advised she had a social worker who is working with the Vet’s and would
like to be part of the Vet’s committee. Linda also handed out a brochure on the
project that Southside Community Improvement Association is doing. It involves
building and using a mobile showers and washing machines trailer. This will be a
community wide trailer. Please email Linda for more information.

K. Mackell from DESS advised of a housing grant to vet’s that was just received. If
you would like more information, please contact Ken.

T. Kelem handed out a flyer for the March Events of the Transgender Week. There
are many activities and trainings. He encourages everyone to take a look at what is
happening. Thomas advised the trainings would be a great way to learn about the
Transgender community.

J. Barzey wanted the council to know about the 24-hour bathroom discussion that
was happening around Chico. The Greater Chico Homeless Task Force supports the
concept and has recommended that the City seek funding.

L. Currier handed out a flyer for an upcoming event at the Big Room. The speaker
is author, Pete Earley. He is will be giving a talk about Caregiving for the Mentally
I

10. UPCOMING MEETING: Monday, March 19, 2018

11. Adjournment: The meeting was adjourned at 2:18 p.m.



Butte Countywide Homeless Continuum of Care

CoC STAFF REPORT

Date: March 19, 2018
From: Jennifer Griggs
Subject: Youth Committee

Information:
The youth committee has been established for the CoC. The committee is aligned with the existing Butte
County Runaway and Homeless Youth Task Force.
The committee has named the following:
Chair — Josh Indar — BCOE
Vice-Chair — Maia illa — Victor Youth Services

Meetings will happen 4 times per year — Dates are Not Exact, but One Will Happen In Aug/Sept

Jennifer Barzey or Thomas Kelem will present to CoC Council 4 times per year updates from the Committee
Meeting.

Purpose of the Meeting and Description and Role

CoC - YOUTH HOMELESS COMMITTEE:

The Youth Homelessness Committee oversees the initiative to prevent and end homelessness among children
and youth up to age 24. The committee is made up of youth service providers, child welfare and juvenile
justice agencies, public school systems, advocates, and researchers working in partnership with the CoC and
the Local Task Forces on Homelessness.

Attached Sheet is the Current Committee Listing. It will be updated as individuals request participation in the
Committee.

STAFF RECOMMENDATION: VOTE ACTION REQUIRED

The youth Committee met on Monday March 12th and approved this action.

Recommend the CoC Council approve the committee list, chair, Vice-Chair and the Purpose of the meeting.
This vote is a formality as part of the CoC Governance Charter.

2039 Forest Ave Direct: (530) 717-2138
Chico, CA 95928 FAX: (530) 895-4459
www.buttehomelesscoc.com TDD RELAY (800) 735-2929

EQUAL HOUSING
OPPORTUNITY



Youth Homeless- Committee List

First Name: LastName |Leadership Agency Email Address

Jennifer Barzey YFC - 6th Street jbarzey@youth4change.org
Emily Bateman YFC - HEART ebateman@vyouthdchange.org
Josh Indar Chair BCOE jindar@bcoe.org

Tom Kelem Stonewall tkelem@stonewallchico.org
Maia lHla Vice-Chair Victor Youth Services mai.illa@victor.org

Nancy Jorth Youth for Change njorth@youth4change.org
Tara Ames MSW intern - 6th taraames21@gmail.com

Dena Kapsalis Paradise Unified School District dkapsalis@pusdkl12.org
Mallory Penzotti YFC - 6th Street mpenzotti@youth4change.org
Anna Yang Greater Oroville Homeless Comm. anna yang48@®@yahoo.com




BUTTE COUNTYWIDE HOMELESS CONTINUUM OF CARE

CONSULTANT REPORT
DATE: 3/12/18
TO: Butte CoC Council
FROM: Sherisse Allen and James Coles, Housing Tools
RE: 10-Year Strategy To End Homelessness Enhancement

Background: In 2014, the Butte Countywide Homeless Continuum of Care {CoC) finalized their 10-Year
Strategy To End Homelessness (10-Year Strategy) as the result of a comprehensive, community-based
strategic planning process. The methodology included 10 public meetings, a gaps analysis, and focus
group prioritization of community-driven solutions. The intent was to offer a list of prioritized strategies
that could be selected and implemented by entities based on their capacity and interest. The outcome
was the development of fifteen objectives: three objectives in each of five categories (see side bar).

The Butte County Department of Behavioral Health (BCDBH) has the
opportunity to apply for the No Place Like Home Program (NPLH), a
grant funded by California Department of Housing and Community
Development. This grant would offer Butte County sizeable funds to
increase much needed housing and services for residents with a mental
health condition who are experiencing homelessness. in order to meet
threshold requirements for the application, a local plan to address
homelessness, with specific requirements, must be in place. While the
current 10-Year Strategy meets some of these requirements, it does
not meet ali of them. Therefore, BCDBH is proactively initiating an
enhancement of the existing 10-Year Strategy with those requirements
in mind.

The NPLH requirements would demand the following scope of work:

1. The augmentation of homeless data: additional analysis of data
collected from the 2017 Point In Time, and integration of a new
subpopulation in data collected and reported in the HMIS and
Coordinated Entry systems.

2. An enhanced community plan specifically focused on strategies
supporting residents with a mental health condition who are
homeless. The plan would be developed with input from the
community at-large, as well as leaders in behavioral health,
public health, health care providers, criminal justice, social
services, housing, family caregivers, and consumers. The plan
would serve as the enhanced 10-Year Strategy.

10-Year Strategy To End
Homelessness (2014)

Community Action
Volunteer Support Network

Public Awareness Campaign
Homeless Court

Funding
Housing Trust

Nonprofit Resource Center
Multimedia Education Campaign

Housing
Homeless Camp

Wet Shelter
Housing First Program

Services

One Stop Opportunity Center
Homeless Prevention Program
Veterinary Services

Jobs

Employment Resource Center
Job Training

Enterprise Businesses

BCDBH has entered into a financial contract with the Housing Authority of the County of Butte (HACB),
as the fiscal representative of the CoC, to contract with Housing Tools to facilitate the scope of work. As
the enhanced 10-Year Strategy would serve as a foundational tool for the CoC, consideration by the

Council should be given to the approach of its development.




For Consideration: In order to meet the NPLH requirements, the 10-Year Strategy does not need to be
entirely modified. Rather, it will need to be enhanced as described above. Presented here for your
consideration is what may be expected under those enhancement parameters:

1

The 2014 approach to the 10-Year Strategy was to develop a document that contained a list of
strategy options. It was not intended to serve as goals with action steps and timelines. This
approach would remain for the 2018 enhancement .

The current 10-Year Strategy has five categories with three objectives per category. These
categories and objectives will remain in the enhanced version. Two additional categories will be
added — Mental Health and Physical Health — with three-to-five corresponding objectives in each
category. The existing five categories and objectives will not be reassessed or discussed.
Therefore, any 2014 objectives that have been accomplished or are less relevant than they were
in 2014, will not be removed from the document. Likewise, new categories and objectives,
beyond health, will not be added. Consequently, objectives associated with criminal justice,
family support, domestic violence, youth, veterans, prevention and diversion, etc. will be included
only when pertinent and prioritized under the two health categories.

The 10-Year Strategy was developed as a document that represents the community at large.
Information was gathered through a series of meetings and interviews, with the final selection
of objectives made by category-specific workgroups. The enhanced 10-Year Strategy will
continue the value of a community-driven process, and will strive to maintain some methodology
while simplifying when possible. Information will be gathered from meetings and interviews held
in all geographic localities, community-based groups, industry specialists, and the CoC
membership. The final selection of objectives will be made by category-specific workgroups.

The existing 10-Year Strategy was adopted by the CoC Council as a foundational document. The
enhanced 10-Year Strategy will also be presented to the CoC Council for adoption for use by the
community.

Recommendation: It is our recommendation that the CoC approve the plan to enhance the 10-Year
Strategy to End Homelessness as outlined above, in order to meet the grant threshold requirements for
No Place Like Home.



Butte Countywide Homeless Continuum of Care

CoC STAFF REPORT

Date: March 19, 2018
From: Jennifer Griggs
Subject: HIC for 2018

The 2018 HIC and Shelter Pit took place on Feb 22, 2018. Attached documents are summary for 2017 and for

2018. We are slightly higher this year in counts. But what is missing is Oroville Rescue Mission and Stairways.
They were both reported last year.

Stairways — Flat Declined to Provide Information

Oroville Rescue Mission — Challenges with staff, results in no response. Jennifer is Meeting with Annie March
15" to see about getting the information.

If you would like to see the report in full, please email CoC Coordinator for a copy.
Next Steps:
Scott Rich — HMIS Contact Admin is comparing the HMIS numbers and adding in the non HMIS folks.

Once that is complete, changes may be needed in the HDX system

Final Report is Due, Via HDX on April 30™, 2018.

2039 Forest Ave Direct: (530) 717-2138
Chico, CA 95928 FAX: (530} 895-4459
www.buttehomelesscoc.com TDD RELAY (800) 735-2929 q

EQUAL HOUSING
OPPORTUNITY



2017 - HIC as Reported to HUD

Year | Proj. Type Organization Name Project Name PIT Count | Total Beds | Utilization Rate
Butte County Department of LINK Permanent Housing
2017]PSH Behavioral Health Bonus 1 3 33%
Butte County Department of
2017|PSH Behavioral Health SEARCH I - SHP 5 5 100%
Butte County Department of SEARCH Il Permanent
2017|PSH Behavioral Health Housing Bonus 3 3 100%
Butte County Department of
2017|PSH Behavioral Health SEARCH il 3 3 100%
Butte County Department of
2017|PSH Behavioral Health SEARCH Samaritan Bonus 3 4 75%
2017{PSH Caminar Avenida House 14 14 100%
Catalyst Transitional Housing
2017|TH Catalyst Domestic Violence Services |Cottage Program 9 9 100%
2017{RRH Catalyst Domestic Violence Services |Rapid Rehousing Program 12 12 100%
2017{ES Catalyst Domestic Violence Services [Women's DV Shelter 13 26 50%
Chico Community Shelter
2017]TH Partnership Friends House 3 8 38%
Chico Community Shelter
2017]ES Partnership Torres Shelter 155 155 100%
2017{OPH Chico Housing Action Team Qur Place 18 18 100%
2017{ES Chico Housing Action Team Safe Space 39 39 100%
Community Action Agency of Butte |[Esplanade House PH - Phase
2017}PSH County Inc. 2 89 120 74%
Community Action Agency of Butte
2017|TH County Inc. Esplanade House TH 56 96 58%
2017}PSH Housing Authority of Butte County |HUD-VASH 117 188 62%
2017}PSH Housing Authority of Butte County  {Search South - SPC 5 5 100%
2017|TH Jesus Center Birch House 10 10 100%
2017|TH Jesus Center House of Hope 8 8 100%
2017|TH Jesus Center Myrtle House 7 12 58%
2017{ES Jesus Center Sabbath House 20 23 87%
2017|TH Jesus Center Sage House 3 3 100%
2017|TH Oroville Rescue Mission Jonah House 6 6 100%
2017|ES Oroville Rescue Mission Men's Emergency Shelter 46 47 98%
Women and Children's
20171ES Oroville Rescue Mission Shelter 12 17 71%
Women's Transitional
2017|TH Oroville Rescue Mission Program 6 6 100%
2017|TH Oroville Rescue Mission Wonder House 5 5 100%
Stairways Transitional
2017{TH Stairways Programming Housing 35 42 83%
Veterans Executive Corporation to
Organize Rehabilitative Services
2017|TH (VECTORS) Jerry L Knight Residential 7 15 47%
Veterans Resource Centers of Supportive Services Veterans
2017{RRH America Families 5 5 100%
Colleen's House - TAY
2017iTH Youth For Change Transitional Housing 3 3 100%
2017|TH Youth For Change MHSA Master Lease 6 7 86%
Olive House - TAY
2017|TH Youth For Change Transitional Housing 2 50%
20171ES Youth For Change RHY Housing 4 0%
Sum : 725




DRAFT - 2018 HIC (Report Due April 30, 2018)

Proj. L . PIT | Total | Utilization
Year Type Organization Name Project Name Count | Beds Rate
Butte County Department of Behavioral
2018|ES Health HSP 24 24 100%
Butte County Department of Behavioral [LINK Permanent Housing
2018|PSH [Health Bonus 3 3 100%
Butte County Department of Behavioral
2018|PSH |Health SEARCH Il - SHP 5 5 100%
Butte County Department of Behavioral [SEARCH |l Permanent
2018{PSH |Health Housing Bonus 3 3 100%
Butte County Department of Behavioral
2018|PSH  |Health SEARCH IHl 3 3 100%
Butte County Department of Behavioral
2018|PSH  [Health SEARCH Samaritan Bonus 4 4 100%
2018|PSH {Caminar Avenida House 13 14 93%
Catalyst Transitional
2018|TH Catalyst Domestic Violence Services Housing Cottage Program 5 5 100%
2018|RRH |Catalyst Domestic Violence Services Rapid Rehousing Program 26 26 100%
2018[ES Catalyst Domestic Violence Services Women's DV Shelter 27 32 84%
2018]TH Chico Community Shelter Partnership |Friends House 4 6 67%
2018{ES Chico Community Shelter Partnership  |Torres Shelter 145} 145 100%
2018]OPH |Chico Housing Action Team Our Place 53 53 100%
2018{ES Chico Housing Action Team Safe Space 62
Community Action Agency of Butte Esplanade House PH -
2018|PSH |County Inc. Phase 2 69 120 58%
Community Action Agency of Butte
2018|TH County Inc. Esplanade House TH 50| 100 50%
2018|PSH [Housing Authority of Butte County HUD-VASH 170} 197 86%
2018]PSH  [Housing Authority of Butte County Search South - SPC 5 5 100%
2018{TH Jesus Center Birch House 7 9 78%
2018|TH Jesus Center Holly House 5 7 71%
2018|TH Jesus Center House of Hope 5 8 62%
2018|TH Jesus Center Lily House 6 8 75%
2018{TH Jesus Center Myrtle House 3 12 25%
2018]ES Jesus Center Sabbath House 21 23 91%
2018|TH Jesus Center Sage House 4 4 100%
2018{PSH  |Northern Valley Catholic Service Valley View 14 14 100%
Veterans Executive Corporation to
Organize Rehabilitative Services
2018|TH (VECTORS) Jerry L Knight Residential 15 15 100%
Supportive Services
2018|RRH |Veterans Resource Centers of America |Veterans Families 19 19 100%
Colleen's House - TAY
2018|TH Youth For Change Transitional Housing 3 3 100%
2018/ES Youth For Change Hotel Vouchers 1 1 100%
2018|TH Youth For Change MHSA Master Lease 6 8 75%
2018|ES Youth For Change RHY Housing 3 4 75%
Sum :
783




Butte Countywide Homeless Continuum of Care

CoC MEMO

Date: March 19, 2018
From: Jennifer Griggs
Subject: Highlights from the NorCal Round Table and The Housing Conference
Nor Cal Round Table —~ Feb 22, 2018
Discussion on best practices for Street Outreach:
Passive, Peer-to-Peer Best Model - Must work with Police Departments for Success
Create Outreach Teams (3 People) — Annual Cost of team $158K
Street Medicine — Provider (DR} goes out weekly for medical needs
When Talking with Homeless:
Do Not Over Promise — Build Trust — Be Honest - Show Love and Kindness
Listen and Study Non-Verbal Language - Offer Basic Needs — Food, Socks Fic.
To Help with Area Clean Up ~ Bring CLEAR 50 gallon Trash bags
Moment Someone Says YES to Help — Walk the person through all the steps, you have built trust
CoC — Actions they are taking:
Sutter County — Respite Hotels for Medically Fragile
San Joaquin - DA office — New Ways of looking — Its not just about prosecution
ALL ~ Very Similar Problems — No One Answer No One Solution
2017 California Housing Package:
SB2 - Expect $250 million for all of CA for Homelessness Programs (Fall 2018 NOFA)
SB2 — After Year One — Goes to Affordable Housing
AB210 — New Enactments — Additional Information in Webinar in April 2018
California Conference ~ March 8-9
No Place Like Home — In Validation — Court in July 2018. Min $500K per County
For Chronic Homeless and At Risk of Homeless Institution Release
Using VHHP Model (Veterans Housing and Homelessness Prevention Program)
Coordinated Entry — Breakout: Good Contact Information from Contra Costa. Street Outreach is
critical. VI-SPDAT are generally not done until 2 weeks post entry into HMIS/CE. This gives the client the
opportunity to self-treat. Allow 30-40 minutes for SHORT form VI-SPDAT. Need to have trust for actual
answers, especially with some populations. It can be done in 5-10 minutes, but most times not.

Volunteers Breakout — Interfaith Councils are wonderful assets for volunteers and supporters.
Volunteers are helpful and can assist a great deal in all types of projects, saving man-power
and money

USDA — Interesting to learn how much they do in Housing

Overall — Glad to have attended. Met wonderful people and made connections and networked. Two

groups that were very inspiring to learn about were Grandma’s House of Hope (Orange County) and RUN.
Although RUN is political, they message is a good one. Attached is a bit more information on these 2
organizations.

2039 Forest Ave Direct: (530) 717-2138
Chico, CA 95928 FAX: (530) 895-4459

www.buttehomelesscoc.com TDD RELAY (800) 735-2929
FQUAL HOUSING \W

OPPORTUNITY



3/13/2018

About Us | Grandma's House of Hope

ABOUT US PROGRAMS EVENTS NEWS

S About Us

 "loving ofhers unill they learn to love themselves

Our mission: Empowering the invisible populations of Orange
W County. We say “Yes!” when everyone else says “No.”

Y )
Q/—\/ﬂ,«m%“
(gmfv : Our vision: When our good works are done, we envision a
HOUSE OF P‘iﬁpgﬁw/ thriving, supportive community full of caring and productive

& individuals where everyone has a safe place to call home.
#

ihat guide our mission:

Love and Compassion: A faith-based approach to healing
and forgiveness in a safe and hopeful environment. Respect
and Acceptance: A non-judgmental celebration of the
diversity and uniqueness of humankind. Honesty and
Integrity: An ethical approach to supporting personal growth
and family values.

About Us

Grandma'’s House of Hope (GHH) is a 501(c)(3) non-profit charity that aims to empower the

invisible populations of Orange County. Based in Orange County, we provide basic needs and
enrichment services to women, children, and families living in extreme poverty and facing
seemingly insurmountable barriers including human trafficking, domestic violence, life-threatening

illnesses, and severe mental health concerns.

Grandma's House of Hope was founded in 2004 by Je'net Kreitner and her husband Patrick
Kreitner. Having experienced a period of time where she was homeless, this was a personal
journey for Je'net. Her dream was to provide hope for others. In 2004, she and her husband

began to house up to 10 women at a time in their Garden Grove home. They also began packing

https://grandmashouseocfhope.org/about-us/

TESTIMONIALS

HOW YOU CAN HELP ~ CONTACT US

TESTIMONIALS

Y

st T an

Sy
Sharon

Looking for housing?
APPLY HERE

Important Phone Numbers

Intake line
(714)-833-5333

Southern California Domestic Violence
Hotline

1-800-978-3600

CSP Sexual Assault (Rape Crisis) Hotline
(714) 957-2737 or (948) 831-9110

National Human Trafficking Hotline
(888) 373-7888

Sign up to get GHH News

Contact Information

First Name *
Last Name *

Email *

someone@website.com

Additional Information

\9

DONATIONS

12



3/13/2018 About Us | Grandma's House of Hope

food bags for hungry children living in local motels, delivering them on weekends, and organized How did you hear about us?
a homeless outreach at their local church in Orange.
Sign up
Since our humble beginnings in 2004 to achieving official 501(c)(3) status in 2007, we have
expanded into a thriving, multi-program non-profit organization. All of our programs were founded
specifically to serve the “invisible populations” of Orange County—the under-served women,
children, and families that fall between the cracks of other programs. We achieve our mission of
empowering the invisible populations of Orange County through our three key programs:
Transitional Housing, Nana’s Kidz, and HopeWorks!. Our programs serve more than 3,500
people each year. In our work, we value love and compassion, respect and acceptance, and
honesty and integrity, and every day we work towards the realization of our vision: a thriving

supportive community full of caring and productive individuals where everyone has a safe place

to call home.
Contact Meni Social
Q1505 £ 171h Street #1416 About Us < Linkadin

Santa Ana. CA G2705

s Facabook

G Phone  (714)

frye es v
¢ Nstagram

A ; RAS rivsen Matioe o Tusiifer
Jrandmashouseoihiope.org HRMIS Priviicy Motice Twiter

" Faderal Tax 10 260381438 «  Googlo+

= Pinierest

Copyright © 2015
grandmashouseofhope.org

https://grandmashouseofhope.org/about-us/ 22



Residents United Nétwork

Residents — The Key to the Future of Housing Advocacy

Join the growing, political force bringing more Californians home

RUN Advocacy Day 2017 (Sacramento, CA)

California’s housing affordability crisis is a solvable problem.

All success begins with having an affordable place to live, but past policy decisions have led to
California’s sky-high rents and housing prices that are dragging down Californians who are trying to make
ends meet and lead successfui lives.

Public outcry is growing for California’s elected leaders to enact bold policy solutions to fix the crisis.
That's where the Residents United Network comes in.

Residents United Network — First-of-its-kind in the United States

The California Residents United Network (RUN) is the nation’s first-of-its-kind statewide resident base
of power. Launched in 2014, RUN — a project of Housing California and the Center for Community
Change -- has been gathering steam ever since. As RUN members we are experts on California’s
housing crisis, having persevered through the struggle to find and keep roofs over our heads. And now,
we’re becoming trained advocates who are ready to use our power.

\



Three Years of Big Wins

In 2015, our first year of advocating, RUN members partnered with Housing California to help pass AB 447
(Maienschein), which prohibits insurance providers from refusing coverage to landlords simply because a
resident pays rent using a Housing Choice voucher. In less than two weeks, RUN generated more than
1,000 letters to Governor Jerry Brown urging his signature. AB 447 became law January 1, 2016.

In 2016, RUN conducted a comprehensive grassroots campaign for SB 1380 (Mitchell), which established
a Homeless Coordinating and Financing Council and required all state programs targeted to end
homelessness to incorporate Housing First principles. RUN made in-district visits, heeding Senator
Mitchell's call to educate her peers on the benefits of Housing First. When the bill stalled in appropriations
committee, RUN gathered hundreds of letters to move the bill to the Assembly floor. Once passed, RUN
coordinated an effective "Twitter storm," urging Governor Brown to sign SB 1380 and provide Californians
with #shelterfromtherain, which he did.

In 2017, RUN conducted statewide in-district visits, testified in and marched the halls of the Capitol, held
two Lobby Days in Sacramento, and provided media interviews and letters to the editor to successfully
move a package of affordable housing bills that the Governor signed Sept. 29, 2017. RUN-supported bills
included SB 2, local investment in affordable homes; and SB 3, an affordable housing bond that will be on
the 2018 state ballot. RUN plans to campaign heavily for the next year to ensure the bond passes.

RUN members are:

« Active in 5 regions: Sacramento, Bay Area, San Joaquin Valley, Los Angeles, and San Diego
« Creating and advancing our own regional and statewide policy agendas

« Developing leaders and training programs

« Speaking and exhibiting at local, state, and national conferences

- Motivated. Energized. Ready to activate at a moment's notice

More than 1 million Californians Potential to serve as model for other states

live in affordable developments. RUN's potential to serve as a model for other states led to the

We represent a massive political involvement of the national organization Center for Community
force that can wield immense Change. Other states have expressed interest and are paying close
power and hold elected leaders attention to our successes.

accountable for their actions on
policies that bring more
Californians home.

Join Us
Your voice is strong. Your vote is powerful.
Together we can leverage our power and be a voice for change.

_ California RUN
©.1107 9th Street, Suite 560, Sacramento, CA 95814

e: cpierre@housingca.org | w: www.housingca.org (Visit to join our email list!)

Twitter: @ResidentsUnited
Statewide: #WeRUNCA | Sacramento: #/NVeRUNSac | Bay Area: #WeRUNBayArea |
Central Valley: #WeRUNCV | Los Angeles: #WeRUNLA | San Diego: #WeRUNSD

The California Residents United Network (RUN} is a project of:

. CENTER for

COMMUNITY CHANGE \\Q




CREATE AND PRESERVE AFFORDAEBLE HOUSING

SB 2 (Atkins) Building Jobs
and Homes Act

SB 3 (Bea‘l‘l)w\w/eterans‘énd “
Affordable Housing Bond
Act

AB 1505 (Bloom)
Inclusionary Ordinances
AB 1521 (Bloom) Préserve
the Existing Affordable
Housing Stock

AB 571 (E. Garcia) Low-
Income Housing Credits for
Farmworkers

s

Imposes a fee on recording of real estate documents, excluding sales, for the
purposes of funding affordable housing. Provides that first year proceeds will
be split evenly between local planning grants and HCD's programs that address
homelessness. Thereafter, 70 percent of the proceeds will be allocated to local
governments in either an over-the-counter or competitive process. Fifteen
percent will be allocated to HCD, ten percent to assist the development of
farmworker housing and five percent to administer a program to incentivize the
permitting of affordable housing. Fifteen percent will be allocated to CalHFA to

assist mixed-income multifamily developments.

Places a $4 billion general obligation bond on the November 2018 general
election ballot. Allocates $3 billion in bond proceeds among programs

that assist affordable multifamily developments, housing for farmworkers,
transit-oriented development, infrastructure for infill development, and
homeownership. Also funds matching grants for Local Housing Trust Funds and
homeownership programs. Provides $1 billion in bond proceeds to CalVet for

home and farm purchase assistance for veterans. 5

Authorizes the legislative body of a city or county to require a certain amount
of low-income housing on-site or off-site as a condition of the development of
residential rental units.

Requires the seller of a subsidized housing development to accept a bonafide
offer to purchase from a qualified purchaser, if specified requirements are met.
Gives HCD additional tracking and enforcement responsibilities to ensure
compliance.

Makes modifications to the state's farmworker housing tax credit to increase
use. Authorizes HCD to advance funds to operators of migrant housing centers
at the beginning of each season to allow them to get up and running. Extends
the period of time that migrant housing centers may be occupied up to 275
days.

STREAMLINE HOUSING DEVELOPMENT

SB 35 (Wiener) Streamline
Approval Process

Opt-in program for developers

Creates a streamlined approval process for developments in localities that have
not yet met their housing targets, provided that the development is on an infill
site and complies with existing residential and mixed use zoning.

Participating developments must provide at least 10 percent of units for lower-
income families. All projects over 10 units must use prevailing wage and larger
projects must provide skilled and trained labor.
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Provides state financial incentives to cities and counties that create a zoning
overlay district with streamlined zoning. Development projects must use
prevailing wage and include a minimum amount of affordable housing.

AB 73 (Chiu) Streamline
and Incentivize Housing
Production

Opt-in program for jurisdictions
and developers

SB 540 (Roth) Workforce Authorizes the state to provide planning funds to a city or county to adopt a

Housing Opportunity spgcific housing development plan that minimizes project level environmental

Zones review. Requires at least 50 percent of total housing units within that plan to be
affordable to persons or families, at or below moderate income, with at least

Opt-in program for jurisdictions 10 percent of total units affordable for lower income households. Development
projects must use prevailing wage.
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AB 678 (Bocanegra)/SB 167  Strengthens the Housing Accountability Act by increasing the documentation
(Skinner) Strengthen the necessary and the standard of proof required for a local agency to legally
. .1 defend its denial of low and moderate-income housing development projects,
Housing Accountability Act and requires courts to impose a fine of $10,000 or more per unit on local
agencies that fail to legally defend their rejection of an affordable housing
development project. -

s

AB 1515 (Daly) Reasonable  States that a housing development conforms with local land use requirements if
Person Standard there is substantial evidence that would allow a reasonable person to reach that
conclusion.

AB 72 (Santiago) Enforce Authorizes HCD to find a jurisdiction out of compliance with state housing law at
Housing Element Law any time (instead of the current eight-year time period), and refer any violations

of state housing law to the Attorney General if it determines the action is
inconsistent with the locality's adopted housing element.

AB 1397 (Low) Adequate Requires cities to zone more appropriately for their share of regional housing
Housing Element Sites needs and in certain circumstances require by-right' development on identified

sites. Requires stronger justification when non-vacant sites are used to meet
housing needs, particularly for lower income housing.

SB 166 (Skinner) No Net Requires a city or county to identify additional low-income housing sites in their

Loss housing element when market-rate housing is developed on a site currently
identified for low-income housing.

AB 879 (Grayson) and Makes various updates to housing element and annual report requirements to

provide data on local implementation including number of project applications
and approvals, processing times, and approval processes. Charter cities would
no longer be exempt from housing reporting. Requires HCD to deliver a report
to the Legislature on how local fees impact the cost of housing development.

Related Reporting Bills

'Current housing law defines by-right as local government review of a project that may not require a conditional use permit or other discretionary
action that would constitute a "project” under the California Environmental Quality Act. ’

-




Butte Countywide Homeless Continuum of Care

CoC MEMO

Date: March 19, 2018
From: Jennifer Griggs
Subject: Federal and State Grant

Information Only Content. Date and Amounts Subject to Change:

Federal Housing Grants — HUD
CoC NOFA — No Date of Yet (Anticipate June/July Release)

Daily — Grants.gov is reviewed for possible grants available

CA HCD - ESG Grants for FY 2018 — Anticipate Release of NOFA Spring time (Next 60 days)

201? CAESG 2018 Federal ESG Total 2018 ESG
CoC Name Allocation (SB 832, . .
Formula Allocation Allocation

Section 72)

Chico/Paradise/Butte County
CoC

References for State ESG Regulations - http://www.hcd.ca.gov/grants-funding/active-funding/esg/docs/State-
ESG-Regulations-Effective-April-1-2016.pdf

2'519

S 504,752 S 329,549 $ 834,301

References for HUD ESG Fact Sheet -
https://www.hudexchange.info/resources/documents/EmergencySolutionsGrantsProgramFactSheet.pdf

CA—HCD ~SB 2 Grants —
Planning Grant for Building Housing — Summer of 2018
One-Time Homelessness Grants - Anticipate Release in Fall of 2018
Currently in the Development of Guidelines
CA - HCD Veterans Housing and Homelessness Prevention (VHHP) Program Round 4
Acquisition, Construction, rehabilitation and preservation of affordable multi-family housing for veterans and
their families to allow veterans to access and maintain housing stability — RELEASE April 2018

CA- HCD - NHTF and HOME Program NOFAs into one NOFA. NHTF and HOME will be providing State Objective
points in two out of three of the Department’s housing and community development priorities: 1)
Homelessness; and 2) Access to Opportunity. The NOFA will provide more information regarding these
priorities.

2039 Forest Ave Direct: (530) 717-2138

Chico, CA 95928 FAX: (530) 895-4459

www.buttehomelesscoc.com TDD RELAY {800) 735-2929 q
SOUM HOUSING

OPPORTUNITY



Butte Countywide Homeless Continuum of Care

APR REPORT

Date: February 22, 2018
From: Douglas De Soto, Housing Authority of the County of Butte, Section 8 Housing Manager
Subject: Report on FY 2015 Grant CA12151L97191503

Project Name: Search South SPC PH

Brief Project Description: Project provides permanent supportive housing at scattered sites to five (5)
chronically, unaccompanied adults with severe mental illness.

Dates of the Project for this Reporting: October 1, 2016 through September 30, 2017.

Was this a NEW Grant or a Renewal? This is a renewal grant in its ninth year of operation.

Review of How the Grant Money Was Spent: Rental assistance, security deposit, and utility allowance. Rental
assistance budget was funded at $37,320.00. $36, 354.00 was spent leaving a balance of only $966.00 unspent.
Match provided by BCDBH exceeded grant requirement by over 100 percent.

Per What You Reported to HUD:

Significant Accomplishments with the Grant: Program did exceed housing stability measures with no leavers
and two new enrollments. Performance measure for total income was met with all but one participant
obtaining fixed-income. One participant also started receiving earned income. As the sufficiency goals for
participants with SMI are targeted towards receiving SSA benefits, earned income is not a prioritized or
realistic goal for this program.

Did you have any Challenges with the Reporting to HUD? If so what? No.

Areas, if Any, You could use Assistance On/With for Future Grants? N/A

2039 Forest Ave Direct: (530) 717-2138
Chico, CA 95928 FAX: {530) 895-4459
www.buttehomelesscoc.com TDD RELAY {800) 735-2929

EQUAL HOUSING 0
OPPORTUNITY



Butte Countywide Homeless Continuum of Care

CoC MEMO

Date: March 19, 2018
From: Jennifer Griggs
Subject: Highlights from Coordinated Entry and HMIS Committees

Coordinated Entry — Feb 28, 2018
Pilot Program is no longer a pilot, but is not ready (close) for countywide release
Still some challenges in the use of program
Committee Believes a Navigator position is critical/vital — No Funding

Discussion about VI-SPDAT - More Agencies to do, possible over the phone

FYI: The VI-SPDAT (Vulnerability Index - Service Prioritization Decision Assistance Tool) is a
survey administered both to individuals and families to determine risk and prioritization when
providing assistance to homeless and at-risk of homelessness persons.

Marketing Plan — Jennifer will provide a marketing Action Plan and Materials for next meeting.
it will be both Fluff and Keeping it Real

HMIS — March 12
Review of options for HMIS Meetings — Like Monthly Meetings, no volunteers for Vice-Chair. No
actions done and this topic is tabled.

Review and Discussion of the Shelter - HIC and PIT (Housing Inventory Count (HIC) and Point-in-Time
(PIT))

Definitions Discussion ~ Jennifer will develop and bring to committee a Real-Word/People Definitions
to Next HMIS Meeting

Reporting was discussed with the newer process of using SAGE. Long Lag time for HUD to approve.

2039 Forest Ave Direct: (530) 717-2138
Chico, CA 95928 FAX: (530) 895-4459
www.buttehomelesscoc.com TDD RELAY (800) 735-2929

EQUAL HOUSING \
OPPORTUNITY



COORDINATED ENTRY COMMITTEE

Butte Countywide Homeless Continuum of Care

MEETING AGENDA

February 28, 2018
2:00 p.m. - 3:30 p.m.
rlousing Authority in Chico

COMMITTEE MEMBERS Bill Slack, Torres Shelter

Tara Sullivan-Hames, Butte 211
Lisa Currier, CCAT Christy Taylan, Caminar
Tom Dearmore, CAA/EH Don Taylor, BCDBH
Heather Dennison Tom Tenorio, CAA
Doug DeSoto, Housing Authority Bobby Walden
Brannon Hill- DESS Shelly Watson, Jesus Center
Nancy Jorth, Youth4Change Ann Winters, Catalyst
Ken MacKell, DESS Debbie Villasenor, Housing Consultant

Sarah Frohock, BCDBH Thomas

1. Welcomel/Introductions

2. Approval of Minutes from January 8t and 24th 2018- ACTION ALL

3. CE Pilot - Update ALL
a) Exit Data

4. CE Marketing Plan ALL

5. Goal- ALL
a) Getting more agencies trained for over the phone assessment since

mobile triage is no longer funded.

B. No Place Like Home D. Villasenor

7. Next Meeting: March 28, 2018 @ 2:00 p.m.

8. Adjournment

spowe _ ittecaa.com

RSVPs/Questions- Please contact; Stephanie ri‘_'vell, Community Action Agency # (530)712-2883 # W



Butte Countywide Homeless Continuum of Care

Coordinated Entry Committee
Meeting Notes
January 8, 2018

COMMITTEE MEMBERS PRESENT:

Carolina Cruz Sarah Frohock Christy Taylan Bobby Walden
Doug DeSoto Bill Slack Tara Sullivan Debbie Villasenor
Ann Winters

OTHER ATTENDEES:

Jaclyn Mattson Stephanie Powell Eliza Dyer

HMIS LEAD AGENCY REP:

Stefan Spirk Scott Rich

Approval of Minutes of 11/29/17
The minutes were approved by consensus.

CE PIOLOT UPDATE

The HIC and PIT are coming up from shelter information in Clarity. These are due in February.
Behavioral Health has closed out their persons in the Queue/Waitlist in Clarity. Bobby from U.S.
Department of Veteran Affairs inquired as to how they can identify veterans in Clarity. Veteran status
is collected during the VI-SPDAT and Scott will send the waitlist report to Bobby as they are able to
filter Veterans on that report. Bobby is also going to be training on Clarity to help with coordinating
the collaboration between veterans and clarity.

Scott and Debbie are working on how to incorporate No Place Like Home into Clarity. The committee
would like to obtain more information in regards to the Triage’s role in CE since their HUD funding fell
through. The questions were raised; will the Triage still be able to do referrals and VI-SPDAT and who
will 211 refer people to if the Triage is not able to assist? Stephanie will inquire. CE also needs to start
looking towards future mobile assessors. How will Paradise, Oroville, Gridley persons get assessed?
Perhaps the African American Cultural Center and the Hope center can assist in this endeavor. Erica
Saint Jiles with SHOR will be attending training for HMIS soon so she could be a resource for Paradise.
Jaclyn Mattson noted that she will be retiring from CAA in March.

CE POLICIES & PROCEUDRES

The committee decided against adding an extensive Grievance policy to the CE Policies and Procedures
document, as there is already a brief one in the document which suffices. HUD TA Micah will review
this document one more time before turning into the CoC for final review. The CE Policies and
Procedures document was recommended by Doug to approve and the motion was seconded by Sara to
approve the final draft to go to the CoC for final review before turning into HUD on January 23rd,

CE MARKETING PLAN

The question was raised, should the Triage remain on the flier with the loss of funding? The
committee is pending confirmation from Lisa as to the Triage’s future roles.

NEXT MEETINGS: JANUARY 24T, 2018 @ 2:00PM

ADJOURNMENT -2- (vb



Butte Countywide Homeless Continuum of Care

Coordinated Entry Committee

Meeting Notes
January 24, 2018

COMMITTEE MEMBERS PRESENT:
Carolina Cruz Sarah Frohock Christy Taylan Doug DeSoto
Brandon Hill Tara Sullivan Debbie Villasenor
OTHER ATTENDEES:
Heather Dennison Eliza Dyer Amanda Miller Stephanie Powell
Liz Henson Jennifer Griggs Rina Ry Yan
HMIS LEAD AGENCY REP:
Stefan Spirk Scott Rich

Approval of Minutes of 1/8/18
Minutes could not be approved due to there being no Quorum at the time.

UPDATE CE WAITLIST/QUEUE

BCDBH commented that they noticed that over half of the phone numbers of persons in the enrollment
section on the Queue are not recorded in Clarity. Every time someone contacts a person on the CE
Queue it needs to be recorded in Clarity. Please go to the Assessment Tab->CE Contact Attempt

Log—> Notes to document what kind of contact was attempted. The weekly Queue report that Stephanie
usually sends out will now be sent on the first of each month for each agency to review their waitlist.

Quarterly, agencies will be given an email reminder to update their waitlist/queue. Blank VI-SPDAT
scores need to be cleaned up along with all missing data. Anyone on the list over 365 days will be
updated by the below process: (This should be done within each agency)

»> Please ensure that you make contact/check-in with each client over 365 days on the CF waitlist
o MAKE NOTE of each contact attempt in the Note section
® Found Here in Clarity (Assessment tab=> CE Contact Attempt Log—> Notes)
Exit the client if they don’t want to be in the program or on the list anymore
IF Client ACTIVE- make a note in Clarity
NO VISPDAT Score??-attempt to complete it
Missing Data??- Follow up- make note of it in Clarity

O 0 0 0

CE POLICIES & PROCEUDRES
Stephanie will send out the updated version of the CE Policies and Procedures document to the
committee soon.

No Place Like Home

BCDBH is excited and will continue looking forward to collaboration with Coordinated Entry. Debbie
has been meeting with Tom, Scott, and Ed. They are continuing to capture data for ARCH (At Risk
Chronically Homeless).

NEXT MEETINGS: February 287,2018 @ 2:00PM

e

ADJOURNMENT



HMIS

Homeless Management Information System

COMMITTEE MEETING AGENDA

March 12, 2018
10:30 a.m. - 12:00 p.m.

COMMITTEE MEMBERS
Thomas Tenorio, Chair, CoC/CAA Eliza Dyer, Catalyst Bill Slack, Torres Shelter
Tara Sullivan-Hanes, 211
Lisa Currier, CCAT Nancy Jorth, Youth4Change Christy Taylan, Caminar
Tim Hawkins, CAA Esplanade House
Doug DeSoto, Housing Authority Sarah Frohock, BCDBH Shelly Watson, Jesus Center
Ann Winters, Catalyst
1. Call to Order - T. Tenorio
2, Introductions/agency updates — All
3. Approval of Minutes - Approval of the Minutes from the meeting of January 8, 2018. (February 12, 2018 meeting had no
quorum) — ACTION
4, CoC Staff List of Ideas to Consider - Discussion- J. Griggs
5. Reviewing HIC and PIT Data- S. Rich
6. Rating and Ranking of At Risk Chronically Homeless Persons - All

7. Coordinated Entry Pilot Program-Committee Update — Al
8. Reporting overview- S.Rich & J. Griggs
9. Next Meeting — Monday, April 8, 2018 from 10:30am-12:00pm at the Housing Authority

10. Adjournment

RSVPs/Questions- Please contact:
Stephanie Powell, Community Action Agency # (530)712-2883 # spowell@buttecaa.com

e



Butte Countywide Homeless Continuum of Care
> HMIS
Homeless management Information System

Committee Meeting Notes
February 12, 2018

Meeting Location: Housing Authority of the County of Butte, 2039 Forest Ave., Chico

COMMITTEE MEMBERS PRESENT: OTHER ATTENDEES:

Doug DeSoto, HACB Jennifer Griggs, CoC Coordinator
Eliza Dyer, Catalyst Jaclyn Mattson, CAA

Cathleen OQuimet Scott Rich, Symmetric

Christy Taylan, Caminar Stefan Spirk, CAA

Shelly Watson, Jesus Center Pastor Kevin Thompson, OSCIA

Keisha, OSCIA
Debbie Villasenor
Shaloma Wolske, CVRC

COMMITTEE MEMBERS ABSENT: RECORDING SECRETARY:
Lisa Currier, CCAT Stephanie Powell, CAA
Tim Hawkins, CAA Esplanade House

Sarah Frohock, BCDBH

Bill Slack, Torres Shelter

Tara Sullivan-Hames, 211

Thomas Tenorio, Chair, CoC/HMIS Lead-CAA

APPROVAL OF MINUTES:
No Quorum, the approval of the January 8th, 2018 minutes will be rolled over to next month’s
meeting.

STAFF REPORT

Jennifer informed the committee of her new duties. She proposed combining HMIS and CE
committees and will be showing a presentation on how to clean up our structure in the next HMIS
meeting.

REVIEW HIC AND PIT DATA:

The definitions of HIC and PIT were reviewed by Jennifer. Working on collecting non-
participating organizations information. This information is not due until March/April. Scott is
helping agencies get HIC and PIT data together and he will then create reports out of the data
received. He already reviewed the HIC process in Clarity system along with the metadata
information. Typically Scott will send out a Master Report to agencies in HMIS called the “Housing
Inventory Report”. Agencies will need to confirm with Scott that all beds are entered into Clarity.

fl/\o



The goal is to be at highest capacity as possible and have all people checked in and out by Feb 21,
2018.

COORDINATED ENTRY PILOT PROGRAM:
The Ce Queue/Waitlist has been updated by all participating organizations.

REPORTING OVERVIEW:

The numbers are higher than usual for the categories in Clarity of “I don’t know or Client refused.”
Our data quality goes down when these categories are used frequently, besides that the data
looks good. Scott reminded the committee to please run their APR’s quarterly.

NEXT MEETING: Monday, February 12, 2018 at the Housing Authority



Butte Countywide Homeless Continuum of Care

HMIS

mauagement Information System

Homeless

Committee Meeting Minutes
January 8, 2018

Meeting Location: Housing Authority of the County of Butte, 2039 Forest Ave., Chico

COMMITTEE MEMBERS PRESENT: OTHER ATTENDEES:
Doug DeSoto, HACB Carolina Cruz, Catalyst
Eliza Dyer, Catalyst Heather Dennison, CVRC
Sarah Frohock, BCDBH Scott Rich, Symmetric

- Christy Taylan, Caminar ) Stefan Spirk, CAA
Ann Winters, Catalyst Shaloma Wolske, CVRC
COMMITTEE MEMBERS ABSENT: RECORDING SECRETARY:
Lisa Currier, CCAT Stephanie Powell, CAA

Thomas Dearmore, CAA Esplanade House
Bill Slack, Torres Shelter

Tara Sullivan-Hames, 211

Thomas Tenorio, Chair, CoC/HMIS Lead-CAA
Shelly Watson, Jesus Center

APPROVAL OF MINUTES:
The committee approved of the November 13th, 2017 minutes.

AGENCY UPDATES:

Scott updated the committee on the HMIS training promotional videos. There is a drone we can
use to also assist with other HMIS marketing and promotional videos to be viewed by community
members. It would be beneficial if we had a video to be played in Behavioral Heath’s lobby as
well.

REVIEW PERFORMANCE MEASURES IN CLAIRTY:
Each agency should be reviewing their HUD data quality along with their performance reports,
quarterly to ensure compliance.

REPORTING OVERVIEW:

The PIT and HIC are coming up soon. These numbers include shelter housing. The committee
would like to ensure that everyone in the CE Queue/Waitlist are enrolled in programs and that
they are exited from the queue appropriately. This task is separate from Coordinated Entry.
Scott recommends checking in on your APR’s on the client list to see who is still in your programs

1%
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HOW BED vs UNITS are COUNTED for HIC and PIT

Started Using this Scale in Jan 2017

This is the Formula/Logic for the VASH and any PSH that uses UNITS, and not beds that are households
with children or multiple adults.

Gather the Following Information:

Total Number of Units Used on the night of the HIC/PIT WITHOUT Children
Total Number of Units Used on the night of the HIC/PIT WITH Children

Total Number of ADULTS Served with a UNIT without Children
Total Number of ADULTS Served with a UNIT with Children
Total Number of CHILDREN served

Total Number of Units Available:

Example:

Total Number of Units Used on the night of the HIC/PIT WITHOUT Children - 98
Total Number of Units Used on the night of the HIC/PIT WITH Children - 18

Total Number of Units Available: 134 (116 in Use)

Total Number of ADULTS Served with a UNIT without Children - 114
Total Number of ADULTS Served with a UNIT with Children - 24
Total Number of CHILDREN served — 32
TOTAL of the FAMILY = 56 divide by numbers of Units = 18 Ratio is then 3.11 — ROUND to 4

Now the Conversion to BEDS:
Units Adults Only = 98 Beds
Family Units = 4x18 = 72 Beds

Units NOT USED:

Take 98 /116 = 84% units used for Adults No Children
Take 18/116 = 16% units used for Families

Take the 18 Units not used (134-16)

84% of 18 = 15 Units = 1 Bed per Unit = 15 Beds

16% of 18 = 3 Units times by 4 = 12 Beds

ADD BEDS
98 +72 + 15 + 12 = 197 Beds Available in PROGRAM
Total Count of People = 170



Housing Inventory Count (HIC) — Even Number Year
Operations and Process for NON PIT Years

November Of Year Prior
Run HMIS Report on 2017 Counts
Get Agency Information on who has beds for homeless

December Of Year Prior

Run HMIS Report on 2017 Counts

Get Agency Information on who has beds for homeless

Update Agency Questionnaire to meet the updated HUD guidelines for HIC and PIT

Determine a date for HIC count (To be in last 10 days of January)

Send Questionnaire to all Agencies prior to Dec 22

Set Up JANUARY Webinar/Conference Call/in-Person Training for any new agency or
agency that want to review the process.

Update Processing/Count Spreadsheet (aka Working Paper)

January of HIC Count Year — Even Number Year
Prepare for Training Class
Re-Run HMIS Reports on/about the 15% of January
Determine is any other agencies will need to be contacted
Send reminder to Agency to complete work
Advise Emergency Contact Phone number for questions
1 week Prior
48 hours Prior
Day of
Advise Agency to Submit Questionnaire / Report within 72 of the Count

February of HIC Count Year — Even Number Year
Review All questionnaire by 5% of month for any Red Flags
Start Data input onto Updated Spreadsheet (Working Paper)
Present to Final Spreadsheet for Review by Feb 28"

March of HIC Count Year — Even Number Year
After reviews correct / make final adjustments
Enter information into HDX by March 10
Have CoC Collaborative Applicate ~ Sign/Transmit/Certify
Verify the Transmission Happened
Update Process/Operations of HIC Count on Non PIT years

rb\
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Butte Countywide Homeless Continuum of Care

CoC MEMO

Date: March 19, 2018
From: Jennifer Griggs
Subject: Presentation and Discussion Topics for Future Meetings

As part of the CoC Engagement, learning from organizations if important, and will help for generation of
additional allocation points.

These Are Two Topics Recommended:

Topic 1:
Best Practice regarding housing for Domestic Violence Victims and the Violence Against Women Act (VAWA).
At the CoC Round Table — The VAWA was a highlight topic.

Goal of Topic: Gain Further Understanding of best practices in serving victims of domestic violence.
This includes Housing Safety Priorities, Unique Circumstances and more

Topic 2:
Best Practices in Client Privacy
Discussions about Client Privacy as it relates for Coordinated Entry, HMIS, and in compliance with HUD
requirements.
Goal of Topic: Education and Understanding of the critical need to follow Privacy Guidelines and Policy

ACTION REQUIRED:
Vote to have both, neither or either as topics at a CoC Council Meeting

2039 Forest Ave Direct: (530) 717-2138

Chico, CA 95928 FAX: (530) 895-4459

www.buttehomelesscoc.com TDD RELAY (800) 735-2929
EQUAL HOUSING

OPFORTUNITY



Curves Oroville, CA

Location: 2190 Meyers Street

Contact: 530-533-8663

Paradise/Scheduling 530-877-8678
Chico 530-895-1642

Oroville 530-532-1214
Paradise/Garments 530-877-8388

The Cleaning Connection

*Drapes *Carpet *Upholstory "Tile & Grout *Mini Blinds

-342-4306

This is our 15™

annual Prom %ﬁﬁ\mnﬁ MS,S\:% Butte Oo::@
since 2003! We are now sonm\ﬁﬁﬁ% donations gmoﬁ dresses; %?m
size dresses are w%m&mm@ needed, tuxedos and shoes! For

further information please contact Emily @ (530) 303-7042

or @ email: mmsgsa:@\«a:ﬁmAnms:mm.o@



Jennifer Griggs

From: Nicole Bateman <nicoleb@buttehabitat.org>

Sent: Monday, March 12, 2018 1:17 PM

To: Jennifer Griggs; sallen@housing-tools.com

Subject: Habitat for Humanity Homeowner Qrientation

Attachments: Habitat Flyer - English.pdf; Habitat flyer - Spanish.pdf; Habitat flyer- Hmong.pdf;

Qualification Criteria for Habitat.pdf

Hi Jennifer and Sherisse:

Habitat for Humanity of Butte County is starting the process of selecting partner families for our next homes on
East 20" Street. These houses will be 3 bedrooms/1 bath homes. Attached are informational flyers in English,
Spanish and Hmong. Also attached are the qualifications. If you know of anyone who may be interested they
must attend one of our Orientation meetings to be considered. Meeting schedule:

Wednesday, April 11, 2018 at 6:00 p.m.
Dorothy Johnson Center
775 E 16" Street, Chico

OR

Saturday, April 14, 2018 at 1:30 p.m.
2" Baptist Church
1053 Ohio Street, Chico

Thank you for passing this information along to your networks.

Nicole Bateman

Executive Director

Habitat for Humanity of Butte County
(530) 343-7423
www.buttehabitat.org

Celebrating 25 Years - Video

abitat YEARS

r Humanity” MUCH TO CELERRATE,
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Every family deserves a home

Habitat for Humanity of Butte County is looking for partner families who:
» Have a need for affordable housing.
» Are willing to work alongside other Habitat volunteers to build their home.
» Have the ability to pay a low monthly mortgage payment.
» Meet low income guidelines.

All who want to be considered for a home must attend one of the following:

For more information visit our website at
www.buttehabitat.org

for Humanity

of Bulie {ounly




NEED FOR HOUSING

Present Housing Situations:

Overcrowded housing i.e., more than two (2) children per room, adults sharing room
with children, children of different sex sharing a room

Substandard housing: Problems with maintenance and repairs

Resident of Public Housing

Unable to secure adequate housing through private market

Desires home ownership

ABILITY TO PAY

Total Gross Income: Monthly gross income 40%-60% of HUD median income for Butte County.
Income must be stable and any supplementary income must also be stable and likely to
continue.

Butte County Income Chart

Family | Minimum | Maximum
Size (40%) (60%)

3 $24,385 $33,840

4 $27,950 $37,560

5 $31,315 $40,620

6 $34,655 | 543,620

7 $37,995 $46,620

o 40% are approximate figures

Debt to Income must be manageable

Excessive debt cannot be more than $2000. Excessive debt may be charge-offs,
collections on credit cards. The $2000 excludes medical debt of up to $10,000.
Demonstrate the ability to manage monthly budget

History of timely payments, stable work history (one (1) full year at the same placein
the past three (3) years.

'b\o



* Must be on current job for six (6) months.

e Must maintain own household (live on own for one (1) full year within past three (3)
years)

¢ No criminal record that poses likely future risk

e Bankruptcy, liens and judgments
> May reapply two (2) years after bankruptcy has been discharged and good credit has

been re-established

» No liens or judgments that cannot be cleared before closing

WILLINGNESS TO PARTNER

Sweat Equity: Understands and is willing to perform at least 250 hours of sweat equity per
adult.

Commitment: Commitment to the community. Lived in and / or worked in Butte County for
past 2 years. Commitment to a drug free community.

Legal Resident: Applicant must provide proof of legal residency.

Criminal Record: No adult member of household has a criminal record that poses a likely future
risk to neighbors, Habitat staff, or Habitat volunteers.

1*" time homeowners: Applicant (s) must be first time homeowners.

For questions contact the Habitat office at 530-343-7423 or visit our website at
www.buttehabitat.org.

September 2017



