A

Butte Countywide Homeless Continuum of Care

Point in Time Committee
Wednesday, July 24, 2024 3:00 p.m. — 4:00 p.m.
Microsoft Teams Meeting ID: 218 211 025 24
Passcode: BD35eo

PIT COMMITTEE MEMBERS:

Aimee Decker, Nation’s Finest Jennifer Zellers, Youth for Change Meagan Meloy, BCOE

Amber Abney-Bass, Jesus Center Josh Jamison, OHC Michael Wright, DESS HH
Annie Terry, ORC Kaitlyn Sherrill, DESS HH Nancy Jorth, Youth for Change
Bert Taylor, DESS HH Keesha Hills, Haven of Hope Pahua Thao, DESS HH

Briana Harvey-Butterfield, DESS HH Kenneth Huenink, DESS HH Philip Wysocki, TNHA

Charles Withuhn, NSST Kevin Thompson, Haven of Hope  Shelly Forbes, Nation’s Finest
Codie McCormack, Caminar Laura Smith, DESS HH Shelly Storkan, BCDBH
Deborah Taylor, VA Lisa Angle, DESS HH Shelly Watson, Jesus Center
Elisa Rawlinson, DESS HH Lisa Torres, OSCIA Susan Roll, CSU, Chico

Elvert Richardson, City of Chico Leslie Johnson, CHAT Taylor Bunch, TNHA

Erin Murray, DESS HH Lorena Reed, BCDBH Tami Ritter, Board of Supervisors
Erin Spasbo, DESS HH Lynann Pilley, ORC Tracey Stogsdill-Gillihan, 211
Isabel Alaniz-Alvarado, DESS HH Lyndall Ellingson, Chico State Vern Hartman, Gridley Lions
Jay Coughlin, DESS HH Maisue Thao, Butte College Wendy Cumberland, DESS HH
Jaymee Mclaughlin, CUSD MarylJo Alonzo, City of Chico Wendy Lo, DESS HH
Chairperson: Jay Coughlin Recording: Jay Coughlin

Second Chairperson: Erin Murray

AGENDA
1. Call to Order J. Coughlin
a. Welcome, updates and announcements
2. Approval of June 26™, 2024 Minutes — ACTION J. Coughlin
3. Marketing materials J. Coughlin

a. Discussion/Planning/Ideas/Flyers/Volunteers/Outreach
4. HUB and incentives update J. Coughlin

5. Adjourn All
a. Next meeting Wednesday August 28, 2024 3:00 — 4:00 p.m.
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Butte Countywide Homeless Continuum of Care

Point in Time Committee
Wednesday, June 26", 2024
3:00 P.M. to 4:00 P.M.
Butte County Employment and Social Services
Virtual Meeting

COMMITTEE MEMBERS PRESENT: COMMITTEE MEMBERS ABSENT:

Austin Herbaugh, DESS PIO

Erin Murray, DESS HH

Charles Withuhn, NSST

Deborah Taylor, NorCal VA
Isabel Alaniz-Alvarado, DESS HH
Jay Coughlin, DESS HH

Jennifer Zellers, Youth for Change
Keesha Hills, OSCIA

Kenneth Huenink, DESS HH

Lisa Angle, DESS HH

Lisa Torres, OSCIA

Lorena Reed, BCDBH

Lynann Pilley, ORC

Maisue Thao, Butte College
Philip Wysocki, TNHA

Shelly Storkan, BCDBH

Tami Ritter, Board of Supervisors

Wendy Lo, DESS HH

RECORDING:
Jay Coughlin

Aimee Decker, Nation’s Finest

Amber Abney-Bass, Jesus Center
Annie Terry, ORC

Briana Harvey-Butterfield, DESS HH

Codie McCormack, Caminar
Dee Price, DESS HH

Elisa Rawlinson, DESS HH
Erin Spasbo, DESS HH
Kaitlyn Sherril, DESS HH
Kevin Thompson, OSCIA
Jennifer Wilking, Chico State

Josh Jamison, OHC

Laura Smith, DESS HH

Leslie Johnson, CHAT
Lyndall Ellingson, Chico State
Mary Jo Alonzo, City of Chico
Meagan Meloy, BCOE

Michael Wright, DESS HH

ORDER OF BUSINESS:

Nancy Jorth, Youth for Change
Pahua Thao, DESS HH

Shelly Forbes, Nation’s Finest
Shelly Watson, Jesus Center
Susan Roll, CSU Chico

Taylor Bunch, TNHA

Tracey Stogsdill-Gillihan, 211
Vern Hartman, Gridley Lions
Wendy Cumberland, DESS HH

1. CALL TO ORDER: Committee Chair J. Coughlin called the meeting to order at 3:02 P.M. and
welcomed the committee and announced this was the first PIT meeting on TEAMS and asked those present
to please put their names and agency represented in the chat for the minutes. C. Withuhn with North State
Shelter Team announced that there was an outbreak of Shingella at the Eaton and Cohasset encampment.
Public Health was notified and a report was filed with Erin Cox. Please be safe if visiting the encampment.
No other announcements were made.
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2. APPROVAL OF MINUTES: On a motion by Lisa Angle, seconded by Shelly Storkan, the minutes of
May 29" 2024 were approved as presented.

3. APPROVAL OF UNSHELTERED PIT SURVEY QUESTIONS: J. Coughlin said that the group has
spent the last three meetings going over the questions for this year’s PIT. Some changes/updates have
been made however no questions were added or removed for this year. J. Coughlin said that their might
be a few changes and updates to the HUD required questions by HUD prior to January, however now is
the time for the committee to decide if they would like to continue discussion about the questions, make
any last changes/updates or to approve the questions and then send them on for the full Continuum of
Care to approve at a future meeting, potentially the August or September meeting.

On a motion by Shelly Storkan, seconded by Lisa Angle the Unsheltered PIT Survey Questions were
unanimously approved for this year. J. Coughlin thanked the committee once again for all of the time
they have put into putting these questions together for the unsheltered PIT.

4. HUB locations: J. Coughlin said that at the last meeting the group said they would like to use the same
HUB locations as we used in the previous PIT. The committee was tasked with thinking about any
additional locations they might like to see and/or if the group wanted to combine any of the locations,
for example the Chico locations depending on the number of volunteers we are able to get. J. Coughlin
opened it up for discussion. The group went over the previous locations, and discussed how the process
worked last year for the Unsheltered Count and mentioned that the Sheltered PIT Count will still be
occurring through HMIS, and individuals associated with the Sheltered locations will take the lead at
those locations. E. Murray said that she agrees having the two main sites in Chico again this year along
and the Youth for Change location and the Oroville Hope Center in Oroville and the Jubilee Church in
Paradise it works really well. The group agreed that keeping the HUB locations the same for this year’s
Unsheltered PIT Count was the best idea.

J. Coughlin went over the past discussion that the group had talked about in regards to having Food
Trucks at different locations this year. The group talked about the cost of the trucks, the pro’s and con’s
of having food trucks and the logistics associated with it. Youth for Change has already confirmed they
will be having a Food Truck at the 6™ Street Center and will be taking the lead. T. Ritter said she thinks
the gift cards are a much better incentive and if we could use any of the budget set aside for Food Trucks
towards additional gift cards or a higher amount that would make more sense. E. Murray said that
service level she doesn’t see any barriers to potentially do that, but would need to look at the budget that
is set aside to potentially use for food trucks would allow an increase in gift cards. In theory yes we
could do that, but she will look at the budget and we will report back at the next meeting. J. Coughlin
said this looks to be the common theme, the committee tried the food trucks, but they didn’t work as the
committee had hoped and there are many hurdles to using them that members on the committee have
brought up suggesting we move away from them. P. Wysocki asked how many volunteers do we see for
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the count and if we can recruit more volunteers. J. Coughlin said we have seen around 125 volunteers
for the unsheltered PIT count in the past, and yes recruiting more volunteers is definitely a goal for this
group and we have expressed that getting to over 200 volunteers is a goal that would make a complete
count more realistic. The Sheltered Count uses many more agency staff and some volunteers in addition
to those numbers. The hope is now that COVID worries have gone down, we will be able to get more
volunteers this year. J. Coughlin said no motion is needed, but will take the committee’s direction to
move away from food trucks this year, and to look into increasing the gift cards and will come back with
information about the potential use of the budget for that.

J. Coughlin said another discussion point is what the group might like to see at the HUBs to make the
experience more smooth for the volunteers, for example better signage, more space, additional
volunteers, any sort of logistical items. K. Huenink suggested a best practice guide or pamphlet might be
made available for volunteers. J. Coughlin said we are updating the training for this year, and he will
make a note to have additional copies available for volunteers that day. T. Ritter said that at one of the
prior PIT’s she participated in having hand warmers were very useful for the volunteers, and while we
hope to have great weather, keeping the potential for bad weather in the training would be helpful.
Dress warm, handwarmers, etc. J. Coughlin said that the trainings are not officially scheduled yet, but in
the committee calendar you can see that they will start in the first and second week of January 2025,
however if the group would like to have a draft training in December we could look at that as well. The
plan is to continue having both virtual trainings and in person trainings in both Oroville and Chico. We
have the signage used from last year to once again use this year.

J. Coughlin said that we will start discussing marketing ideas at the next meeting. We will brainstorm
ideas for getting additional volunteers and getting the word out to the community. J. Coughlin shared the
flyers that were used last year which C. Withuhn put together. A. Herbaugh, DESS’s PIO offered to start
working on updating the flyers and has some great ideas to help with getting the word out. A. Herbaugh
said he is looking forward to getting the word out through and promoting the Point in Time survey
through social media and Media interviews. C. Withuhn said that it would be a good idea to identify the
encampments ahead of time, and leaving flyers at the tents prior to the count would help get the
individuals ready for the volunteers. J. Coughlin said we will also have the ability to use the Counting
US app to mark where known encampments are. If you have ideas for updating the flyers, or ideas
where we can do presentations to get additional volunteers please reach out to J. Coughlin or A.
Herbaugh or bring them to the next meeting.

C. Withuhn reminded the group that it is expected the Supreme Court ruling regarding encampments
should happen prior to the next meeting, and depending on how that decision is made, it could have a

big effect on the PIT this year.

5. ADJOURNMENT: No other announcements, the meeting was adjourned at 3:57 P.M.



ﬂm% / 2023 POINTIN
TIME SURVEY

Information is Important

JANUARY 25
SURVEY
LOCATIONS

CHICO

Chico Municipal Center, 4th St. & Main St.,
8am to Spm

DESS - Chico, 765 East Ave, Suite 200,
8am to Spm

OROVILLE

If you are Sleeping in the pa rk, :—({)osplifenter Services Center, 2620 South 5th Ave, 8am
On the Street, in a VthCle Or have DESS - Oroville, 78 Table Mountain Blvd, 8am to Spm
no permanent home, the Butte
County Continuum of Care needs  LLUGINIRNIS
YOUR voice about your housing |

. . Jubilee Church, 6280 Clark Rd.,
needs and experience in orderto ~ fmem

help end homelessness in our

community. Visit a location near i ikt

Gridley Lions Club, 186 Washington St., 8am to

you on Wednesday, January 25th. s

y
RECEIVE $10IN FOOD CARDS FOR COMPLETING A CONFIDENTIAL SURVEY A CARIarE




Everyone Counts!
N

2023 Point-In-Time (PIT)
held on
Wednesday, January 25, 2023

The PIT Count determines the types of services needed for
homeless programs and helps to secure program funding and
support for homeless services in our county.

st

B

Sign up for text alerts or visit
our website for more
information about the PIT

Text "behome" to 898211 from any
cellphone

Or
Visit the Butte Countywide Continuum of

Care website
www.buttehomelesscoc.com

Butte Countywide Homeless Continuum of Care
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2023 YOUTH
POINT IN TIME
SURVEY

If you are 24 years old or younger
and unhoused YOUR voice Is
needed.

JANUARY 25TH

6th Street Center for Youth
130 W. 6th Street, Chico

10:30am to 5:30pm

s.;if *“

If you are sleeping in the park,
on the street, in a vehicle or
have no permanent home ask to
complete the Unsheltered

Survey

If you are staying in a shelter,
sleeping on someone's sofa
In a temporary housing
situation, transitional housing,
or permanent supportive
housing situation ask to
complete the Sheltered
Survey

Receive $10 in Food Cards by completing a confidential
survey, and a special food truck meal.

Continuum of Care

p
q Butte County

00 TRUCH




Activity

Date

January 2024

PIT meeting

Volunteer Committee

Sheltered Point in Time Count

February 2024

PIT meeting

2/28/2024

PIT Count date - Wednesday January 29th, 2025

PIT Count Methodology

Survey Questions

March 2024

PIT meeting

3/27/2024

Survey Questions Update/Discussion

April 2024

PIT meeting

4/24/2024

Finalize Survey Questions

May 2024

PIT meeting

5/29/2024

Approve Survey Questions

Identify HUB locations - sheltered/unsheltered/excluded areas

June 2024

PIT meeting

6/26/2024

Identify HUB locations - sheltered/unsheltered/excluded areas

July 2024

PIT meeting

7/24/2024

Develop draft of marketing materials

August 2024

PIT meeting

8/28/2024

Approve marketing material

September 2024

PIT meeting

9/25/2024

Develop media and outreach plan

Volunteer Committee: List of volunteers for review

Secure incentives for homeless participants

October 2024

PIT meeting

10/30/2024

Review Annual HIC/PIT Count Notice

Obtain CoC Board approval of PIT Count Approach/ Methodology/ Survey Qs

Prepare and send "Sheltered" Count Docs to Agencies

November 2024

PIT meeting

11/20/2024

Designate and list spokespersons for media and outreach

Volunteer Committee: Coordinate volunteer placement

Volunteer Committee: Develop volunteer deployment plan

Finalize HUB locations - sheltered/unsheltered/excluded areas

Make a plan to case Butte County outskirts (Concow Banger etc)

Submit survey questions for PIT to simtech Solutions




December 2024

PIT meeting

12/4/2024

Distribute marketing materials

12/18/2024

Issue press release for Professional Volunteers

Develop trainings for volunteers

Notify law enforcement of plan

Notify health care agencies of plan

Set volunteer training dates - week of 1/13/25

January 2025

PIT meeting

1/15/2025

Develop communication strategies

Issue press release explaining PIT Count (what and why)

Conduct PIT volunteer training sessions

Start formal street outreach

Distribute gift cards to Volunteers

Engage law enforcement

Engage health care agencies

Prepare for command center set up

Obtain TV coverage for the day of the PIT count

THE DAY OF PIT

1/29/2025

February/March/April 2025

PIT meeting

2/5/2025

Data entry, de-duplication, and analysis

Feb/Mar/Apr

Preliminary results available

Feb/Mar/Apr

Complete the draft of the PIT Count Report

Feb/Mar/Apr

Submit data into HDX

Feb/Mar/Apr

Present finalized PIT Count Report to CoC Council

Feb/Mar/Apr

Release Final PIT Count Report

July 2025 - Begin Prep for next Count




	PIT Committee Meeting 240724 Agenda
	PIT Committee Meeting 240626 Minutes
	PIT Flyer
	PIT-flyer-general - for the Stand Down
	Youth Location Flyer
	2024 PIT Calendar

	2023 POINT IN: 
	TIME SURVEY: 


